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Independent Auditors’ Report

The Honorable Mayor and Board
Town of Bayfield, Colorado

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities, business-type activities, each
major fund, and the aggregate remaining fund information of the Town of Bayfield, Colorado (the Town),
as of and for the year ended December 31, 2022, and the related notes to the financial statements, which
collectively comprise the Town’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, each major fund, and
the aggregate remaining fund information of the Town, as of December 31, 2022, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Town and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The Town’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States of America,
and for the design, implementation, and maintenance of internal control relevant to the preparation and
fair presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town’s ability to continue as a
going concern for one year after the date that the financial statements are issued or when applicable, one
year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are

free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
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therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered material
if there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment
made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town’s internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information, and the pension and OPEB related
schedules and notes, as listed in the table of contents be presented to supplement the basic financial
statements. Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town’s basic financial statements. The budgetary comparison schedules, loan requirement
disclosures, and the Local Highway Finance Report are presented for purposes of additional analysis and
are not a required part of the basic financial statements. Such information is the responsibility of
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management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the basic financial statements or to the basic financial statements themselves, and
other additional procedures in accordance with auditing standards generally accepted in the United States
of America. In our opinion, the budgetary comparison schedules, loan requirement disclosures, and the
Local Highway Finance Report are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated July 10, 2023
on our consideration of the Town’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of internal control over financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards in considering the Town’s
internal control over financial reporting and compliance.

HintonBurdick, PLLC

HintonBurdick, PLLC
St. George, Utah
July 10, 2023
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TOWN OF BAYFIELD, COLORADO
MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2022

As management of the Town of Bayfield (Town), we offer readers of the Town’s financial
statements this narrative overview and analysis of the financial activities of the Town for the year
ended December 31, 2022. Please read it in conjunction with the accompanying basic financial
statements.

FINANCIAL HIGHLIGHTS

e Total assets and deferred outflows exceeded total liabilities and deferred inflows (net position)
by $35.8 million at the close of the fiscal year.

e Total governmental and business-type net position increased by a combined total of
$1,167,880.

e The total cost of all Town programs for 2022 was $6,281,176.

e The general fund unassigned fund balance at the end of 2022 was $1,021,745 which is 39% of
total General fund expenditures.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The three components of the financial
statements are: (1) Government-wide financial statements which include the Statement of Net
Position and the Statement of Activities. These statements provide information about the activities
of the Town as a whole. (2) Fund financial statements tell how these services were financed in the
short term as well as what remains for future spending. Fund financial statements also report the
Town’s operations in more detail than the government-wide statements by providing information
about the Town’s most significant funds. (3) Notes to the financial statements.

Reporting the Town as a Whole
The Statement of Net Position and the Statement of Activities (Government-wide)

A frequently asked question regarding the Town’s financial health is whether the year’s activities
contributed positively to the overall financial well-being. The Statement of Net Position and the
Statement of Activities report information about the Town as a whole and about its activities in a
way that helps answer this question. These statements include all assets, deferred outflows,
liabilities and deferred inflows using the accrual basis of accounting, which is similar to the
accounting used by most private-sector companies. All of the current year’s revenues and expenses
are taken into account regardless of when cash is received or paid.



These two statements report the Town’s net position and changes therein. Net position, the
difference between assets plus deferred outflows and liabilities plus deferred inflows, are one way
to measure the Town’s financial health, or financial position. Over time, increases or decreases in
net position is an indicator of whether the financial health is improving or deteriorating. However,
it is important to consider other non-financial factors such as changes in the condition of the Town’s
streets, parks and public spaces to accurately assess the overall health of the Town.

The Statement of Net Position and the Statement of Activities, present information about the
following:

e Government activities — All of the Town’s basic services are considered to be governmental
activities, including general government, public safety, streets, parks and recreation, and
interest on long-term debt. Sales taxes, property taxes, franchise taxes, intergovernmental
revenues and charges for services finance most of these activities.

e Proprietary activities/Business type activities — The Town charges a fee to customers to cover
most of the cost of the services provided.

Reporting the Town’s Most Significant Funds
Fund Financial Statements

The fund financial statements provide detailed information about the most significant funds—not
the Town as a whole. Some funds are required to be established by State law and by bond covenants.
However, management establishes many other funds which aid in the management of money for
particular purposes or meet legal responsibilities associated with the usage of certain taxes, grants,
and other money. The Town’s two major kinds of funds, governmental and proprietary, use
different accounting approaches as explained below.

e Governmental funds — Most of the Town’s basic services are reported in governmental funds.
Governmental funds focus on how resources flow in and out with the balances remaining at
year-end that are available for spending. These funds are reported using an accounting method
called the modified accrual accounting method, which measures cash and all other financial
assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the Town’s general government operations and the basic services
it provides. Government fund information shows whether there are more or fewer financial
resources that can be spent in the near future to finance the Town’s programs. We describe the
relationship (or differences) between governmental activities (reported in the Statement of Net
Position and the Statement of Activities) and governmental funds in a reconciliation included
with the Basic Financial Statements and in footnote 2.

e Proprietary funds — When the Town charges customers for the services it provides, these
services are generally reported in proprietary funds. Proprietary funds are reported in the same
way that all activities are reported in the Statement of Net Position and the Statement of
Activities.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net position may serve over time as a useful indicator of the Town’s financial position. The Town’s
combined assets plus deferred outflows exceeded liabilities plus deferred inflows by $35.8 million as of
December 31, 2022 as shown in the following condensed statement of net position. Of this amount,
$9,063,468 is unrestricted and available to meet the Town’s ongoing financial obligations.

By far the largest portion of net position is the net investment in capital assets of $25,242,571 (70% of total
net position). This amount reflects the investment in all capital assets (e.g. infrastructure, land, buildings,
and equipment) less any related debt used to acquire those assets that are still outstanding. These capital
assets are used to provide services to citizens; consequently, these assets are not available for future
spending. Although the investment in capital assets is reported net of debt, it should be noted that the
resources needed to repay this debt must be provided from other sources since capital assets themselves
cannot be used to liquidate these liabilities.

The Town has chosen to account for its water, sewer, and garbage operations in proprietary funds which
are shown as Business Activities.

The following table summarizes the Town’s governmental and business-type net position as of December
31,2022 and 2021:

TOWN OF BAYFIELD, COLORADO
Statement of Net Position

Governmental Business-type
activities activities Combined Total
12/31/2022 12/31/2021 12/31/2022 12/31/2021 12/31/2022 12/31/2021

Current and other assets $ 7,347,193 § 5,843,821 $§ 5588982 $§ 5,021,563 $ 12,936,175 $ 10,865,384

Capital assets 15,074,573 15,489,695 13,221,939 13,708,753 28,296,512 29,198,448

Total assets 22,421,766 21,333,516 18,810,921 18,730,316 41,232,687 40,063,832

Deferred outflows of resources 295,113 297,987 59,606 50,531 354,719 348,518

Long-term liabilities outstanding 118,377 421,146 3,101,504 3,622,047 3,219,881 4,043,193

Other liabilities 431,591 292,873 778,982 488,878 1,210,573 781,751

Total liabilities 549,968 714,019 3,880,486 4,110,925 4,430,454 4,824,944

Deferred inflows of resources 1,023,002 715,922 319,204 224,618 1,342,206 940,540

Net position:

Net investment

in capital assets 15,074,573 15,489,695 10,167,998 10,319,244 25,242,571 25,808,939

Restricted 894,491 855,210 614,216 468,868 1,508,707 1,324,078

Unrestricted 5,174,845 3,856,657 3,888,623 3,657,192 9,063,468 7,513,849

Total net position $ 21,143,909 § 20,201,562 $ 14,670,837 $§ 14,445,304 $ 35814746 § 34,646,866

An additional portion of net position, $1,508,707 represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position, $9,063,468 (25%
of total net position), may be used to meet the government’s ongoing obligations to citizens and creditors.



Governmental Activities

The cost of all Governmental activities this year was $3,784,820 as shown in the Changes in Net Position
statement below. $185,125 of this cost was paid for by those who directly benefited from the programs.
$545,019 was subsidized by grants or contributions received from other governmental organizations for
both capital and operating activities. Overall governmental program revenues, including intergovernmental
aid and fees for services were $730,144. General taxes and investment earnings totaled $3,893,895.

The Town’s programs include: General Government, Public Safety, Streets, Parks & Recreation, Health
and Welfare, and Community Support. Each program’s revenues and expenses are presented below.

