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INDEPENDENT AUDITORS® REPORT
' }
The Mayor and Board of Trustees

Town of Bayfield -
Bayfield, Colorado 81122

I have audited the accompani_)lrli;lg financial statements of the governmental activities, the business-
type activities, each major . and the aggregate remaining fund information of the Town of
Bayfield, Colorado as of and for the year ended December 31,2009, which collectively comprise the
Town’s basic financial statements as listed in the table of contents. These financial statements are
the responsibility of the Town’s management. My responsibility is to express opinions on these
financial statements based on my audit. :

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America. Those standards require that I plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. . An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. I believe my

audit a reasonable basis for my opinions.

In my opinion, the financial statements referred to above present fairly, in ail material respects, the
respective financial position of the governmental activities, the business type activities, each major
fund, and the aggregate remaining fund information of the Town of Bayfield, Colorado, as of
December 31, 2009, and the respective changes in financial position and cash flows, where
applicable, thereof, and the respective budgetary comparison for the General Fund and the Major

pecial Revenue Funds, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The management’s discussion and analysis beginning on page 2 is not a required part of the basic
financial statements but is sup¥lementary information required by accounting princiEies generally
accepted in the United States of America. Ihave applied certain limited procedures, w. ich consisted
principally of inquiries of management regarding the methods of measurement and presentation of
the required supplementary information. However, I did not audit the information and express no
opinion on it.

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town’s basic financial statements. The Local Highway Finance Report,
the combining nonmajor fund financial statements, and the budgetary comparisorn schedules for the
Building Fund, Conservation Trust Fund, Debt Service Fund, Water Fund, (p}arbage Fund, Sanitation
fund and Capital Projects Fund are presented for purposes of additional analysis and isnotare uired
part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in my opinion, are fairly stated
in all material respects in relation to the basic financial statements taken as a whole.

. R o
/7/4 </ Z\§<
Michael C. Branch

Certified Public Accountant o
May 5, 2010
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TOWN OF BAYFIELD
MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Town of Bayfield’s annual financial report presents our discussion and
analysis of the Town’s financial performance during the fiscal year, which ended
December 31, 2009. Please read it in conjunction with the Town’s financial statements,
which follow this section.

Financial Highlights

2009 was an active year despite the economic recession. The Town’s general fund had
estimated expenditures of approximately $1.8 million, which is an increase of about
$100k from 2008. The increased expenditures were supported with an adjustment to the
allocation of sales tax between the General Fund and Capital Fund. The Town increased
the allocation of both City and County sales tax collections to the General Fund by 5%.
The Town decreased the allocation of both City and County sales tax in the Capital Fund
by 5%. The shift in sales tax allocation reflects diminishing capital project activity and
increasing operations needs. The shift in sales tax allocation also augmented some of the
reduction in overall sales tax collections due to economic recession. Staff levels
remained very similar in 2009 compared to 2008.

The Town completed various capital projects including a $7.6 million sewer plant that
began in late 2008; an $80k metal storage building for public works equipment, a $60k
recycling drop off center and nearly $300k in park improvements. The Town also
invested approximately $90k in the purchase of a new backhoe and $61k in a new plow
truck.

Services offered to residents were similar in 2009 compared to 2008. However, the
Town began operations of a Senior Center in January 2009. The Senior Center provides
numerous services to seniors including a nutrition program twice per week, weekly
exercise programs, weekly disease management programs and periodic field trips and
special events. The Senior Center operations were supported in part by grants received
from the Colorado Health Foundation. Other adjustments to regular services were made
toward the end of 2009 when revenues began to decline rapidly as a result of economic
recession. Examples of services that were reduced include street striping, turf fertilizing
and watering and some facility cleaning.

Development was slow in 2009. The Town did not have any significant subdivision
applications. The Town issued more building permits in 2009 compared to 2008 but the
2009 figures are still down compared to any year between 2004 and 2007.




OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of two parts — management’s discussion and analysis (this
section), and the basic financial statements. The basic financial statements include two
kinds of statements that present different views of the Town’s:

The first two statements are government-wide financial statements that provide
both long-term and short-term information about the Town’s overall financial
status.

“The remaining statements are fund financial statements that focus on individual
parts of the government, reporting the Town’s operations in more detail than the
government-wide statements.

The governmental funds statements tell how general government services were
financed in the short term as well as what remains for future spending.
Governmental funds include the General and Conservation Trust Fund.

The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data.

Town-wide Statements

The Town-wide statements report information about the Town as a whole using
accounting methods similar to those used by private companies. The statement of net
assets includes all of the Town’s assets and liabilities. All of the current year’s revenues
and expenses are accounted for in the statement of activities regardless of when cash is
received or paid. '

The two Town-wide statements report the Town’s net assets and how they have changed.
Net assets, the difference between the Town’s assets and liabilities are one way 1o
measure the Town’s financial health or position.

Over time, increases or decreases in the Town’s net assets are an indicator of
whether its financial health is improving or deteriorating, respectively.

To assess the overall health of the Town, one needs to consider additional non-
financial factors such as changes in the Town’s tax base, and the condition of the
Town buildings along with major capital improvements.

-~

The Town-wide financial statements of the Town include all of the Governmental
activities. Most of the Town’s basic services are included here. Sales taxes finance most
of these activities.




Fund Financial Statements

The fund financial statements provide more detailed information about the Town’s most
significant furd -— not the Town as a whole. Funds are accounting devices that the Town
uses to keep track of specific sources of funding and spending for particular purposes.

Some funds are required by State law and by bond covenants.

The Board of Trustees establishes other funds to control and manage money for
particular purposes or to show that it is properly using certain taxes and grants.

The Town has the following funds:

Governmental funds — All of the Town’s basic services are included in
governmental funds, which focus on (1) how cash and other financial assets that
can readily be converted to cash flow in and out and (2) the balances left at year-
end that are available for spending. Consequently, the governmental fund
statements provide a detailed short-ferm view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to
finance the Town’s programs. :

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

Total net assets increased by $2,633,593. Cash decreased $3,856,329 because of the
three major construction projects

The Town’s total governmental revenues were $2,939,399. Over 39% the Town’s
revenues came from sales taxes.

(Governmental Activities

Property tax revenues remained about the same as the previous year because assessed
valuation remained the same.

General Fund Budgetary Highlights

Actual expenditures (including reserves) were $1,255,088 below budget amounts. Actual
revenues received exceeded budgeted amounts.

CAPITAL ASSETS

At the end of 2009, the Town had invested in a broad range of capital assets, including
land, equipment and buildings.

(See table on following page)




“

Town’s Capital Assets

Land $§ 850,366
Buildings 6,367,990

Infra structure 4,858,624
Equipment and Vehicles 557,266
Work in Progress : 1,018,822

Water System 5,083,023

Sewer System 10,438.530

Total 29,174,681
Less Accumulated Depreciation (3,448,279)
Net Capital Assets $25,726,402

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and
creditors with a general overview of the Town’s finances and to demonstrate the Town’s
accountability for the money it receives. If you have questions about this report or need
additional financial information, contact the Town’s Management.
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ASSETS
Current Assets
Cash
Cash held by treasurer
Receivables
Due from other funds
Total current assets

Capital Assets (net of depreciation)
Total Assets

LIABILITIES
Accounts and other payables
Due other funds
Deferred revenue
Current portion of debt
Total Curreni Liabilities

Bond Premium
Long term debt

Total Liabilities

NET ASSETS

Investment in capital assets, net of related debt $

Restricted for emergencies
Reserved for debt service
Designated for capital projects
Unrestricted

Total Net Assets

TOWN QF BAYFIELD
Statement of Net Assets
December 31, 2009

Primary
Government
Governmental Business-Type
Activities . Activities Total
$ 1,887,168 762,838 § 2,630,006
1,004 1,004
535,609 194,998 730,607
132,000 132,000
2,535,781 957,836 3,493,617
11,823,100 13,903,302 25,726,402
$ 14,358,881 14,861,138 $ 29,220,019
$ 148,657 68912 §$ 215,569
132,000 132,000
249,009 44,842 293,851
275,241 220,423 495,664
670,907 466,177 1,137,084
191,877 191,877
2,644,397 4,883,358 7,527,755
$ 3,315,304 5541412 $ 8,856,716
8,903,462 8,607,644 $ 17,511,106
82,831 82,831
38,662 38,662
1,208,670 1,209,670
808,952 712,082 1,521,034
$_ 11,043,577 9,319,726  $ 20,363,303

See accompanying notes
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TOWN OF BAYFIELD
Statement of Activities
For the Year Ended December 31, 2009

Program Revenues

Net (Expense) Revenues and
Changes in Net Assets

Business-
Charges for  Governmental Type
Functions/Programs Expenses Services Activities Activities Total
Governmental Activities:
General Government $ (695609) $ 194,259 $ (501,350) $ $ (501,350)
Public safety (505,225) (505,225) (505,225)
Public works (494,466) (494,466) (494,466)
Parks and Recreation (281,074) (281,074) (281,074)
Total (1,976,374) 194,259 (1,782,115) (1,782,115)
Business-type Activities:
Enterprise funds (1,102,154) 1,106,761 4,607 4,607
Total (1,102,154) 1,106,761 4,607 4.607

Governmental and Business-

4,607 $ (1,777,508)

Net assets, Dec. 31, 2009 $

Type Activities Totals $ (3,078,528) $ 1,301,020 $__ (1 ,782,115) %
General revenues:
Taxes 1,679,910 1,579,910
Grants & Intergovernmental 944,277 1,589,873 2,534,150
Interest expense (157,298) (194,633) (351,831)
Tap fees 412,206 412,208
Interest and Other 220,955 13,867 234,822
Total General Revenues 2,687,844 1,821,313 4 409,157
Changes in net assets 805,729 1,825,920 2,631,649
Net assets, Dec. 31, 2008 10,237,848 7,493,806 17,731,654

11,043,577 $ 9,319,726 $ 20,363,303

See accompanying notes
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TOWN OF BAYFIELD, COLORADO

ASSETS:
Cash deposits
Cash with treasurer
Property taxes receivable
Receivables
Due from other funds

TOTAL ASSETS

LIABILITIES AND FUND EQUITY
LIABILITIES:

Accounts payable

Accrued expenses

Deferred revenue

TOTAL LIABILITIES

FUND BALANCE:
Designated reserve for capital projects
Reserved for debt service
Reserved for emergencies
Undesignated for future expenditures

TOTAL FUND EQUITY

TOTAL LIABILITIES AND FUND EQUITY

Balance Sheet
Governmental Funds
December 31, 2009

Capital Conservation

General Projects Trust Qther Totals
$ 909,580 % 1,035,016 $ (119,015) § 41,587 $ 1,867,168
1,004 1,004
249,009 249,009
115,710 71,260 99,630 286,600
132,000 132,000
$ 1,275,303 $ 1,238,276 $ (19,385) $ 41,587 $_ 2,535,781
$ 94909 § $ 5580 $ $ 100,489
42 527 3,641 46,168
249,009 249,009
386,445 9,221 395,666
1,238,276 (28,608) 1,209,670
38,662 38,662
82,831 82,831
806,027 2,825 808,952
888,858 1,238,276 (28,606) 41,587 2,140,115
$1275303 $ 1,238,276 $ (19,385) $ 41,587 $_ 2,535,781

See accompanying notes
B8




TOWN OF BAYFIELD

Reconciliation of The Governmental Funds Balance Sheet to

The Statement of Net Assets

For the Year Ended December 31, 2009

Amounts reported for governmental activities in the statement
of net assets are different because:

Total fund balance - governmental funds
Capital assets used in governmental activities are not financial
resources and therefore are not reported as asseis in
governmental funds.

The cost of capital assets is

Accumulated depreciation is

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported as

liabilities in the funds. Long-term liabilities at year end consists of:

Long Term Liability

Total net assets - governmental activities

See accompanying notes
9

$ 2,140,115
12,775,424
(952,324)
11,823,100
(2,919,638)

$ 11,043,577




REVENUES:
Taxes
Licenses and Permits
Intergovernmental
Charges for Services or Rent
Fines and Forfeits
Miscellar)eous and interest

TOTAL REVENUE

EXPENDITURES:
Current
General Government
Public Safety
Public Works

Culture, Recreation and Conservation

Debt Service
Capital Qutlay

TOTAL EXPENDITURES

EXCESS (DEFICIT) OF REVENUES

OVER EXPENDITURES

TOWN OF BAYFIELD, COLORADO
Statement of Revenues, Expenditures and
Change in Fund Balances
Governmental Funds
For the Year Ended December 31, 2009

OTHER FINANCING SOURCES (USES):

Transfers from Other Funds

Transfers to Other Funds
TOTAL OTHER FINANCING
SOURCES (USES)

EXCESS (DEFICIT) OF REVENUE

AND OTHER SOURCES

FUND BALANCE, JANUARY 1

FUND BALANCE, DECEMBER 31

Governmental Funds Total
Capital Conservation Governmental

General Projects Trust Other Funds
$ 987639 $ 439684 $ 162,687 §$ 1,579,910
84,992 84,992
212,185 509,357 222735 944,277
9,255 34,580 53,271 97,106
12,160 12,160
108,997 71,742 41,544 671 220,954
1,413,228 1,055,363 317,550 153,258 2,939,389
651,717 2,855 554,572
505,225 505,225
216,269 76,591 292,860
31,105 281,074 312,179
278,717 165,325 444 042
532,333 285,138 817,471
1,304,316 887,641 568,212 168,180 2,926 349
108,912 167,722 (248,662) (14,822) 13,050
20 175,000 1,550 176,570
(51,550) (125,000) (20) (176,570)

{51,550) (124,980) 175,000 1,530 -
57,362 42742 (73,662) {13,392) 13,050
831,496 1,195,534 45,0586 54,979 2,127,065
$_ 888,858 § 1,238,276 $ {28,606) 41,587 $ 2,140,115
L]

See accompanying notes
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TOWN OF BAYFIELD
Reconciliation of the Statement of Revenues, Expenditures and Changes
In Fund Balances of Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2009

Amounts reported for governmental activities in the statement of activities are different because:
Net change in fund balances — total government funds § 13,050

Governmental funds report capital outlays as expenditures. However, in the

statement of activities the cost of those assets is allocated over their estimated

useful lives and reported as depreciation expense. This is the amount by

which capital outlays exceeded depreciation in the current period. 505,935

The issuance of long-term debt (e.g., bonds, leases) provides current financial
resources to governmental funds, while the repayment of the principal of long-term
debt consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net assets. Also, governmental funds
report the effect of issuance costs, premiums, discounts and similar items when
debit is first issued, whereas these amounts are deferred and amortized in the
statement of activities. This amount is the net effect of these differences in the

treatment of long-term debt and related items. 286.744
Change in net assets of governmental activities $ 807,670
i1




TOWN OF BAYFIELD, COLORADO
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
General Fund
For Year Ended December 31, 2009

Varianee with
Fina! Budget -
Budgeted Amounts Positive
REVENUES: Original Final Actual (Negative)
Taxes $ 1,082,778 $ 1,028,151 $ 987,639 $ (40,512)
Licenses and Permits 62,105 81,710 84,992 3,282
Intergovernmental 172,000 209,582 212,185 2,603
Charges for Services 8,900 4,700 9,255 4,555
Fines and Forfeits 15,000 10,000 12,160 2,160
Miscellaneous 126,400 429,760 106,997 (322,763)
Total Revenues 1,467,183 1,763,903 1.413,228 (350,675)
EXPENDITURES:
Current
General Government 717,911 694,474 551,717 142,757
Public Safety 521,620 522,672 505,225 17,447
Public Works 468,534 480,558 216,269 264,289
_Culture, Recreation and Conservation 35,667 35,207 31,105 4,102
Total Expenditures 1,743,732 1,732,911 1,304,316 428,595
Excess of revenues over
(under) expenditures (276,549) 30,992 108,912 77,920
Other Financihg Sources (Uses):
‘Transfers to Other Funds (90,000) (91,550) (51,550) 40,000
Total Other Financing Sources (Uses) (80,000) (91,550) (61,550) 40,000
Excess (Deficit) of Revenue and
Other Sources Over Expenditures and
Other Uses (366,549) (60,558) 57,362 117,920
Fund Balanc_:e, January 1 831,496 831,496 831,496
Fund Balance, December 31 $ 464947 $ 770938 $ 888,858 $ 117,820