TOWN OF BAYFIELD, COLORADO
Changes in Net Position

Governmental Business-type
activities activities Combined Total
12/31/2022 12/31/2021 12/31/2022 12/31/2021 12/31/2022 12/31/2021
Revenues:
Program revenues:
Charges for services $ 185,125  § 187,693 $ 2383179 §$ 2,118,789 $ 2568304 $§ 2,306,482
Operating grants and
contributions 310,907 238,753 - - 310,907 238,753
Capital grants and
contributions 234,112 19,908 336,959 555,618 571,071 575,526
General revenues:
Taxes 3,825,403 3,416,384 - - 3,825,403 3,416,384
Investment earnings 68,492 9,660 - - 68,492 9,660
Gain on sales of assets 47,486 - - - 47,486 -
Other revenue/(expense) - - 57,393 1,494 57,393 1,494
Total revenues 4,671,525 3,872,398 2,777,531 2,675,901 7,449,056 6,548,299
Expenses:
General government 725,978 824,619 - - 725,978 824,619
Public safety 1,191,158 977,499 - - 1,191,158 977,499
Public works/streets 1,149,832 1,187,919 - - 1,149,832 1,187,919
Parks and recreation 612,118 459,852 - - 612,118 459,852
Health and welfare 69,979 37,840 - - 69,979 37,840
Housing 44,470 - - - 44,470 -
Water - - 1,069,606 904,250 1,069,606 904,250
Sewer - - 1,223,782 1,018,962 1,223,782 1,018,962
Garbage - - 194,253 204,432 194,253 204,432
Total expenses 3,793,535 3,487,729 2,487,641 2,127,644 6,281,176 5,615,373
Increase (decrease) in net position
before transfers 877,990 384,669 289,890 548,257 1,167,880 932,926
Transfers 64,357 36,440 (64,357) (36,440) - -
Net position, beginning 20,201,562 19,780,453 14,445,304 13,933,487 34,646,866 33,713,940
Net position, ending $ 21,143,909 $ 20,201,562 $ 14,670,837 $§ 14,445304 $ 35814,746 $§ 34,646,866

Total resources available during the year to finance governmental operations were $24,873,087 consisting
of net position at January 1, 2022 of $20,201,562, program revenues of $730,144, and General Revenues
0f $3,941,381. Total Governmental Activities expenses during the year were $3,784,820 and transfers from
business-type funds were $36,440. Governmental Net Position increased by $923,145 to $21,124,707.

The following graphs compare program expenses to program revenues and provide a breakdown of
revenues by source for all governmental activities:



Expenses and Program Revenues - Governmental Activities
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Business Type Activities

Net position of the Business Type activities at December 31, 2022, as reflected in the Statement of Net
Position was $14.7 million. The cost of providing all Proprietary (Business Type) activities this year was
$2,496,356. As shown in the statement of Changes in Net Position, the amounts paid by users of the system
were $2,383,179 and there was $336,959 subsidized by capital grants and contributions. Investment
earnings and other revenues were $57.393. Transfers to governmental activities totaled $36,440. The Net
Position increased by $244,735. The following graphs compare the total business-type activity expenses by
service to the charges for those services and the graph at the bottom of the page provides a breakdown of

the total revenues for business-type activities.

Expenses and Charges for Services - Business-type Activities
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Financial Analysis of the Government’s Funds

As noted earlier, the Town uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental funds: The focus of the Town’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Town’s financing requirements. In particular, unreserved fund balance may serve as
a useful measure of a government’s net resources available for spending at the end of the fiscal
year.

As of the end of the current fiscal year, the Town’s governmental funds reported combined ending
fund balances of $6,346,965, an increase of $1,130,869 in comparison with the prior year.
Approximately 16.1%, $1,021,745 constitutes unassigned fund balance, which is available for
spending at the government’s discretion.

The Town has three major governmental funds, the general fund, the street fund, and the capital
improvement fund.

The General fund is the primary operating fund for the Town. At December 31, 2022, unassigned
fund balance in the General fund was $1,021,745. As a measure of the General fund’s liquidity, it
may be useful to compare both unassigned fund balance and total fund balance to total fund
expenditures. Total unassigned fund balance represents 39% of the total General fund expenditures.
The fund balance of the Town’s General fund increased by $212,988 for the year ended December
31,2022.

The Street fund was a new fund in 2016 to account for a voter approved 1 percent sales tax to
construct and maintain critical infrastructure needs. The Town expended $958,083. The actual
increase in fund balance was $296,878.

The Capital Improvement fund received more revenues and spent less expenditures than budgeted.
The actual increase in fund balance was $569,163.

Proprietary funds: The Town’s proprietary funds provide the same type of information found in
the government-wide financial statements, but in more detail. Net position and changes in net
position for the year-ended December 31, 2022 for the Town’s three proprietary funds (Water,
Sewer, and Garbage) are as follows:

Water Sewer Garbage Total
Unrestricted net position $ 2,111,470 $ 1,730,511 $ 46,642 $§ 3,888,623
Total net position 7,329,281 7,294,914 46,642 14,670,837
Change in net position (66,005) 335,360 (43,822) 225,533

Budgetary Highlights
General fund revenues of $2,735,190 were higher than budgeted revenues of $2,734,321 by $869.

The most significant factor contributing to this excess amount is related to sales tax which exceeded
budget by $255,835. Budgeted expenditures exceeded actual expenditures by $608,876.
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CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

The capital assets of the Town are those assets that are used in performance of Town functions
including infrastructure assets. Capital Assets include equipment, buildings, land, system
improvements, park facilities and roads. At the end of 2022, net capital assets of the government
activities totaled $15 million and the net capital assets of the business-type activities were $13.2
million. The most significant governmental capital additions was for the Mill Street Sidewalk. The
most significant business-type capital additions during the year were for the sewer plant enclosure
and the Gem Village flow meter. Depreciation on capital assets for both government activities and
business-type activities is recognized in the Government-Wide financial statements. (See note 6 to
the financial statements.)

Debt

At year-end, the Town had $118,377 in governmental type debt, and $3,101,504 in proprietary
debt. During the current fiscal year, the Town’s total debt decreased by $823,312. (See note 7 to
the financial statements for detailed descriptions.) Included in these amounts are pension and OPEB
related liabilities. (See note 7 to the financial statements.)

NEXT YEAR’S BUDGET AND ECONOMIC FACTORS

Due to a June 26, 2022 storm, stormwater management rose to the top two goals. Additional goals
centered on public protection 24/7, work force housing and better use of town facilities.

In considering the Town Budget for the year 2023, the Town Board of Trustees and management
determined that salaries were not competitive. 2023 Adjustments plus COLA proposed at 6% for
Marshal, Parks and Public Works with remaining employees to receive 2% COLA if eligible and
an additional 2 to 4% budgeted for merit increases.

All large capital projects funded by grants are nearing 2023 deadlines. Medium capital costs
include streets, sidewalks and facilities. Several smaller capital purchases are replacements with
new purchases to reduce staff time, improve safety, upgrade security and implement technology.

The Board of Trustees continue to value partnerships that provide services to Bayfield.

The Community Development Director is facilitating the Comp Plan Working Group in update of
the 2018 Comp Plan. Land Use Codes such as; Oil & Gas Regulations, Noxious Weeds,
Revitalization of Mill Street and other regulations that manage the citizens’ desire to protect the
vitality, health and safety of Bayfield is proposed.

Technology upgrades will be key in 2023. Online access to government services such as; utilizing
the new website, EForce to Spillman a dispatch integrated system, IWorq for internal work orders
and building permit management and Cleargov for financial transparency and archival document
management programs or processes.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, investors and
creditors with a general overview of the Town’s finances and to show the Town’s accountability
for the money it receives. If you have questions about this report or need additional financial
information, contact the Finance Director at: 1199 Bayfield Parkway Bayfield, Colorado 81122.
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TOWN OF BAYFIELD, COLORADO
Statement of Net Position

December 31, 2022
Governmental Business-type
Activities Activities Total
Assets
Cash and cash equivalents $ 5,712,471 $ 4,761,577 $ 10,474,048
Receivables (net of allowance) 847,300 199,616 1,046,916
Net pension asset 341,698 35,529 377,227
Internal balances 261,171 (261,171) -
Inventories 28,155 239,215 267,370
Temporarily restricted assets:
Cash and cash equivalents 156,398 614,216 770,614
Capital assets (net of accumulated depreciation):
Land 2,233,797 105,750 2,339,547
Construction in progress 129,447 350,891 480,338
Buildings 4,458,383 377,900 4,836,283
Machinery and equipment 188,052 184,866 372,918
Vehicles 220,760 - 220,760
Infrastructure and systems 7,844,134 12,202,532 20,046,666
Total assets 22,421,766 18,810,921 41,232,687
Deferred Outflows of Resources
Deferred outflows related to pensions 286,470 55,005 341,475
Deferred outflows related to OPEB 8,643 4,601 13,244
Total deferred outflows of resources 295,113 59,606 354,719
Liabilities
Accounts payable and other current liabilities 431,591 73,882 505,473
Interest payable - 29,221 29,221
Unearned revenue - 675,879 675,879
Noncurrent liabilities:
Due within one year 67,214 387,523 454,737
Due in more than one year - 2,686,745 2,686,745
Net pension liability - - -
Net OPEB liability 51,163 27,236 78,399
Total liabilities 549,968 3,880,486 4,430,454
Deferred Inflows of Resources
Deferred revenue - property taxes 232,939 - 232,939
Deferred inflows related to pensions 768,879 307,928 1,076,807
Deferred inflows related to OPEB 21,184 11,276 32,460
Total deferred inflows of resources 1,023,002 319,204 1,342,206
Net Position
Net investment in capital assets 15,074,573 10,167,998 25,242,571
Restricted for:
Emergency reserve 156,398 - 156,398
Parks and recreation 355,910 - 355,910
Public works 382,183 - 382,183
Debt service - 614,216 614,216
Unrestricted 5,174,845 3,888,623 9,063,468
Total Net Position $ 21,143,909 $ 14,670,837 $ 35,814,746