See accompanying noies
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TOWN OF BAYFIELD, COLORADO
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
Capital Improvement Fund
December 31, 2009

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)

REVENUE :

Taxes $ 478500 $ 426482 $ 439684 $ 13,202

Grants 85,000 467,850 509,357 41,507

Miscellaneous 37,000 109,000 106,322 {2,678)

Total Revenue 600,500 1,003,332 1,055,363 52,031
EXPENDITURES

Capital outlay 468,000 721,000 532,333 188,667

Administration 76,591 (76,591)

Debt Service 283,000 278,717 4,283

Total Expenditures 468,000 1,004,000 887,641 116,359
Excess of Revenues over

(under) Expenditures 132,500 (668) 167,722 168,390
Other Financing Sources (Uses):

Loan Proceeds 41,000 41,000 (41,000)

Transfers to Other Funds (125,000) (125,000) (125,000)

Transfers from Other Funds 313,634 313,634 20 (313,614)
Total Other Financing Sources (Uses) 229,634 229,634 (124,980) (354,614)
Excess (Deficit) of Revenue and
Other Sources Over Expenditures and
Other Uses 362,134 228,966 42,742 (186,224)
Fund Balance, January 1 1,195,534 1,195,534 1,195,534
Fund Balance December 31 $_15657,668 $ 1424500 $ 1,238,276 $ (186,224)

See accompanying notes
13




TOWN OF BAYFIELD, COLORADO
Schedule of Revenues, Expenditures and

‘Changes in Fund Balance - Budget and Actual

Conservation Trust Fund
December 31, 2009

Variance with
Final Budget -
Budgeted Amounts Paositive
Qriginal Final Actual {Negative)
Revenues
" Lottery $ 17,000 $ 17,000 3 18,290 $ 1,280
Charges for services 35,650 49,258 53,271 4,013
Grants 386,400 310,422 245,989 (64,433)
Total Revenue 439,050 376,680 317,550 (59,130)
Expenditures _
Capital outlay 375,000 315,000 285,138 29,862
Culture, Recreation and Conservation 320,750 290,978 281,074 9,904
Total Expenditures 695,750 605,978 566,212 39,766
Excess of Revenues over

(under) Expenditures (256,700) (229,298) (248,662) (19,364)
Other Financing Sources (Uses):

Transfers from Other Funds 215,000 215,000 175,000 {40,000)
Total Other Financing Sources (Uses) 215,000 215,000 175,000 (40,000)
Excess (Deficit) of Revenue and
Other Sources Over Expenditures and
Other Uses (41,700) (14,298) (73,662) (59,364)
Fund Balance, January 1 45,056 45,056 45 056 -

Fund Balance December 31 $ 3,356 % 30,758 % (28,606) $ (59,364)

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Proprietary Funds
Statement of Net Assets
December 31, 2009

Business-Type Activities
Enterprise Funds

Water Sewer Garbage
Fund Fund Fund Totals
ASSETS;
Cash $ 610,087 $ 106,200 $ 45551 § 762,838
Accounts and Grants Receivable 14,883 176,045 4,070 194 808
Property and Equipment (Net) 4,079,965 9,823,337 13,903,302
TOTAL ASSETS $ 4704935 $ 10,105,582 $ 50,621 $ 14,861,138
LIABILITIES AND FUND EQUITY
LIABILITIES:
Payables and Accrued Expenses 5 64,042 3% 4870 % $ 68,912
Due to Other Funds 132,000 132,000
Bonds Payable Current 30,423 190,000 220,423
Deferred Revenue 44,842 44,842
Current Liabilities 226,465 239,712 466,177
Bond Premium 191,877 191,877
Long Term Debt 303,358 4,580,000 4,883,358
TOTAL LIABILITIES $ 529823 $ 5011589 $ $ 5,541,412
NET ASSETS
Invested in Net Assets, Net of related debt $ 3,746,184 $ 4,861,460 $ $ 8,607,644
Unrestricted 428,928 232,533 50,621 712,082
TOTAL NET ASSETS $ 4175112 $ 5,093,993 $ 50,621 $ 9,319,726

15

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Proprietary Funds

Statement of Revenue

Expenses and Changes in Net Assets
December 31, 2009

OPERATING REVENUE:
Sales
Qther

TOTAL OPERATING REVENUE

OPERATING EXPENSES:
Water Production
Garbage
Sewer Treatment
Depreciation
Administrative and Wages

TOTAL OPERATING EXPENSES
OPERATING INCOME (LOSS)
NON-OPERATING REVENUE (EXPENSES):
Interest Income and Premium Amortization
Interest Expense
Tap Fees
Granis
Total Non-Operating Revenue and Expenses
Change in Net Assets

Net Assets - Beginning of Year

Net Assets - End of Year

See accompanying notes

Business-Type Activities
Enterprise Fund

Water Sewer Garbage

Fund Fund Fund ' Totals
$ 479143 $ 511,307 $ 107,773 & 1,098,223
932 7,606 8,538
480,075 518,913 107,773 1,106,761
170,105 170,105
93,839 93,839
123,340 123,349
144,937 169,623 314,560
477,061 218,900 4,340 400,301
492,103 511,872 98,179 1,102,154
(12,028) 7,041 9,594 4,607
1,851 12,016 13,867
{16,919) (177,714) (194,633)
152,406 258,800 412,206
137,150 1,452,723 1,589,873
274,488 1,546,825 1,821,313
262,460 1,553,866 9,594 1,825,020
3,812,652 3,540,127 41,027 7,493,806
$_4175112 $ 5,093,893 $ 50,621 $ 9,319,726

16




TOWN OF BAYFIELD, COLORADO
Proprietary Funds
Statement of Cash Flows
For the Year Ended December 31, 2009

Business-type Activities
Enterprise Fund

Water Sewer Garbage
Fund Fund Fund “Totals
CASH FLOWS FROM OPERATING ACTIVITIES:
Cash Received from Customers $ 504,841 507,273 $§ 113,887 $ 1,126,001
Cash Paid for Expenses (347,166) {297.,407) (98,179) {742,752)
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES 157,675 209,866 15,708 383,249
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Payment of Interest on Revenue Bonds (16,919) (177,714) (194,633)
Net Change in Loans (49,053) {5,000) {54,053)
Tap Fees 152,408 259,800 412,206
Grants 137,150 1,294,762 1,431,912
Purchase of Fixed Assets (86,800)  (4,945,201) (5,032,001)
CASH FLOWS FROM (USED) IN CAPITAL
AND RELATED FINANCING ACTIVITIES 136,784 {3,5673,353) {3,436,569)
CASH FLOWS FROM INVESTING ACTIVITIES:
Interest Received on Cash Deposits 1,851 . 1,148 2,999
CASH FLOWS FROM INVESTING ACTIVITIES 1,851 1,148 | 2,999
NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS 296,310 {3,362,339) - 15,708 {3,050,321)
CASH AND CASH EQUIVALENTS:
Beginning of Year 313,777 3,468,539 30,843 3,813,159
End of Year $ 610,087 $ 106,200 $ 46,551 $ __ 762,838

See accompanying notes
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TOWN OF BAYFIELD, COLORADO

Proprietary Funds

Combining Statement of Cash Flows
For the Year Ended December 31, 2009

{continued)
RECONCILIATION OF OPERATING INCOME TO NET CASH
PROVIDED BY OPERATING ACTIVITIES _
Water Sewer Garbage Totals
Operating Income (Loss) 3 (12,028) $ 7,041 3 9,594 § 4,607
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activities:
Depreciation and Amortization 144,937 169,623 314,560
Increase in Deferred Revenue 44 842 44,842
(Increase) Decrease in Accounts Receivable 24,766 {11,640) 6,114 19,240
NET CASH PROVIDED (USED) BY
OPERATING ACTIVITIES $___ 157675 § 209,866 % 15,708 §. 383,249

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Bayfield, Colorado operates under the statutes governing municipalities of the
State of Colorado. The Town operates under a Board form of government and provides the
following services as authorized by State statutes: highway and streets, culture-recreation,
public improvements, public safety (police), planning and zoning and general administrative
services.