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO

Statement of Activities

For the Year Ended December 31, 2022

Program Revenues

Net (Expense) Revenue and Changes in Net Position

Operating Capital Primary Government
Charges for Grants and Grants and Governmental Business-type
Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Governmental activities:
General government $ 725,978 $ 89,067 - - $ (636911) $ - $ (636,911)
Public safety 1,191,158 35,742 274,597 - (880,819) - (880,819)
Public works/streets 1,149,832 59,092 - 213,102 (877,638) - (877,638)
Parks and recreation 612,118 1,224 36,310 21,010 (553,574) - (553,574)
Health and welfare 69,979 - - - (69,979) - (69,979)
Housing 44,470 - - - (44,470) - (44,470)
Total governmental activities 3,793,535 185,125 310,907 234,112 (3,063,391) - (3,063,391)
Business-type activities:
Water 1,069,606 855,221 - 137,559 - (76,826) (76,826)
Sewer 1,223,782 1,349,610 - 199,400 - 325,228 325,228
Garbage 194,253 178,348 - - - (15,905) (15,905)
Total business-type activities 2,487,641 2,383,179 - 336,959 - 232,497 232,497
Total primary government $ 6,281,176 $ 2,568,304 310,907 571,071 (3,063,391) 232,497 (2,830,894)
General Revenues:
Taxes:
Property tax 233,181 - 233,181
Sales tax 3,197,401 - 3,197,401
Other taxes 379,276 - 379,276
Franchise tax 15,545 - 15,545
Unrestricted investment earnings 68,492 57,393 125,885
Gain on sale of capital assets 47,486 - 47,486
Transfers 64,357 (64,357) -
Total general revenues & transfers 4,005,738 (6,964) 3,998,774
Change in net position 942,347 225,533 1,167,880
Net position - beginning 20,201,562 14,445,304 34,646,866
Net position - ending $ 21,143,909 $ 14,670,837 $ 35,814,746

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Balance Sheet

Governmental Funds

December 31, 2022
Capital Nonmajor Total
General Street Improvement Governmental Governmental
Assets Fund Fund Fund Funds Funds
Cash and cash equivalents $ 1,006,134 $ 2,514,852 $ 1,979,987 $ 211,498 $ 5,712,471
Receivables, net of allowances 2,129 - - - 2,129
Property tax receivable 232,939 - - - 232,939
Due from other governments 375,108 140,486 96,638 - 612,232
Due from other funds 261,171 - - - 261,171
Inventories 7,542 20,613 - - 28,155
Restricted cash and investments 156,398 - - - 156,398
Total assets $ 2,041,421 $ 2,675,951 $ 2,076,625 $ 211,498 $ 7,005,495
Liabilities
Accounts payable $ 32,939 $ 44,733 $ - $ - $ 77,672
Accrued liabilities 353,919 - - - 353,919
Total liabilities 386,858 44,733 - - 431,591
Deferred Inflows of Resources
Deferred revenue - property taxes 232,939 - - - 232,939
Total deferred inflows of resources 232,939 - - - 232,939
Fund Balances
Nonspendable:
Inventories 7,542 20,613 - - 28,155
Due from other funds 237,339 - - - 237,339
Restricted for:
Emergency reserve 156,398 - - - 156,398
Parks and recreation - - 159,942 195,968 355,910
Public works and streets - 382,183 - - 382,183
Committed to:
Public works and streets - 995,973 - - 995,973
Capital outlay - - 1,151,047 - 1,151,047
Assigned to:
Equipment replacement - - 443,062 - 443,062
Public safety 4,600 - - - 4,600
Public works and streets - 1,232,449 - - 1,232,449
Housing - - - 15,530 15,530
Capital outlay - - 322,574 - 322,574
Unassigned 1,015,745 - - - 1,015,745
Total fund balances 1,421,624 2,631,218 2,076,625 211,498 6,340,965
Total liabilities, deferred inflows of
resources, and fund balances $ 2,041,421 $ 2,675,951 $ 2,076,625 $ 211,498 $ 7,005,495

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Net Position
December 31, 2022

Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets used in governmental activities are not financial
resources and, therefore, are not reported in the funds.
Governmental capital assets 28,794,013

Accumulated depreciation (13,719,440)

Long-term liabilities are not due and payable in the current period
and therefore are not reported in the funds.
Net OPEB liability (51,163)

Compensated absences (67,214)

Deferred outflows and inflows of resources related to pensions/OPEB
and net pension/OPEB assets are applicable to future reporting periods
and therefore are not reported in the funds.

Deferred outflows 295,113
Deferred inflows (790,063)
Net pension asset 341,698

Total net position - governmental activities

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO

Statement of Revenues, Expenditures and Changes in
Fund Balances - Governmental Funds

For the Year Ended December 31, 2022

Revenues
Taxes
Licenses and permits
Intergovernmental
Fines and forfeitures
Charges for services
Interest revenue
Impact fees
In lieu of parks fee
Other revenues

Total revenues

Expenditures
Current:
General government
Public safety
Public works/streets
Parks and recreation
Capital outlay

Total expenditures

Excess of revenues
over (under) expenditures

Other financing sources (uses):

Transfers in
Transfers out
Total other financing
sources (uses)

Net change in fund balances

Fund balance, beginning of year

Fund balance, end of year

Capital Nonmajor Total
General Street Improvement  Governmental — Governmental
Fund Fund Fund Funds Funds

$ 2,270,743  § 752,111 $ 806,636 $ - § 3,829,490
94,858 5,011 - - 99,869
274,597 213,102 - 36,310 524,009
6,995 - - - 6,995
17,985 - - - 17,985
9,579 24,825 34,088 - 68,492

i i 1,224 . 1,224

- - 21,010 - 21,010

60,433 60,912 - - 121,345
2,735,190 1,055,961 862,958 36,310 4,690,419
636,951 - - - 636,951
1,212,513 - - - 1,212,513
- 306,951 - - 306,951

527,775 - - - 527,775
221,198 652,132 - 44,470 917,800
2,598,437 959,083 - 44,470 3,601,990
136,753 96,878 862,958 (8,160) 1,088,429
130,235 200,000 36,440 60,000 426,675
(60,000) - (330,235) - (390,235)
70,235 200,000 (293,795) 60,000 36,440
206,988 296,878 569,163 51,840 1,124,869
1,214,636 2,334,340 1,507,462 159,658 5,216,096
$ 1,421,624  § 2,631,218  §2,076,625 § 211,498 § 6,340,965

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
To the Statement of Activities
For the Year Ended December 31, 2022

Amounts reported for governmental activities in the statement of activities are
different because:

Net change in fund balances - total governmental funds $ 1,124,869

Governmental funds report capital outlays as expenditures. However, in the
statement of activities, the costs of those assets is allocated over their estimated useful
lives and reported as depreciation expense. This is the amount by which depreciation
exceeded capital outlay in the current period.

Capital outlay 522,500

Depreciation expense (946,645) (424,145)
The net effect of various transactions involving capital assets
(i.e. sales and donations) is to increase net position. 9,023

Compensated absences expenses reported in the statement of activities do not

require the use of current financial resources and therefore are not reported as

expenditures in governmental funds. (13,144)

Pension/OPEB contributions are reported as expenditures in the governmental

funds when made. However, they are reported as deferred outflows of resources in the

Statement of Net Position because the net pension liability is measured a year before

the Town's report date. Pension expense, which is the change in the net pension

liability adjusted for changes in deferred outflows and inflows of resources related ot

pension, is reported in the Statement of Activities.
Pension contributions 133,678
Pension expense 109,524
OPEB contributions 7,506

OPEB expense (4,964) 245,744

Change in net position of governmental activities $ 942,347

The accompanying notes are an integral part of the financial statements.

19



TOWN OF BAYFIELD, COLORADO
Statement of Net Position

Proprietary Funds
December 31, 2022
Water Sewer Garbage Combined
Fund Fund Fund Total
Assets
Current assets:
Cash and cash equivalents $ 2,158,244 $ 2,561,048 $ 42,285 $ 4,761,577
Receivables (net of allowance) 67,065 113,899 18,652 199,616
Inventory 64,018 175,197 - 239,215
Restricted cash and investments 201,574 412,642 - 614,216
Total current assets 2,490,901 3,262,786 60,937 5,814,624
Noncurrent assets:
Net pension asset 20,301 15,228 - 35,529
Land 57,842 47,908 - 105,750
Construction in progress 336,307 14,584 - 350,891
Buildings 749,160 282,434 - 1,031,594
Improvements and system 8,198,874 12,086,689 - 20,285,563
Machinery and equipment 325,443 468,029 - 793,472
Accumulated depreciation (3,830,454) (5,514,877) - (9,345,331)
Total noncurrent assets 5,857,473 7,399,995 - 13,257,468
Total assets 8,348,374 10,662,781 60,937 19,072,092
Deferred outflows of resources
Deferred outflows related to pensions 31,429 23,576 - 55,005
Deferred outflows related to OPEB 2,629 1,972 - 4,601
Total deferred outflows of resources 34,058 25,548 - 59,606
Liabilities
Current liabilities:
Accounts payable 9,432 48,155 14,295 71,882
Accrued liabilities 2,000 - - 2,000
Unearned revenue - 675,879 - 675,879
Due to other funds - current - 23,832 - 23,832
Interest payable 8,477 20,744 - 29,221
Loans payable - current 51,822 315,374 - 367,196
Compensated absences - current 14,356 5,971 - 20,327
Total current liabilities 86,087 1,089,955 14,295 1,190,337
Noncurrent liabilities:
Due to other funds (net of current portion) - 237,339 - 237,339
Loans payable (net of current portion) 769,113 1,917,632 - 2,686,745
Net OPEB liability 15,562 11,674 - 27,236
Total noncurrent liabilities 784,675 2,166,645 - 2,951,320
Total liabilities 870,762 3,256,600 14,295 4,141,657
Deferred inflows of resources
Deferred inflows related to pensions 175,946 131,982 - 307,928
Deferred inflows related to OPEB 6,443 4,833 - 11,276
Total deferred inflows of resources 182,389 136,815 - 319,204
Net position
Net investment in capital assets 5,016,237 5,151,761 - 10,167,998
Restricted 201,574 412,642 - 614,216
Unrestricted 2,111,470 1,730,511 46,642 3,888,623
Total net position $ 7,329,281 $ 7294914 $ 46,642 $ 14,670,837

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Statement Revenues, Expenses, and Changes in Fund Net Position

Proprietary Funds

For the Year Ended December 31, 2022

Operating revenues

Charges for services
Other revenues

Total operating revenues

Operating expenses
Salaries and wages
Water storage
Water treatment
Transmission and distribution
Collection and transmission
Sewer treatment
General operations
Administrative
Depreciation

Total operating expenses

Operating income (loss)

Non-operating revenues (expenses)
Interest income
Interest expense and fiscal charges
Loss on disposal of assets
Connection and tap fees

Total non-operating revenues (expenses)

Income before transfers
Transfers:
Transfers out

Change in net position

Total net position, beginning of year

Total net position, end of year

Water Sewer Garbage Combined
Fund Fund Fund Total
$ 838,838 1,345,551 178,348 $ 2,362,737
16,383 4,059 - 20,442
855,221 1,349,610 178,348 2,383,179
275,615 181,926 - 457,541
33,144 - - 33,144
300,154 - - 300,154
92,092 - - 92,092
- 122,813 - 122,813
- 329,016 - 329,016
- 40,566 171,910 212,476
105,291 150,962 22,343 278,596
238,253 325,145 - 563,398
1,044,549 1,150,428 194,253 2,389,230
(189,328) 199,182 (15,905) (6,051)
29,442 27,951 - 57,393
(25,057) (73,354) - (98,411)
- - (27,917) (27,917)
137,559 199,400 - 336,959
141,944 153,997 (27,917) 268,024
(47,384) 353,179 (43,822) 261,973
(18,621) (17,819) - (36,440)
(66,005) 335,360 (43,822) 225,533
7,395,286 6,959,554 90,464 14,445,304
$ 7,329,281 $§ 7,294,914 46,642 $ 14,670,837

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Statement of Cash Flows

Proprietary Funds

For the Year Ended December 31, 2022

Cash flows from operating activities:
Cash received from customers, service fees
Cash received from customers, other
Cash paid to suppliers
Cash paid to employees

Net cash flows from operating activities

Cash flows from noncapital financing activities:
Repayment of interfund loan
Transfers from/(to) other funds

Net cash flows from noncapital financing activities

Cash flows from capital and related
financing activities:
Purchase of capital assets
Principal paid on long-term debt
Interest paid
Capital grants
Connection and tap fees

Net cash flows from capital and related
financing activities

Cash flows from investing activities:
Interest on investments

Net change in cash and cash equivalents

Cash and cash equivalents,
including restricted cash beginning of year

Cash and cash equivalents,
including restricted cash end of year

Reconciliation of operating income to net cash provided
by operating activities:
Net operating income (loss)
Adjustments to reconcile net income to net
cash provided by operating activities:
Depreciation/amortization
Pension and OPEB expense
Employer pension and OPEB contributions
Changes in operating assets and liabilities:
(Increase)/decrease in receivables
(Increase)/decrease in inventory
Increase/(decrease) in payables

Increase/(decrease) in accrued liabilities & deposits

Net cash flows from operating activities

Supplemental schedule of non-cash
financing and investing activities:
Bond premium amortization

Water Sewer Garbage Combined
Fund Fund Fund Total
$ 830,092 $ 1,317,320 § 179,990 $ 2,327,402
16,383 4,059 - 20,442
(449,815) (554,469) (186,482) (1,190,766)
(437,239) (417,200) (22,343) (876,782)
(40,579) 349,710 (28,835) 280,296
- (23,361) - (23,361)
(18,621) (17,819) - (36,440)
(18,621) (41,180) - (59,801)
(25,058) (79,443) - (104,501)
(25,922) (298,779) - (324,701)
(45,084) (87,598) - (132,682)
124,582 337,939 - 462,521
137,559 199,400 - 336,959
166,077 71,519 - 237,596
29,442 27,951 - 57,393
136,319 408,000 (28.,835) 515,484
2,223,499 2,565,690 71,120 4,860,309
$ 2,359,818 $ 2,973,690 $ 42,285 $ 5,375,793
$ (189,328) § 199,182 § (15905 $ (6,051)
238,253 325,145 - 563,398
(23,922) (60,322) - (84,244)
(32,411) (24,313) - (56,724)
(8,746) (28,231) 1,642 (35,335)
(28,452) (53,840) - (82,292)
(1,625) (8,234) (14,572) (24,431)
5,652 323 - 5,975
$ (40,579) $ 349,710 $ (28,835 § 280,296
$ - $ 10,868 $ - $ 10,868

The accompanying notes are an integral part of the financial statements.
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TOWN OF BAYFIELD, COLORADO
Notes to the Financial Statements
December 31, 2022

Note 1. Summary of Significant Accounting Policies

Description of Government-Wide Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of
activities) report information on all of the nonfiduciary activities of the primary government and its
component units. All fiduciary activities are reported only in the fund financial statements. Governmental
activities, which normally are supported by taxes, intergovernmental revenues, and other nonexchange
transactions, are reported separately from business-type activities, which rely to a significant extent on
fees and charges to external customers for support. Likewise, when applicable, the primary government is
reported separately from certain legally separate component units for which the primary government is
financially accountable.

Reporting Entity

The government is a statutory municipality with a mayor — Board form of government with six elected
Board members. The accompanying financial statements present the government and its component units,
entities for which the government is considered to be financially accountable. Blended component units
are, in substance, part of the primary government’s operations, even though they are legally separate
entities. Thus, blended component units are appropriately presented as funds of the primary government.
Each discretely presented component unit is reported in a separate column in the government-wide
financial statements to emphasize that it is legally separate from the government. However, there are no
blended or discretely presented component units that are applicable in defining the Town’s reporting
entity.

Basis of Presentation — Government-Wide Financial Statements

While separate government-wide and fund financial statements are presented, they are interrelated. The
governmental activities column incorporates data from governmental funds, while business-type activities
incorporate data from the government’s enterprise funds. Separate financial statements are provided for
governmental funds and proprietary funds.

As a general rule, the effect of interfund activity has been eliminated from the government-wide financial
statements.