The accounting policies of the Town of Bayfield, Colorado conform to generally accepted

accounting principles. The following is a summary of such significant policies:

Principles Determining Scope of Reporting Entity

The Town’s combined financial statements include the accounts of all Town operations. The
criteria for including organizations as component units within the Town’s reporting entity, as
set forth in Section 2100 of the Governmental Accounting Standards Board’s (GASB)
ngiﬁcation of Government Accounting and Financial Reporting Standards, include
whether:

the organization is legally separate; the Town holds the corporate powers of the organization;
the Town appoints a voting majority of the organization’s board; the Town is able to impose
its will on the organization; the organization has the potential to impose a financial;
benefit/burden on the Town,; there is fiscal dependency by the organization on the Town.
Based on the aforementioned criteria, the Town of Bayfield has no component units.

Fund Accounting

The accounts of the Town are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set
of self-balancing accounts that comprise its assets, liabilities, fund equity, revenue and
expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent and
the means by which spending activities are controlled.

The Town reports the following major governmental funds:

General Fund- The General Fund is the Town’s primary operating fund. It accounts for all
financial resources of the Town except those required legally or by sound financial
management to be accounted for in another fund. :

Capital Projects Fund-The Capital Projects Fund is used to account for acquisition or
construction of major capital facilities (other than those belonging to enterprise funds).

Conservation Trust Fund-The Conservation Trust Fund accounts for activities in parks and
recreation.

The Town reports the following major proprietary funds:.

Water Fund —The Water Fund accounts for all financial activities associated with the Town’s
water system.

Garbage Fund —The Garbage Fund accounts for garbage collection.

Sewer Fund-The Sewer Fund accounts for financial activities in the sanitation
department.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Measurement Focus, Basis of Accounting, and Financial Statements Presentations

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. The government-wide financial statements are presented using the

€conomic resources measurements focus and the accrual basis of accounting, as are the
proprietary fund statements.

Revenues are recorded when earned and expenses are recorded when a liability is incurred,

- N

regardless of the timing of related cash flows. Property taxes are recognized as revenues in

the year for which they are levied. Grants and similar items are recognized as revenue as
soon as all eligibility requirements imposed by the provider have been met. '

As a general rule the effect of Interfund activity has been eliminated from the government-
wide financial statements. Exceptions to this general rule are charges between the Town’s
governmental and business-type activities. Elimination of these cl%arges would distort the
direct costs and program revenues reported for the various functions concerned.

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statements to tli’e dgs do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. (Governments also have the option of following
subsequent private-sector guidance for their business-type activities and enterprise funds,

subject to this same limitation. The Town’s has elected not to follow subsequent private-
sector guidance.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. With this measurement
focus, operating statements present increases and decreases in net current assets and
unreserved fund balance as a measure of available spendable resources. This means that only
current liabilities are generally included on their balance sheets.

All governmental fund types used the modified accrual basis of accounting, Revenues are
recognized as soon as they are both measurable and avajlable. “Measurable” means the
amount of the transaction can be determined and “available” means collectible within the
current period, or soon enough thereafter, to pay liabilities of the current period. Revenues
are considered to be available if collected within 60 days after year-end.

Property and specific ownership taxes are reported as receivables and deferred revenue when

levied and as revenues when due for collection in the following year and determined to be
available,

Grants and entitlement revenues are recognized when compliance with matching

requirements are met. A receivable is established when the related expenditures exceed
Ievenue receipts,

Expenditures are recorded when the related find liability is incurred with the exception of
general obligation and capital lease debt service which is recognized when due, Certain sick

and retirement pay which are accounted for as expenditures when expected to be liquidated
with expendable financial resources.

The proprietary fund types are accounted for on the accrual basis of accounting, Revenues
are recognized when earned and expenses are reco gnized when incurred. The measurement
focus in these funds is on the flow of economic resources and emphasizes the determination
of net income. All assets and all liabilities associated with their activity are included on their

balance sheets. Proprietary fund type operating statements present increases (revenues) and
decreases (expenses) in nét total assets.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Measurement Focus. Basis of Accounting, and Financial Statement Presentations
(continued)

Proprietary funds distinguish operating revenues and expenses from nonoperating items.
Operating revenues and expenses generally result from providing goods and services in
connection with a proprietary fund’s ongoing operations. The principal operating revenues
of the Town’s proprietary funds are charges to customers for sale and services. Operating
expenses for enterprise funds include the cost of sales and services, administrative expenses,
and depreciation on capital assets. All revenue and expenses not meeting this definition are
reported as non-operating revenue and expenses.

When both restricted and unrestricted resources are available for use, it is the Town’s policy
to use restricted resources first, then unrestricted resources, as they are needed.

Budgets and Budgetary Accounting

The Town Board follows these procedures in establishing the budgetary data reflected inthe
financial statements:

(1)  Inaccordance with the State statutes, prior to September 1, the Town Clerk submits
to the Town Board a proposed operating budget for the calendar year commencing
the following January 1. The o erating%udget includes proposed expenditures and
the means of financing them for the upcoming year, .':1lon%l with estimates for the
current year and actual data for the two preceding years. The State statutes require
more detailed line item budgets be submitted in summary form. In addition, more
detailed line item budgets are included for administration control. The level of
control for the detailed budgets is at the department head function level.

{2)  Public hearings are conducted to obtain taxpayer comment.
3 Prior to December 31, the budget is legally adopted through passage of a resolution.

(4)  The Town Clerk is rec%uired to present a monthly report to the Town Board
explaining any variance from the approved budget.

(5) Formal budgetary integration is employed as a management control device during the
year for all funds of the Town of Baytllleld.

(6)  Budgets for the General, Debt Service, Capital Projects, Special Revenue Funds and
Fiduciary Funds are adopted on a cash basis.

(7)  Colorado state statutes require the adoption of a budget for proprietary funds. The
budgets for Water Enterprise Fund, Sewer Fund and Garbage Enterprise Fund are
prepared essentially on the modified accrual basis of accounting. This basis of
accounting is at variance with generally accepted accounting principles for
proprietary fund types.

(8)  Appropriations lapse at the end of each calendar year.

(9)  The Town Board may authorize supplemental appropriations during the year.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Joint Ventures

The Town of Bayfield participates in special purpose joint ventures, which are not part of the
Town's reporting entity.

Colorado Intergovernmental Risk-Sharing Agency

The Town of Bayfield is one of 98 local overnments, which are members of the Colorado
Intergovernmental Risk Sharing Agency ECIRSA). CIRSA is an organization created in 1982
by an intergovernmental agreement solely to provide property and casualgr coverage to its
members. Coverage is provided through polling of self-insured losses and the purchase of
stop-loss insurance coverage. In 1987, CIRSA/WC was formed as a separate pool by
intergovernmental agreement to provide coverage to its members under the Colorado
Workmen's Compensation Act. ]Eoth CIRSA and CIRSA/WC are governed by a seven-

member board elected by and from it members. The governing board is autonomous as to
budgeting and fiscal matters.

Restricted Assets

These assets consist of cash and short-term investments restricted for Sales Tax Revenue,
Bond Debt Service, Water Plant Investment Reserves and the Tabor Reserve.

Reserves

The Town records reserves to indicate that a portion of the fund balance is legally segre gated
for a specific future use.

-

The following is a list of all reserve accounts used by the Town and a description of each:
Reserved for Bond Debt Service - An account used to segregate a portion of fund balance for

debt service resources legally restricted to the payment of long-term debt principal and
interest amounts maturing in future years.

Reserved for Emergencies - In compliance with the Tabor Amendment to the Constitution of
the State of Colorado, General Fund equity is reserved for future emergencies.

Revenue Recognition - Property Taxes

Property taxes attach as an enforceable lien on property as of January 1. Taxes are levied on
January 1 and are due and payable February 28 antf July 31. All unpaid taxes levied J anuary
become delinquent on August 1. Property tax revenues are recognized when they become
available. Available includes those property tax receivables expected to be collected within
sixty days after year-end. Property taxes levied on J anuary 1 are shown as receivable with an
offsetting deferred revenue at%ecember 31. Delinquent taxes are considered fully collectible
and therefore no allowance for uncollectible taxes is provided.

Cash Deposits and Cash Equivalents

Cash deposits at December 31, 2009, consisted of certificates of deposit with banks and
savinﬁs and loans and cash in demand deposit accounts. For pur;ixoses of the statements of..
cash flows, the Water and Garbage Funds consider all such highly liquid deposits with an
original maturity of less than three months to be cash equivalents.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (2) RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL

STATEMENTS

The governmental funds balance sheet includes a reconciliation between fund balances —
total governmental funds and net assets — governmental activities as reported in government-
wide statement of net assets. Additionally, the governmental fund statement of revenues,
expenditures, and changes in fund balances includes a reconciliation between net change in
fund balances - total governmental funds and changes in net assets of governmental activities
as reported in the government-wide statement of activities.

These reconciliations detail items that require adjustment to convert from the current
resources measurement and modified accrual basis for government fund statements to the
economic resources measurement and full accrual basis used for government-wide
statements. However, certain items having no effect on measurement and basis of
accounting were eliminated from the governmental fund statements during the consolidation
of governmental activities.

NOTE (3) CAPITAL ASSETS, DEPRECIATION AND AMORTIZATION

The Town’s property, plant equipment and infrastructure with useful lives of more than one
year are stated at historical cost and comprehensively reported in the government-wide
financial statements. The Town maintains infrastructure asset records consistent with all
other capital assets. Proprietary and component unit capital assets are also reported in their
respective fund and combining component unit’s financial statements. Donated assets are
stated at fair value on the date donated. The Town generally capitalized assets with cosfof
one thousand or more as purchase and construction outlays occur. The costs of normal
maintenance and repairs that do not add to the asset value or materially extend useful lives
are not capitalized. Capital assets including those of component units are depreciated using
the straight-line method. When capital assets are disposed, the cost and applicable
accumulated depreciation are removed from the respective accounts, and the resulting gain or
loss is recorded in operations.

Estimated useful lives in years, for depreciable assets are as follows:

Buildings 40
Improvements, other than buildings 2 - 40
Mobile equipment 5-30

Furniture, machinery and equipment 5 - 30

Depreciation expense in 2009 was $311,536 in the General Fund, $144,937 in the Water Fund and
$169,623 in the Sewer Fund.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (3) CAPITAL ASSETS, DEPRECIATION AND AMORTIZATION

Governmental Activities
Balance Balance
Janvary 1, December 31,
2009 Additions Deletions 2009

Non-depreciable Assets

Land 5 746,600 § $ $ 746,600
Total Non-depreciable Assets

Depreciable Assets
Buildings 5,962,659 171,438 6,134,097
Equipment and vehicles 390,070 122,786 512,856
Infrastructure 4,858,624 4,858,624
Work in Progress 523,247 523,247
Total Depreciable Assets 11,211,353 817,471 12,028,824
Less Accumulated Depreciation N
Buildings (63,902) (109,929) (173,831)
Equipment and vehicles (143,871) {71,601) (215,472)
Infrastructure (433,015) (130,006) (563,021)
Total Accumulated Depreciation (640,788) (311,536) (952,324)
Total Net Assets $ 11,317,165 % 505,935 $ $ 11,823,100

Business-type Activities

A summary of changes in enterprise fund, capitals assets is as follows:

Balance Balance
January 1, December 31,
Water Fund 2009 Additions Deletions 2009
Land b 55,858 § b b3 55,858
Work in Progress 86,800 86,800
Building 9,250 9,250
Water System 5,083,023 5,083,023
Vehicles and Equipment 44,410 44,410
Total 5,192,541 26,800 5,279,341
Less Accumulated Depreciation (1,054,439) (144,937) (1,199,376)
5 4,138,102 8 (58,137) § 3 4,079,965
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements

December 31, 2009
NOTE (3) Capital Assets, Depreciation and Amortization (continued)
Balance Balance
January 1, December 31,
Sewer Fund 2009 Additions Payments 2009
$ 47,908 $ b $ 47,908
Work in Progress 408,835 408,835
Buildings 224,643 224,643
Sewer System 5,902,164 4,536,366 10,438,530
Total Assets 6,174,715 4,945201 11,119,916
Accumulated Depreciation  (1,126,956) (169,623) (1,296,579)
Net Assets $ 5,047,759 $ 4,775,578 § $ 9,823,337

NOTE (4) CHANGES IN LONG - TERM DEBT

Loans consisted of the following at December 31, 2009

Enterprise Fund Debt Water Loans
Changes in Long Term Debt:
Beginning
of Year Additions Payments End of Year
$ 177,629 $ $ 19475 $ 158,154
185,070 9,443 175,627
$ 362,699 $ ‘ $ 28,918 $ 333,781

On September 1, 1997, $350,000 was borrowed from the Colorado Water Resources and
Power Development Authorjty Drinking Water Revolving Fund. The note is payable over 20
years, $6,819 quarterly, including interest at 4.5%. Balance at December 31, 2009 was

$158,019.
The annual requirements to amortize this debt as of December 3 I, 2009 is as follows:
Remaining
Principal Interest Balance
2010 $ 20,508 $ 6,767 $ 137,511
2011 21,446 5,829 116,065
2012 22,428 4,847 93,637
2013 23,454 3,821 70,183
2014 24,528 2,748 45,655

2015-2016 45,655 1,563

$ 158,019 § 25575
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TOWN OF BAYFI ELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (4) CHANGES IN LONG - TERM DEBT (continued)

The Water Fund owes the Capital Projects Fund $132,000 payable up to $21,000 annually
with no interest.

On September 1, 2003, the town received an Energy Mineral Impact Assistance loan in the
amount of $233,000 payable at $18,697 a year including interest at 5%.

The annual requirements to amortize this debt as of December 31, 2009 is as follows:

Remaining
Principal Interest _ Balance
2010 § 9,915 $ 8,781 $ 165,712
2011 10,411 8,285 155,301
2012 10,931 7,765 144,370
2013 11,478 7,218 132,892
2014 12,052 6,645 120,840
2015-2019 69,924 23,558 50,916

2020-2022 50,916 5,174
$ 175,627 $ 67,426

Loan from Colorado Water and Power Development Authority

On May 1, 2007, the Sanitation District received a $4,780,000 loan from the Colorado Water
Resources and Power Development Authority for the construction of a new wastewater treatment
system. The loan proceeds and obligations under the loan agreement were transferred to the Town of
Bayfield on January 1, 2008 under the dissolution agreement of the Sanitation District The following

schedule summarizes the principal, administrative and interest portions of payments due. The final
payment is due August 1, 2028.

Principal Interest Fees Total

2010 § 190,000 § 139,372 $ 38,240 § 367,612

2011 195,000 133,621 38,240 366,861
2012 200,000 127,718 38,240 365,958
2013 205,000 121,663 38,240 364,903
2014 210,000 115,458 38,240 363,698
2015-2019 1,160,000 477,239 191,200 1,828,439
2020-2024 1,345,000 290,763 191,200 1,826,963
2025-2028 1,265,000 80,722 109,940 1,455,662

$ 4,770,000 § 1,486,556 $ 683,540 § 6,940,096
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (4) CHANGES IN LONG - TERM DEBT (continued)
The loan was issued at a premium, which is to be amortized over the life of the debt. The premium

amortization results in a decrease in interest expense reported by the Town with each interest
payment. The following schedule reflects the amortization schedule for the premium on the loan.