Basis of Presentation — Fund Financial Statements

The fund financial statements provide information about the government’s funds. Separate statements for
each fund category—governmental and proprietary—are presented. The emphasis of fund financial
statements is on major governmental and enterprise funds, each displayed in a separate column. All
remaining governmental and enterprise funds are aggregated and reported as nonmajor funds. Major
individual governmental and enterprise funds are reported as separate columns in the fund financial
statements.
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TOWN OF BAYFIELD, COLORADO
Notes to the Financial Statements
December 31, 2022

Note 1. Summary of Significant Accounting Policies, Continued

The Town reports the following major governmental funds:

The General Fund is the Town’s primary operating fund. It accounts for all financial resources
of the general government, except for those required to be accounted for in another fund.

The Street Fund accounts for a voter approved 1 percent sales tax revenue to construct and
maintain critical infrastructure needs including roads, sidewalks, and storm water systems.

The Capital Improvement Fund accounts for acquisition or construction of major capital
facilities (other than those belonging to enterprise funds).

The Town reports the following major enterprise funds:

The Water Fund accounts for the activities related to the Town’s water wells, treatment facilities
and distribution operations.

The Sewer Fund accounts for the activities related to the Town’s sewer collection and treatment
operations.

During the course of operations the government has activity between funds for various purposes. Any
residual balances outstanding at year end are reported as due from/to other funds and advances to/from
other funds. While these balances are reported in fund financial statements, certain eliminations are made
in the preparation of the government-wide financial statements. Balances between the funds included in
governmental activities (i.e., the governmental funds) are eliminated so that only the net amount is
included as internal balances in the governmental activities column. Similarly, balances between the
funds included in business-type activities (i.e., the enterprise funds) are eliminated so that only the net
amount is included as internal balances in the business-type activities column.

Further, certain activity occurs during the year involving transfers of resources between funds. In fund
financial statements these amounts are reported at gross amounts as transfers in/out. While reported in
fund financial statements, certain eliminations are made in the preparation of the government-wide
financial statements. Transfers between the funds included in governmental activities are eliminated so
that only the net amount is included as transfers in the governmental activities column. Similarly,
balances between the funds included in business-type activities are eliminated so that only the net amount
is included as internal balances in the business-type activities column.
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TOWN OF BAYFIELD, COLORADO
Notes to the Financial Statements
December 31, 2022

Note 1. Summary of Significant Accounting Policies, Continued

Measurement Focus and Basis of Accounting

The accounting and financial reporting treatment is determined by the applicable measurement focus and
basis of accounting. Measurement focus indicates the type of resources being measured such as current
financial resources or economic resources. The basis of accounting indicates the timing of transactions or
events for recognition in the financial statements.

The government-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when
a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as
revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon
as all eligibility requirements imposed by the provider have been met.

The governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are collectible
within the current period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the government considers revenues to be available if they are collected within 60 days of the end
of the current fiscal period. Expenditures generally are recorded when a liability is incurred, as under
accrual accounting. However, debt service expenditures, as well as expenditures related to compensated
absences, and claims and judgments, are recorded only when payment is due. General capital asset
acquisitions are reported as expenditures in governmental funds. Issuance of long-term debt and
acquisitions under capital leases are reported as other financing sources.

Property taxes, sales taxes, franchise taxes, other taxes, licenses, and interest associated with the current
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the
current fiscal period. Entitlements are recorded as revenues when all eligibility requirements are met,
including any time requirements, and the amount is received during the period or within the availability
period for this revenue source (within 60 days of year-end). Expenditure-driven grants are recognized as
revenue when the qualifying expenditures have been incurred and all other eligibility requirements have
been met, and the amount is received during the period or within the availability period for this revenue
source (within 60 days of year-end). All other revenue items are considered to be measurable and
available only when cash is received by the government.

The proprietary funds are reported using the economic resources measurement focus and the accrual
basis of accounting.

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance
Deposits and Investments
The Town’s cash and cash equivalents are considered to be cash-on-hand, demand deposits and short-

term investments with original maturities of three months or less from the date of acquisition for purposes
of this note and the statement of cash flows.
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TOWN OF BAYFIELD, COLORADO
Notes to the Financial Statements
December 31, 2022

Note 1. Summary of Significant Accounting Policies, Continued

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal year are referred to as “due to” or “due from other funds. All trade accounts receivable in the
enterprise funds are shown net of an allowance for uncollectible accounts. Due to the nature of the
accounts receivable in governmental and business-type activities, management does not consider an
allowance for uncollectible accounts receivable necessary or material. Therefore, no allowance for
uncollectible accounts receivable is presented.

Inventories

Governmental fund-type inventories consist of street maintenance materials and other supplies and are
valued at cost using the first-in/first-out (FIFO) method. Inventories for business type activities consist of
various parts and supplies and are valued at cost using the first-in/first-out (FIFO) method.

Capital Assets

Capital assets, which include; property, plant, equipment, and infrastructure assets (e.g., roads, bridges,
sidewalks, and similar items), are reported in the applicable governmental or business-type activity
columns in the government-wide financial statements. Capital assets are defined by the Town as assets
with an individual cost of more than $5,000 and an estimated useful life of three years or more. Such
assets are recorded at historical cost or estimated historical cost if purchased or constructed. Donated
capital assets are recorded at estimated acquisition value at the date of donation. The costs of normal
maintenance and repairs that do not add to the value of the asset or materially extend assets lives are not
capitalized. Interest incurred during the construction phase of capital assets of business-type activities is
included as part of the capitalized value of the assets constructed. Property, plant and equipment is
depreciated using the straight-line method over the following estimated useful lives:

Buildings and improvements 7 to 40 years
Utility plant and improvements 39 to 40 years
Machinery, equipment and vehicles 5 to 20 years
Infrastructure 7 to 25 years

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometimes report a separate section for
deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period(s) and so will not be recognized as
an outflow of resources (expense/ expenditure) until then. The government has two types of items that
qualifies for reporting in this category. It is pension and OPEB related items reported on the proprietary
funds statement of net position and the government-wide financial statement. See Note 9 and 10 for more
information.
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TOWN OF BAYFIELD, COLORADO
Notes to the Financial Statements
December 31, 2022

Note 1. Summary of Significant Accounting Policies, Continued

In addition to liabilities, the statement of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to a future period(s) and so will not be recognized as
an inflow of resources (revenue) until that time. The government has four types of items that qualify for
reporting in this category. Accordingly, the item, deferred revenue — property taxes, is reported in both
the governmental funds balance sheet and the statement of net position. The item, deferred revenue —
special assessments, is reported only in the governmental funds balance sheet. The item, deferred inflows
related to pensions and deferred inflows related to OPEB, are reported in the government-wide financial
statements and on the proprietary funds statement of net position (see Note 9 and 10). These amounts are
deferred and recognized as an inflow of resources in the period that the amounts were levied for or
become available.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions, and pension expense, information about the pension plan’s fiduciary net
position of the Fire and Police Pension Association of Colorado (FPPA) and the Colorado Public
Employees’ Retirement Association (PERA) and additions to/deductions from the plan’s fiduciary net
position have been determined on the same basis as they are reported by FPPA and PERA. For this
purpose, benefit payments (including refunds of employee contributions) are recognized when due and
payable in accordance with the benefit terms. Investments are reported at fair value.

Postemployment Benefits Other than Pensions (OPEB)

For purposes of measuring the OPEB liability, deferred outflows of resources and deferred inflows of
resources related to OPEB, and OPEB expense, information about the fiduciary net position of the
Town’s OPEB plan and additions to/deductions from the Plans’ fiduciary net position have been
determined based on annual actuarial reports. Benefit payments are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

Net Position Flow Assumption

Sometimes the government will fund outlays for a particular purpose from both restricted (e.g., restricted
bond or grant proceeds) and unrestricted resources. In order to calculate the amounts to report as
restricted — net position and unrestricted — net position in the government-wide and proprietary fund
financial statements, a flow assumption must be made about the order in which the resources are
considered to be applied. It is the government’s policy to consider restricted — net position to have been
depleted before unrestricted — net position is applied.

Fund Balance Flow assumptions
Sometimes the government will fund outlays for a particular purpose from both restricted and unrestricted
resources (the total of committed, assigned, and unassigned fund balance). In order to calculate the

amounts to report as restricted, committed, assigned, and unassigned fund balance in the governmental
fund financial statements a flow assumption must be made about the order in which the resources are
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considered to be applied. It is the government’s policy to consider restricted fund balance to have been
depleted before using any of the components of unrestricted fund balance. Further, when the components
of unrestricted fund balance can be used for the same purpose, committed fund balance is depleted first,
followed by assigned fund balance. Unassigned fund balance is applied last.

Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The government itself can establish
limitations on the use of resources through either a commitment (committed fund balance) or an
assignment (assigned fund balance).

The committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the government’s highest level of decision-making authority.
The Town Board is the highest level of decision-making authority for the government that can, by
adoption of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the
limitation imposed by the ordinance remains in place until a similar action is taken (the adoption of
another ordinance) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the government for
specific purposes but do not meet the criteria to be classified as committed. The Town Manager is
authorized to assign amounts to a specific purpose in accordance with the Town’s budget policy. The
council may also assign fund balance as it does when appropriating fund balance to cover a gap between
estimated revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments,
assignments generally only exist temporarily. In other words, an additional action does not normally have
to be taken for the removal of an assignment. Conversely, as discussed above, an additional action is
essential to either remove or revise a commitment.

Revenues and Expenditures/Expenses
Program Revenues

Amounts reported as program revenues include 1) charges to customers or applicants who purchase, use,
or directly benefit from goods, services, or privileges provided by a given function or segment and 2)
grants and contributions (including special assessments) that are restricted to meeting the operational or
capital requirements of a particular function or segment. All taxes, including those dedicated for specific
purposes, and other internally dedicated resources are reported as general revenues rather than as program
revenues.

Property Taxes
Property tax revenues are recognized as revenues in the year collected or if collected within 60 days
thereafter unless they are prepaid. Property taxes levied in the current year and not collected within 60

days of year-end are not deemed available to pay current liabilities and therefore the receivable is
recorded as a deferred inflow in the governmental funds. Property taxes for the current year are levied by
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the County and attach as a lien on property the following January 1. They are payable in full by April 30
or in two equal installments due February 28 and June 15. The County also levies various personal
property taxes during the year.

Compensated Absences

For governmental funds, amounts of vested or accumulated vacation and sick leave that are not expected
to be liquidated with expendable available financial resources are reported as liabilities in the
government-wide statement of net position and as expenses in the government-wide statement of
activities. No expenditures are reported for these amounts in the fund financial statements. Vested or
accumulated vacation and sick leave in the proprietary fund are recorded as an expense and a liability of
that fund as the benefits accrue to the employees and are thus recorded in both the government-wide
financial statements and the individual fund financial statements.

Proprietary Funds Operating and Nonoperating Revenues and Expenses

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary fund’s principal ongoing operations. The principal operating revenues of
the proprietary funds are charges to customers for sales and services. Operating expenses for the
enterprise funds include the cost of sales and services, administrative expenses, and depreciation on
capital assets. All revenues and expenses not meeting this definition are reported as nonoperating
revenues and expenses.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenditures/expenses during the
reporting period. Actual results could differ from those estimates.

Note 2. Reconciliation of Government-Wide and Fund Financial Statements

The governmental fund balance sheet includes a reconciliation between total governmental fund balances
and net position of governmental activities as reported in the government-wide statement of net position.
These differences primarily result from the long-term economic focus of the statement of net position
versus the current financial resources focus of the governmental fund balance sheets. The details of these
differences are reported in the reconciliation.
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The governmental fund statement of revenues, expenditures, and changes in fund balance includes a
reconciliation between net changes in fund balances-total governmental funds and changes in net position
of governmental activities as reported in the government-wide statement of activities. These differences
are the result of converting from the current resources measurement focus and modified accrual basis for
governmental fund statements to the economic resources measurement focus and full accrual basis used
for government-wide statements. The details of these differences are reported in the reconciliation.

Note 3. Stewardship, Compliance, and Accountability

Stewardship, compliance, and accountability are key concepts in defining the responsibilities of the
Town. The use of budgets and monitoring of equity status facilitate the Town’s compliance with legal
requirements.

Budgets and Budgetary Accounting

The Town Board adheres to the following procedures in establishing the budgetary data reflected in the
financial statements:

e In accordance with State statutes, prior to October 15, the Finance Director submits to the Town
Board a proposed operating budget for the calendar year commencing the following January 1.
The operating budget includes proposed expenditures and the means of financing them for the
upcoming year, along with estimates for the current year and actual data for the two preceding
years. The State statutes require more detailed line item budgets be submitted in summary form.
In addition, more detailed line item budgets are included for administration control. The level of
control for the detailed budgets is at the Fund level.

e Public hearings are conducted to obtain taxpayer comment.

e Prior to December 31, the budget is legally adopted through passage of a resolution.

e The Finance Director is required to present a monthly report to the Town Board explaining any
variance from the approved budget.

e Formal budgetary integration is employed as a management control device during the year for all
funds of the Town.

e Appropriations lapse at the end of each calendar year.
e The Town Board may authorize supplemental appropriations during the year.

Budget amounts included in the financial statements report both the original and final amended budget.
There were revisions made to the original budget during the year.
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Budgets for governmental funds are adopted on a basis consistent with accounting principles generally
accepted in the United States of America, except for long-term receivables and advances and capital lease
financing which are budgeted when liquidated rather than when the receivable/liability is incurred.
Budgets for enterprise funds are adopted on a basis consistent with the spending measurement focus of
the governmental funds.

Expenditures over Appropriations

Per C.R.S. 29-1-108(2), appropriations are made by fund or spending agency (e.g. department) within a
fund at the discretion of the Town Board. The Board by Resolution has made appropriations at the fund
level and thus, expenditures may not legally exceed budgeted appropriations at the fund level. The
individual Schedules of Revenues, Expenditures and Changes in Fund Balances - Budget to Actual
reports as listed in the table of contents report those funds that exceeded approved budget appropriations,
if any.

Tax, Spending and Debt Limitations

Colorado voters passed an amendment to the State Constitution, Article X, Section 20, which has several
limitations, including revenue raising, spending abilities, and other specific requirements of state and
local governments, excluding “enterprises.”

The Amendment requires that an emergency reserve be maintained at three percent of fiscal year
spending (excluding bonded debt service). A portion of the General Fund’s fund balance is classified as
restricted for emergencies as required by the Amendment. The Town is not allowed to use the emergency
reserves to compensate for economic conditions, revenue shortfalls, or salary or benefit increases.

The Amendment is complex and subject to judicial interpretation. The Town believes it is in compliance

with the requirements of the Amendment. However, the entity has made certain interpretations in the
Amendment’s language in order to determine its compliance.

Debt Covenants

See the supplementary information listed on page 79 for compliance with debt covenants.
Compliance with Colorado Revised Statutes

The Town conformed to all significant statutory constraints on its financial administration during the
year.
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A summary of cash and investments as shown on the statement of net position follows:

Cash on hand $ 300
Cash in bank 4,332,654
Colorado Trust 6,911,708
Total cash and investments $ 11,244,662
Deposits
Custodial Credit Risk

For deposits this is the risk that in the event of a bank failure, the government’s deposit may not be
returned to it. The Town does not have a formal policy for custodial credit risk; however, the Colorado
Public Deposit Protection Act (PDPA) requires that all units of local government deposit cash in eligible
public depositories; eligibility is determined by state regulators. Amounts on deposit in excess of federal
insurance levels must be collateralized. The eligible collateral is determined by the PDPA. The PDPA
allows the institution to create a single collateral pool for all public funds. The pool is to be maintained by
another institution or held in trust for all the uninsured public deposits as a group. The market value of the
collateral must be at least equal to the aggregate uninsured deposits. Collateral in the pool is considered to
be equal to depository insurance pursuant to definitions listed in GASB Statement No. 40. At December
31, 2022 cash on hand was $300 and the carrying amount of the Town’s deposits was $4,332,654. As of
December 31, 2022 the bank balance of the Town’s deposits was $4,433,728 of which $250,000 was
insured by federal depository insurance and $4,183,728 was collateralized by the PDPA as noted above.

Investments

Colorado statutes specify investment instruments meeting defined rating and risk criteria in which local
government entities may invest. Authorized investments include obligations of the United States and
certain U.S. government agency securities; certain international agency securities; general obligation and
revenue bonds of U.S. local government entities; bankers’ acceptances of certain banks; commercial
paper; local government investment pools; written repurchase agreements collateralized by certain
authorized securities; certain money market funds; and, guaranteed investment contracts. The Town’s
investment policy follows Colorado statutes. At December 31, 2022 the Town’s investments included
funds held in the Colorado Government Liquid Asset Trust (COLOTRUST).

The COLOTRUST is an investment vehicle established for local government entities in Colorado to pool
surplus funds. COLOTRUST operates similarly to a money market fund and each share is equal in value
to $1.00. Investments of COLOTRUST consist of U.S. Treasury bills, notes and note strips and
repurchase agreements collateralized by U.S. Treasury securities.

A designated custodial bank provides safekeeping and depository services to COLOTRUST in connection
with direct investment and withdrawal functions of COLOTRUST. Substantially all securities owned by
COLOTRUST are held by the Federal Reserve Bank in the account maintained for the custodial bank.
The custodian’s internal records identify the investments owned by COLOTRUST. These pools are not
required to and are not registered with the SEC.
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As of December 31, 2022 the Town had $6,911,708 invested in the COLOTRUST and maturities of less
than one year. The COLOTRUST’s funds are rated AAA by Standard and Poor’s, Fitch’s and Moody’s
rating services.