Beginning Ending
Year Balance Amortization Balance

2010 3 191,877 § 10,868 § 181,009

2011 181,009 10,868 170,141
2012 170,141 10,868 159,273
2013 159,273 10,868 148,405
2014 148,405 10,868 137,537
2015-2019 137,537 54,340 83,197
2020-2024 83,197 54,340 28,857
2025-2028 28,857 28,857 0

Amortization of the loan premium reduced interest capitalized by $10,868 in 2009.

Béginnjng of End of
Year Additions Payments Year
Sewer $ 4,775,000 § $$ 5000 § 4,770,000
GENERAL FUND DEBT
Changes in Long-term Debt:
Beginning _
of Year Additions Payments End of year
Special Reserve Bonds $ 1,185,000 $ $ $100,000 $ 1,085,000

On April 1, 2001, the Town of Bayfield issued $1,700,000 in s]Fecial revenue bonds payable solely
from the assessments levied on the property within the Town. These bonds are at an interest rate of
5.5% and are payable as follows:

Remaining
July 1 Principal Interest Balance

2010 § 80,000 § 59,675 § 1,005,000

2011 85,000 35,275 920,000
2012 90,000 50,600 830,000
2013 95,000 45,650 735,000
2014 100,000 40,425 635,000
2015-2019 590,000 113,300 45,000

2020 45.000 2475
$1,085,000 $367,400
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (4) CHANGES IN LONG - TERM DEBT (continued)

Capital Improvement Fund Capital Lease:

On October 22, 2007, the Town entered into a capital lease with Wells Fargo for the
construction of a new town hall. The prineipal was $2,200,000. The term of lease is ten
years, payable at $278,717 a year including interest at 4.55%,

“Changes in Capital
Leases:
Beginning End
of Year Additions Deletions of Year
$ 2,021,382 $ $ 186,744 $ 1,834,638
Payment Schedule:
Year Principal Interest Balance
2010 § 195,241 § 83,476 $ 1,639,397
2011 204,125 74,593 1,435,272
2012 213,413 65,305 1,221,860
2013 223,123 55,595 998,737
2014 233,275 45,443 765,461
2015-2017 765,461 70,690

$ 1,834,638 $ 395102
NOTE (5) GARBAGE DISPOSAL CONTRACT

The Town has a five-year contract, which was renewed in 2007 for arbezFe disposal with a
third party. Under terms of the agreement the Town remits 95% of illed refuse collection
fees to the contracting party, with the General Fund retaining 5% of the fees as service
revenue. The activity under this contract is reflected in the Garbage Fund.

NOTE (6) INTERFUND TRANSACTIONS

During the course of normal operations, the Town has numerous transactions between funds
including expenditures and transfers of resources primarily to provide services. The
govemmentai) and proprietary type fund financial statements reflect such transactions as
transfers, if they are budgeted for the purpose of shifting resources. Transactions resulting
from services are recorded as revenue and expense (expenditures) between funds.

NOTE (7) PENSIONS PLANS
A PERA - Defined Benefit Pension Plan

All of the Town of Bayfield's full-time and part-time employees, except for policemen,.
participate in the Public Employees Retirement Association of Colorado (the "Association"),
a multiple-employer public employee retirement system. The payroll for employees covered
by the Association for the year ended December 31, 2009 was $646,572.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (7) PENSIONS PLANS (Continued})

All Town full-time employees excciPt for policemen are eligible to participate in the
Association. Employees are eligible for retirement benefits upon reaching (a) %ge 65 with
five or more years of credited service, (b) age 60 with 20 or more years of credited service or
at age 55 with 30 or more years of service. Such benefits are equivalent to 2.4 percent of
their Final Average Salary ("FAS") durin% their highest paid three years of service prior to
retirement for each year of service up to 20 years, and 1 percent for each year over 20 years.
The maximum benefit available is 70 percent of their FAS. Participants may elect to receive
their benefits in the form of single life or joint life payments. The Association also provides
death and disability benefits. Benefits are established by State statute.

The Town and participant contributions are defined by State statute. Participants are required
to contribute eight percent of their annual salary to the Association. Participants'
contributions are fully refundable, without interest, upon request at termination of
employment from the Town. If participants have at least five years of credited service, they
are eligible to receive a future monthly retirement benefit. Any refund of contributions paid
waives all future rights to any benefits.

The Association's funding policy also required contributions by the Town of 13.7 percent of
the particiga.nts' salaries. These contributions are credited to the partici%ant's division for the
purpose o creatingractuarial reserves so each employee's benefits will be fully provided for
upon retirement. The contribution for the year ended December 31, 2009 was $140,306,
which consisted of $88,580 from the Town and $51.726 from employees. PERA issues a
publicly available report that includes financial statements and required supplementary
information. That report may be obtained by writing to PERA, 1300 Logan Street, Denver,
Colorado 80203, or by calling 800-759-PERA.

The Town has no post employment healthcare benefits provided to retirees, their
beneficiaries or covered dependents.

Policemen Pension ~ Defined Benefit Pension Plan

All Town of Bayfield's full-time policemen are eligible to participate in the Fire and Police
Pension Association New Hire Pension Fund (the Fund), a multiple-employer public
employee retirement system. The é)ayroll for employees covered by the fund for the year
ended December 31, 2009, was $184,163.

Employees are eligible for retirement benefits upon reaching (a) age 55 with 25 or more

ears of credited service, or (b) age 50 with 30 or more years of credited service. Such
geneﬁts are equivalent to two percent of their Final Average Salary (FAS) during their
highest paid three years of service prior to retirement for each year of service up to 25 years.
Benefits are established by State statute.

The Town and participant contributions are defined by State statute. Participants are required
to contribute eight percent of their annual salary to the fund. Participants' contributions are
fully refundable, with five percent interest, upon request at termination of employment from
the Town. If participants have at lease ten years of credited service, they are eligible-to
receive a future monthly retirement benefit. Any refund of contributions paid waives all
future right to any benetits.
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NOTE (7) PENSIONS PLANS (continued)

The Fund's funding policy also requires contributions by the Town of eight percent of the
participants' salaries. These contributions are credited to the articilpants' division for the
purpose of creating actuarial reserves so each emfployee's benetits will be fully provided for
upon retirement. The contribution requirement for the year ended December 31, 2009 was
$34,357, which consisted of $19,624 from the Town and $14,733 from employees.

FPPA issues a publicly available report that includes financial statements and required
supplementary information. That regort may be obtained by writing to Fire and Police
Pension Association, Two DTC, 5290 DTC Parkway, #100, Englewood, Colorado 80111.

NOTE (8) CONTINGENCIES

The Town of Bayfield is self-insured for property and liability insurance. As discussed, the
Town is a member of the Colorado Intergovernmental Risk Sharing Agency (CIRSA).
CIRSA has a legal obligation for claims against its members to the extent that funds are
available in its annually established loss fund, and amounts are available from insurance
providers under excess specific and aEgregate insurance contracts. Losses incurred in excess
of loss funds and amounts recoverable from excess insurance are direct liabilities of the
garticipating members. CIRSA has indicated that the amount of any excess losses would be

illed to members in proportion to their contributions in the year such excess occurs,
although it is not legally required to do so.

The ultimate liability to the Town resulting from claims not covered by CIRSA is not
%resently determinable. Mana%ement and the Town's attorney are of the opinion that the

nal outcome of such claims, if any, will not have a material adverse effect on the Town's

financial statements.

NOTE (9) DEPOSITS WITH FINANCIAL INSTITUTIONS

At December 31, 2009, the Town had the following cash and investments:

$ 2,629.823

Deposits

The Colorado Public Deposit Protection Act (PDPA) requires that all units of local
government deposit cash in eligible public depositories. Eligibility is determined by state
regulations. At December 31,2009, the State regulatory commissioners had indicated that all
financial institutions holding deposits for the Town are eligible public depositories.

Amounts on deposit in excess of federal insurance levels must be collateralized by eligible
collateral as determined by the PDPA. PDPA allows the financial institution to create a
single collateral pool for all public funds held. The pool is to be maintained by another
institution, or held in trust for all the uninsured public deposits as a group. The market value
of the collateral must be at least equal to 102% of the uninsured deposits. At December 31,
2009 the District had bank deposits of $2,404,088 collateralized with securities held by the
financial institutions’ agents but not in the Town’s name.
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (9) DEPOSITS WITH FINANCIAL INSTITUTIONS (continued)
Cash and Investments

The Town of Bayfield is reguire_d to comply with State statutes which specify investment
instruments meeting defined rating, maturity, custodial and concentration risk criteria in
which local governments may invest which include:

Obligations of the United States and certain U.S. Agency securities

Certain international agency securities

General obligation and revenue bonds of U.S. local government entities
Bankers’ acceptances of certain banks

Commercial paper

Written repurchase agreements collateralized by certain authorized securities
Certain money market funds

Guaranteed investment contracts -
Local government investment pools

NOTE (10) JOINT VENTURE

Condensed financial information for the joint venture in which the Town has an interest, is as
follows:

Colorado Intergovernmental Risk Sharing Agency (CIRSA)

At December 31, 2008, CIRSA had assets of $71,802,392, liabilities of $33,243,800
member's efiuity of $38,558,592. The liability amount includes no long-term debt. Total
revenue for 2008 amounted to $24,327,643 and total expenses were $19,368,896 resulting in
an excess of revenues over expenses of $4,958,747". TE

amounts is immaterial.

NOTE (11) COMPENSATED ABSENCES

e Town of Bayfield's share of these

Employees of the Town of Bayfield may accrue up to 40 hours of comp time, 192 hours of
vacation and 720 hours of sick leave. Comp time and vacation are reimbursable upon
termination or retirement. Sick leave is not reimbursable. At December 31, 2009, the Town
had recorded current liabilities of $65.477 representing such reimbursable amounts.

NOTE (12) COMPLIANCE WITH TABOR ACT
In May 1994, the Town held an election to exempt fees, sales tax, franchise and selective
sales and use taxes and state grants and shared revenue from the Tabor Act of the State of
Colorado. This initiative was passed by the electorate, effective January 1, 1993.
Accordingly, such revenues were excluded from compliance tests with this statute. At
December 31, 2009, management of the Town felt that the Town of Bayfield was in
compliance with the Tabor Act.

NOTE (13) BUDGET LAW
The Town was in compliance of state budget laws.
NOTE (14) TRANSFER OF ASSETS FROM SANITATION DISTRICT

The Town of Bayfield (“the Town™) and the Bayfield Sanitation District (the District™)
aig%'ced during 2007 that the District would effectively dissolve as of January 1, 2008. The
effective dissolution of the District would be by the transfer of ownership rights of all if its
assets and obligations to the Town. The transfer of assets began in December 2007. Liquid
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TOWN OF BAYFIELD, COLORADO
Notes to Financial Statements
December 31, 2009

NOTE (14) TRANSFER OF ASSETS FROM SANITATION DISTRICT (Continued)

assets including cash in checking accounts or monies from bond

shn : proceeds and in temporary
Investments were liquidated in December

2007 and transferred by wire transfer to the Town.

In accordance with the dissolution a

greement, the Town has continued to provide services to
the residents of Bayfield, Gem Vill

age and the final part of the District’s service area known

?1? Area B. The Town will continue to provide those services that the District has provided in
e past.
NOTE (15) CONSERVATION TRUST FUND OVER DRAWN

The Conservation Trust Fund was overdrawn i

n the pooled cash account at year end. This
has been corrected and the Town states it will

not happen again.
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TOWN OF BAYFIELD, COLORADO
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances - Other Governmental Funds
December 31, 2009

Debt -
Building Police Service Total
Assets
Cash deposits $ $ 2,925 3 38662 $ 41,587
Total Assets $ 3 2,925 38,662 $ 41,587
Liabilities and Fund Equity
Liabilities
3 $ $ $
Total Liabilities
Fund Balance
Designated reserve for construction
Reserved for debt service 38,662 38,662
Designated for future expenditures 2,925 2,925
Total Fund Equity ‘ 2,925 38,662 41,587
Total Liabilities and Fund Equity $ $ 2925 % 38662 % 41 587 .

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Combining Balance Sheet - Other Governmental Funds
December 31, 2009

See accompanying notes
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Debt
Building Police Service Total
Revenues
Taxes and Lottery $ $ $ 152,587 $ 152,587
Grants
Charges for services
Miscellaneous : ' 7 664 671
Total Revenue 7 163,251 163,258
Expenditures
"~ General government 1,308 1,547 2,855
Culture and recreation
Debt Service 165,325 165,325
Capital outlay
Total Expenditures 1,308 166,872 168,180
Excess (Deficit) of Revenues
Over Expenditures (1,307) (13,8621) (14,922)
Other Financing Sources (Uses)
Transfers in (out) (20) 1,550 1,530
Excess (Deficit) of Revenue and
Other Sources (20) 249 (13,621) (13,392)
Fund Balance, January 1 20 2,676 52,283 54,979
Fund Balance December 31 $ 0% 2,925 $ 38,662 % 41,587




TOWN OF BAYFIELD, COLORADO

Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
Building Fund

For Year Ended December 31, 2009

Budgeted Amounts

REVENUES; Original

Final

Variance with
Final Budget -
Positive
Actual (Negative)

Miscellaneous $

Total Revenues

EXPENDITURES:
Current
Public Works

Total Expenditures

Excess of revenues over
(under) expenditures
Transfers (510,404)

Escess (Deficit) of Revenue-and
Other Sources Over Expenditures and
Othe Uses

Fund Balance, January 1 510,404

(510,404)

510,404

(20) 510,384

20 510,384

Fund Balance, December 31 3 -

See accompanying notes
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Revenue
Miscellaneous
Total Revenue

Expenditures
Administrative
Total Expenses

TOWN OF BAYFIELD, COLORADO

Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
Police Fund

Year Ended December 31, 2009

Excess {(Deficiency) of Revenues

Over Operating Expenditures

Transfers

Fund Balance Beginning of Year

End of Year

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
$ 12§ 12 % 7% (5)
12 12 7. (5)
1,320 1,320 1,308 12
1,320 1,320 1,308 12
(1,308) (1,308) (1,301) 7
1,580 1,580 1,550 (30)
2,676 2,676 2,676 -

3 2948 $ 2948 $ 2925 § (23)

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
Debt Service Fund
For Year Ended December 31, 2009

Variance with

Final Budget -
Budgeted Amounts Positive
REVENUES; Original Final Actual (Negative)
Taxes $ 176,768 $ 176,768 $ 152,587 $ (24,181)
Interest 2,400 2,400 664 (1,736)
Total Revenues 179,168 179,168 153,251 (25,917)
EXPENDITURES:
General Government
Principal payment 100,000 100,000 100,000 0
Interest 70,825 65,325 65,325 0
Fees 1,575 1,575 1,547 28
Total Expenditures 172,400 166,900 166,872 28
Excess of revenues over
(under) expenditures 6,768 12,268 (13,621) (25,889)
Fund Balance, January 1 52,283 52,283 52,283
Fund Balance, December 31 $ 59051 % 64551 % 38,662 3 (25,889)

See accompanying notes
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TOWN OF BAYF|ELD, COLORADO
Statement of Revenue, Expenses and
Changes in Net Assets Budget and Actual (NON-GAAP)
Water Enterprise Fund
Year Ended December 31, 2009

Water Enterprise -

Variance-
Budgeted Amounts Favorable
Original Final Actual (Unfavorable)
Operating Revenue
Sales $ 416,000 $ 488,960 § 479,143 § 63,143
Other 932 932
Total Operating Revenue . 416,000 488,960 480,075 64,075
Operating Expenditures _
Water Production 315,902 311,121 347,166 291,371
Capital Outlay 355,200 128,023 86,800 397,651
Total Operating Expenses 671,102 439,144 433,966 689,022
Excess (Deficiency) of Operating Revenue
Over Operating Expenditures (255,102) 49,816 46,109 753,097
Non-Operating Revenue (Expenses)
Interest income 1,000 2,000 1,851 . 851
Tap Fees 100,000 125,000 152,406 52,406
Debt Service (49,5676) (90,576) (65,972) (16,396)
Grants 100,000 226,175 137,150 37,150
Total Non-Operating Revenue 151,424 262,599 225,435 74,011
Net Income $ (103678) $ 312415 271,544 3 827,108 —
ADJUSTMENTS
Adjust to GAAP
Capital Outlay 86,800
Depreciation (144,937)
Principal payment 49,053
Excess of Revenue over Expenditures $ 262,460