Interest rate risk

Interest rate risk is the risk that changes in interest rates will adversely affect the fair value of an
investment. The Town’s policy for managing its exposure to fair value loss arising from increasing
interest rates is to comply with the provisions of the Colorado Public Deposit Protection Act (PDPA)
which requires that the Town’s investment portfolio maturities do not exceed five years from the time of
purchase.

Credit risk

Credit risk is the risk that an issuer or other counterparty to an investment will not fulfill its obligations.
The Town’s policy for reducing its exposure to credit risk is to comply with the provisions of the
Colorado Public Deposit Protection Act (PDPA) which limits investment in commercial paper and
corporate bonds to the top ratings issued by at least two nationally recognized statistical rating
organizations such as Standard & Poor’s and Moody’s Investor Services.

Fair value measurements

Governmental Accounting Standards Board Statement No. 72 (GASB 72) Fair Value Measurement and
Application establishes a hierarchy of inputs to valuation techniques used to measure fair value and
requires disclosures to be made about investment fair value measurements, the level of fair value
hierarchy, and valuation techniques. The hierarchy is based on the valuation inputs used to measure the
fair value of the asset. Level 1 inputs are quoted prices in active markets; Level 2 inputs are significant
other observable inputs; Level 3 inputs are significant unobservable inputs. The Town does not hold any
investments in 2022 that are measured at fair value.

During the year, the Town invested in COLOTRUST, a local government investment pool. The valuation
is measured at net asset value and is designed to approximate the share value. The pool's Board of
Trustees, elected by the participants, is responsible for overseeing the management of COLOTRUST,
including establishing operating standards and policies. COLOTRUST is designed to provide local
governments with a convenient method for investing in short-term investments carefully chosen to
provide maximum safety and liquidity, while still maximizing interest earnings.

Note 5. Restricted Assets

The Town reported restricted cash of $156,398 in the General Fund, $201,574 in the Water Fund, and
$412,642 in the Sewer Fund as of December 31, 2022. This is made up of $156,398 for the emergency
reserve requirement and $614,216 as required by the Colorado Water Resources and Power Development
Authority Loan Agreements.
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The following table summarizes the changes to capital assets for governmental activities during the year.

Governmental Activities:

Capital assets, not being depreciated:
Land
Construction in progress

Total capital assets, not being depreciated
Capital assets, being depreciated:

Buildings & improvements
Machinery and equipment
Vehicles

Infrastructure

Total capital assets, being depreciated
Less accumulated depreciation for:
Buildings & improvements
Machinery and equipment

Vehicles
Infrastructure

Total accumulated depreciation

Total capital assets, being depreciated, net

Governmental activities capital assets, net

Balance Balance
12/31/2021 Additions Deletions Transfers 12/31/2022
$ 2,233,797 $ - $ - $ - $ 2,233,797
- 129,447 - - 129,447
2,233,797 129,447 - - 2,363,244
7,291,464 - - 57,967 7,349,431
742,531 108,197 (4,600) - 846,128
1,139,842 92,926 (274,139) - 958,629
17,084,651 191,930 - - 17,276,581
26,258,488 393,053 (278,739) 57,967 26,430,769
(2,617,509) (243,489) - (30,050) (2,891,048)
(611,555) (51,121) 4,600 - (658,076)
(931,213) (61,901) 255,245 - (737,869)
(8,842,313) (590,134) - - (9,432,447)
(13,002,590) (946,645) 259,845 (30,050) (13,719,440)
13,255,898 (553,592) (18,894) 27,917 12,711,329
$ 15,489,695 $ (424,145 $ (18,894) $ 27,917 $ 15,074,573

Depreciation expense was charged to the functions/programs of the Town as follows:

Governmental Activities:

General government $ 146,282
Public safety 36,955
Public works/streets 625,238
Parks & recreation 99,299
Health & welfare 38,871
Total depreciation expense - governmental activities $ 946,645
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The following table summarizes the changes to capital assets for business-type activities during the year.

Business Type Activities: Balance Balance
12/31/2021 Additions Deletions Transfers 12/31/2022
Capital assets not being depreciated:
Land and water rights $ 105,750 $ - $ $ - $ 105,750
Construction in progress 311,249 39,642 - 350,891
Total capital assets, not being depreciated 416,999 39,642 - 456,641
Capital assets being depreciated:
Buildings 1,058,120 31,441 (57,967) 1,031,594
Improvements and systems 20,285,563 - - 20,285,563
Machinery and equipment 760,054 33,418 - 793,472
Total capital assets, being depreciated 22,103,737 64,859 (57,967) 22,110,629
Less accumulated depreciation for:
Buildings (663,431) (20,313) 30,050 (653,694)
Improvements and systems (7,564,945) (518,086) - (8,083,031)
Machinery and equipment (583,607) (24,999) - (608,606)
Total accumulated depreciation (8,811,983) (563,398) 30,050 (9,345,331)
Total capital assets, being depreciated, net 13,291,754 (498,539) (27,917) 12,765,298
Business-type activities capital assets, net $ 13,708,753 $ (458,897) $ $  (27,917) $ 13,221,939

Depreciation expense was charged to the functions/programs of the Town as follows:

Business-Type Activities:

Water $ 238,253
Sewer 325,145
Garbage -
Total depreciation expense - business-type activities $ 563,398
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Note 7. Long-Term Liabilities

The following is a summary of changes in long-term obligations for the year ended December 31, 2022:

Governmental Activities:

Direct Borrowings and Direct Placements:
Net pension liability
Net OPEB liability
Compensated absences
Total Governmental activity
Long-term liabilities

Business-Type Activities:

Direct Borrowings and Direct Placements:
Drinking Water Revolving Fund Loan
Water Pollution Control Fund Loan
Water Pollution Control Revolving Fund Loan
Plus deferred amounts:
For issuance premiums
Total loans payable

Net pension liability
Net OPEB liability
Compensated absences
Total Business-type activity
Long-term liabilities

Balance Balance Current
12/31/2021 Additions Retirements 12/31/2022 Portion
$ 323,166 $ - $ (323,166) - $ -
43,910 7,253 - 51,163 -
54,070 76,170 (63,026) 67,214 67,214
$ 421,146 $ 83,423 $ (386,192) $ 118,377 $ 67,214
$ 846,857 $ - $ (25922) $ 820,935 $ 51,822
2,095,000 - (270,000) 1,825,000 275,000
386,187 - (28,778) 357,409 29,506
61,465 - (10,867) 50,598 10,868
3,389,509 - (335,567) 3,053,942 367,196
192,086 - (192,086) - -
26,100 1,136 - 27,236 -
14,352 26,440 (20,465) 20,327 20,327
$ 3,622,047 $ 27,576 $ (548,118) $ 3,101,505 $ 387,523

Debt service requirements to maturity on bonds and loans are as follows:

Business-Type Activities

Direct Borrowings / Direct Placements

Years ending December 31:

2023
2024
2025
2026
2027
2028-2032
2033-2036

Principal Interest
$ 356,328 $ 115,704
368,225 105,482
380,166 94,913
387,153 83,996
414,188 58,540
823,169 82,098
274,115 12,690
$ 3,003,344 $ 553,423
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Long-term liabilities for the primary government at December 31, 2022 are comprised of the following:

Governmental Activities:

Net OPEB liability § 51,163
Accrued vacation and comp time payable 67,214

Business-Type Activities:
Direct Borrowings and Direct Placements:

Loan payable to Colorado Water Resources and Power Development Authority, secured
by system property and net revenue, bearing interest from 2 to 3%, due in semi-annual
principal, interest and fee installments ranging from $23,367 to $183,806, maturing
August 1, 2028. The loan proceeds and obligations under the loan agreement were
transferred to the Town on January 1, 2008 under the dissolution agreement of the
Bayfield Sanitation District.

1,825,000
Loan payable to Colorado Water Resources and Power Development Authority, secured
by system property and net revenue, bearing interest at 2%, due in semi-annual principal
and interest installments of $18,273, maturing November 1, 2033.
357,409
Loan payable to Colorado Water Resources and Power Development Authority, secured
by system property and net revenue, bearing interest at 2.5% due in semi-annual principal
and interest installments ranging from $20,089 to $36,012, maturing February 1, 2036.
820,935
Deferred amounts for issuance premiums. 50,598
3,053,942
Net OPEB liability 27,236
Accrued vacation and comp time payable 20,327
Total Long-term liabilities $ 3,219,882

The Town’s outstanding loans with Colorado Water Resources and Power Development Authority of
$3,003,344 are secured with pledged revenues. The loans contain provisions that in the event of default,
the Authority has the right to take any action permitted or required that may appear necessary or desirable
to collect the amounts then due and any related attorney fees and other expenses.