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Statement of Revenue, Expenses and
Changes in Net Assets Budget and Actual (NON-GAAP) -
Garbage Enterprise Fund
Year Ended December 31, 2009

Garbage Enterprise

Variance-
Budgeted Amounts Favorable
Qriginal Final Actual {Unfavorable)
Operating Revenue $ 103700 $ 1129800 $ 107,773 % {,127)
Operating Expenditures
Contractual 90,500 97,800 93,839 3,961
Administrative Service 4,340 4,340 4,340 0
Total Operating Expenses 94,840 102,140 98,179 3,961
Excess (Deficit) of Operating Revenues
{Under) Operating Expenditures 8,860 10,760 9,594 (1,166)
Fund Balance December 31, 2008 41,027 41,027 41,027 -
Fund Balance December 31, 2009 $ 49887 § 51,787 % 50621 % (1,166)

See accompanying notes
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TOWN OF BAYFIELD, COLORADO
Statement of Revenue, Expenses and
Changes in Net Assets Budget and Actual (NON-GAAP)
Sewer Enterprise Fund
Year Ended December 31, 2009

Sewer Enterprise

Variance-
Budgeted Amounts Favorable
Criginal Final Actual (Unfavorable)
Operating Revenue
Sales $ 490,000 $§ 500,000 $ 511,307 11,307
Other - 7,606 7,606 0
Total Operating Revenue 490,000 507,606 518,913 11,307
Operating Expenditures
Sewer Treatment 359,500 310,451 342,249 (31,798)
Capital Outlay 4,700,000 5,462,000 4,945,201 516,799
Total Operating Expenses 5,059,500 5,772,451 5,287,450 485,001
Excess (Deficiency) of Operating Revenue
Over Operating Expenditures (4,569,500) (5,264,845) (4,768,537) 283,793
Non-Operating Revenue (Expenses)
Interest Income and Premium Amortization 12,016 12,016
Debt Service (182,713) (174,070) (182,714) (8,644)
Tap Fees 150,000 225,000 259,800 34,800
Grants 1,300,000 1,469,000 1,452,723 (16,277)
Loan Proceeds 2,606,676 2,606,676 (2,606,676)
Total Non-Operating Revenue 13,873,963 4,126,606 1,541,825 (2,584,781)
Net Income $  (695,537) $ (1,138,239) $ (3,226,712) $  (2,088,473)
ADJUSTMENTS
Adjust to GAAP
Capital Outlay 4,945,201
Depreciation (169,623)
Principal Payment 5,000
Excess of Revenue over Expenditures $ 1,553,866

See accompanying notes
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This public report burden for this information coflection is estimated to average 380 hours annually.

Form Approved
OMB No. 2125.0032

LOCAL HIGHWAY FINANCE REFORT

City or county:
Bayfield, Colorado

YEAR ENDING;
December 2009

This Information From The records of (example - City of_ or County
City of Bayfield, Colorado

Prepared By;
Phone;

Michae! C. Branch
970-264-2135

1. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

1. Total receipts available

2. Minus amount used for collection expenses
3. Minus amount used for non highway purpose
4, Minus amount used for mass transit

5. Remainder used forﬂgfhway purposes

Il. RECEIPTS FOR ROAD AND STREET PURPOSES

A. Local B. Local C. receipts from |D. Receipts from
ITEM Motor-Fuel Motor-Vehicle State Highway- | Federal Highway
Taxes Taxes User Taxes Administration

lll. DISBURSEMENTS FOR ROAD

AND STREET PURPOSES
ITEM - | AMOUNT ITEM [ AMOUNT
A. Receipts from local sources: A. Local highway disbursements:
l. Local highway-user taxes j 1. Capital outiay (from page 2)
a. Motor Fuel (from item [.A.5.) 2. Maintenance: 151,014
b. Motor Vehicle (from liem LB.5.) 3. Road and street services:
.G Total{pA+pg = . ; a. Traffic control operations
2. General fund appropriations | 141,983 h. Snow and ice removal 18,264
3. Other local imposts (from page 2) 14,149 ¢. Other
4. Miscellaneous local receipts (from page 2) d. Total (a. through c.)
5. Transfers from toll facilities 4. General administration & miscellaneous 43,993

6. Proceeds of sale of bonds and notes;
a. Bonds - Original Issues

] §. High law enforcement and safety

6. Total (1 through 5)

b. Bonds ~ refunding Issues

B. Debt service on local abligations:

c. Notes

1. Bonds:

d. Total (a. + b. + ¢.}

a. Interest

| 7. Total (1 through 6) 156,132 b, Redemption -
B. Private Contributions c. Total (a. + b.)
C. Receipts from State government 2. Notes:
{from page 2) 60,137 a. Interest
| D. Receipts from Federal Government b. Redemption
{from page 2) c. Total (a. + b.)

£. Total receipts (A7 +B+ C + D} 216,269

| D. Payments to toll facilities

‘3. Total {1.c + 2.¢)

C. Payments to State for highways

E. Total disbursements (A6 +B.3+C +D) 216,269
IV. LOCAL HIGHWAY DEBT STATUS
. (Show all entries at par)
Opening Debt Amount Issued Redemptions Closing Debt
0 0
1. Bonds (Refunding Portion)
B. Notes (Total) l 0 | 0
Notes and Comments:
LREViSEd report
FORM FHWA-536 (REV, 12-96) PREVIOUS EDITIONS OBSOLETE {Next Page)
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I State:
Colorado
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING (mmiyy):
l o _ e December 2009
I RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL
I ITEM ' { AMOUNT ITEM | AMOUNT
- A.3. Oftier local imposts: A.4. Miscellaneous local receipts: —
a. Property Taxes and Assessmenis 141,983 a. Interest on investments
b. Other local imposts: ; b. Cther
1. Sales Taxes c. Transfers =
2. Traffic Fines d. Capital Credits
3. Specific Ownership Tax e. Sales of Assets
4, Motor Vehicle Registration ¢ f. Fees/Licenses/Permits
5. From Cities/Counties 14,149 g. Service Performed
6. Total (1. through 5.) ) h. Refunds of Expenditures
c. Total (a. + b.) 166,132 i. Total (a. through h.)
Carry forward to page 1 Carry forward to page 1
ITEM AMOUNT | ITEM | AMOUNT
C. Receipts from State Government D. Receipts from Federal Government ;
1. Highway-user {axes 60,137| 1. FHWA (from item .D.5.)
2, State general funds 2 2. Other Federal agencies: it
i 3. Other State funds: : Pl A a. Forest Service
a. State bond proceeds : b. FEMA
b. Project Match : ] c.HUD
c. Motor Vehicle Registration d. Mineral Leasing
d. (Specify) e, Pay Lieu of Tax
e. (Specify) . Other Federal
f. Total (a. through e.) 9. Total (a. through f.)
4, Total (1. + 2. + 3.1) 60,137 | 3. Total (1. +2.g) ]
: iy {Carry forward to page 1) 3 2 (Carry forward to page 1) .
l—_ 1 } }
i lil. DISBURSEMENTS FOR ROAD AND STREETS PURPOSES - DETAIL !
1 ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
(a) (b) {c)
A.1. Capital outlay:
a. Right-of-way Cost
b. Engineering Costs

c¢. Construction:
| (1). Capacity Improvements |
(2). System Preservation i
{3). Safety And Other Plow |
{4). Total Construction (1)+(2)+(3) 0:
d. Total Capital Qutlay (Lines 1.a. + 1.b. + 1.c.4) i

{Carry forward lo page 1)

Notes and Comments:;

FORM FHWA-536 {REV, 12-96) PREVIOUS EDITIONS OBSOLETE
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