The Town has no unused lines of credit at December 31, 2022.

For governmental activities, claims and judgments and compensated absences are generally liquidated by
the General Fund.
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As of December 31, 2022, interfund receivables and payables that resulted from various interfund
transactions were as follows:

Due from Due to
Other Funds Other Funds
General Fund $ 261,171 $ -
Sewer Fund - 261,171

$ 261,171 $ 261,171

With the exception of the interfund loans described below, interfund balances resulted from the time lag
between the dates that (1) interfund goods and services are provided or reimbursable expenditures occur,
(2) transactions are recorded in the accounting system, and (3) payments between funds are made.

In 2012, the General Fund loaned the Sewer Fund $475,038 to finance decommissioning costs. The loan
has a 2% interest rate payable in 20 annual installments of $28,838.

Interfund transfers for the year ended December 31, 2022 were as follows:

Transfers Out:

General Capital Water Sewer
Transfers In: Fund Improvement Fund Fund Total
General Fund $ - $ 130,235 $ - $ - $ 130,235
Capital Improvement - - 18,621 17,819 36,440
Street Fund - 200,000 - - 200,000
Housing Development 60,000 - - - 60,000

$ 60,000 $ 330,235 $ 18,621 $ 17,819 § 426,675

Transfers are used to (1) move revenues from the fund that statute or budget requires to collect them to
the fund that statute or budget requires to expend them and (2) use unrestricted revenues collected in the
general fund to finance various programs accounted for in other funds in accordance with budgetary
authorizations.
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The Town contributes to the Fire & Police Pension Association of Colorado and the Public Employees’
Retirement Association plans described below. At December 31, 2022, the Town reported the following
aggregate amounts related to pensions for all plans to which it contributes:

Net Pension Deferred Deferred

Asset Outflows of Inflows of

(Liability) Resources Resources
FPPA $ 274,955 $ 183,141 $ (190,428)
PERA 102,272 158,335 (886,379)
Total $ 377,227 $ 341,476 $ (1,076,807)
Business-Type Activities $ 35,529 $ 55,005 $ (307,928)
Governmental Activities 341,698 286,471 (768,879)
Total $ 377,227 $ 341,476 $ (1,076,807)

Fire & Police Pension Association of Colorado

Plan description — The Town participates in the Statewide Defined Benefit Plan (SWDB) which is a
cost-sharing multiple-employer defined benefit pension plan covering substantially all full-time
employees of participating fire or police departments in Colorado hired on or after April 8, 1978. The
Plan is administered by the Fire & Police Pension Association of Colorado (FPPA). FPPA issues a
publicly available comprehensive annual financial report that can be obtained on the FPPA’s website at
www.fppaco.org.

Benefits provided — A member is eligible for a normal retirement pension once the member has
completed twenty-five years of credited service and has attained the age of 55. Effective January 1, 2021,
a member may also qualify for a normal retirement pension if the member’s combined years of service
and age equals at least 80 years, with a minimum age of 50.

The annual normal retirement benefit is 2 percent of the average of the member’s highest three years’
pensionable earnings for each year of credited service up to ten years, plus 2.5 percent for each year of
service thereafter. The benefit earned prior to January 1, 2007 for members of affiliated social security
employers will be reduced by that amount of social security income payable to the member annually.
Effective January 1, 2007, members currently covered under social security will receive half the benefit
when compared to the SWDB. Benefits paid to retired members are evaluated and may be re-determined
every October 1. The amount of any increase is based on the Board’s discretion and can range from 0 to
the higher of 3 percent or the Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-
W).
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A member is eligible for an early retirement after completion of 30 years of service or attainment of age
50 with at least five years of credited service. The early retirement benefit equals the normal retirement
benefit reduced on an actuarially equivalent basis. Upon termination, an employee may elect to have
member contributions, along with 5 percent as interest, returned as a lump sum distribution. Alternatively,
a member with at least five years of accredited service may leave contributions with the Plan and remain
eligible for a retirement pension at age 55 equal to 2 percent of the member’s average highest three years’
pensionable earnings for each year of credited service up to ten years, plus 2.5 percent for each year of
service thereafter.

Contributions — Contribution rates for employers and members may be increased equally by the FPPA
Board of Directors upon approval through an election by both the employers and members.

In 2014, the members elected to increase the member contribution rate to the SWDB plan beginning in
2015. Member contribution rates will increase 0.5 percent annually through 2022 to a total of 12 percent
of pensionable earnings. Employer contributions are 8.5 percent and 9.0 percent in 2021 and 2022,
respectively. Employer contributions will increase 0.5 percent annually beginning in 2021 through 2030
to a total of 13 percent of pensionable earnings. In 2021, members of the SWDB plan and their employers
are contributing at the rate of 11.5 percent and 8.5 percent, respectively, of pensionable earnings for a
total contribution rate of 20.0 percent.

The Town's contributions for the current and 2 preceding fiscal years, all of which were equal to the
required contributions, were as follows:

Year Ended Retirement
December 31, Fund
2020 $ 30,164
2021 34,717
2022 34,626

Pension liability — At December 31, 2022, the Town reported an asset of $274,955 for its proportionate
share of the SWDB net pension asset/liability. The net pension asset/liability was measured as of
December 31, 2021. The total pension liability used to calculate the net pension asset/liability was
determined using an actuarial valuation as of January 1, 2022. The Town's proportion of the net pension
asset/liability was based on the Town's actual contributions to the plan relative to the total of all
participating employers' contributions for the year ended December 31, 2021. The Town's proportion
measured as of December 31, 2021, was 0.050736 percent, which was an increase of 0.003793 percent
from the proportions measured as of December 31, 2020.
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Pension expense and deferred outflows/inflows of resources — For the year ended December 31, 2022,
the Town recognized pension expense for SWDB of ($23,242). At December 31, 2022, the Town
reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:

Police
Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 78,734 $ 6,413
Changes in assumptions 39,211 -
Net difference between projected and actual earnings on
pension plan investments - 184,015
Changes in proportion and differences between
contributions and proportional share of contributions 30,571 -
Contributions subsequent to the measurement date 34,626 -
Total $ 183,141 $ 190,428

The $34,626 reported as deferred outflows of resources related to SWDB pensions resulting from Town
contributions subsequent to the measurement date will be recognized as a reduction of the net
pension asset/liability in the year ending December 31, 2022. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to SWDB pensions will be recognized in
pension expense as follows:

Deferred
Outflows
(Inflows) of
Year Ending Resources
December 31 Police
2022 $ (21,431)
2023 (40,465)
2024 (21,217)
2025 (3,518)
2026 19,786
Thereafter 24,934
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Note 9. Pension Plans, Continued

Actuarial Assumptions — The actuarial valuations for the Statewide Defined Benefit Plan were used to
determine the total pension asset/liability and actuarially determined contributions for the fiscal year
ending December 31, 2021. The valuations used the following actuarial assumption and other inputs:

Actuarial Method Entry Age Normal
Amortization Method Level % of Payroll, Open
Amortization Period 30 Years

Investment Rate of Return *  7.0%
Projected Salary Increases 4.25-11.25%
Cost of Living Adjustments  0.0%

* Includes Inflation at 2.5%

For determining the total pension liability, the post-retirement mortality tables for non-disabled retirees
uses the 2006 central rates from the RP-2014 Annuitant Mortality Tables projected to 2018 using the MP-
2017 projection scales, and the projected prospectively using the ultimate rates of the scale for all years.
The pre-retirement off-duty mortality tables are adjusted to 50% of the RP-2014 mortality tables for
active employees. The on-duty mortality rate is 0.00015.

At least every five years the FPPA’s Board of Directors, in accordance with best practices, reviews its
economic and demographic actuarial assumptions. At its July 2018 meeting, the Board of Directors
reviewed and approved recommended changes to the actuarial assumptions. The recommendations were
made by the FPPA’s actuaries, Gabriel, Roeder, Smith & Co., based upon their analysis of past
experience and expectations of the future. The assumption changes were effective for actuarial valuations
beginning January 1, 2019. The actuarial assumptions impact actuarial factors for benefit purposes such
as purchases of service credit and other benefits where actuarial factors are used.

The long-term expected rate of return on pension investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation. Best estimates of
arithmetic real rates of return for each major asset class included in the Fund’s target asset allocation are
summarized in the following table:
Long-Term Expected

Asset Class Target Allocation Rate of Return
Global Equity 39% 8.23%
Equity Long/Short 8% 6.87%
Private Markets 26% 10.63%
Fixed Income -Rates 10% 4.01%
Fixed Income -Credit 5% 5.25