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2022 Budget Message 
Dear Board of Trustees, 
Town Manager 2022 Budget Message 
I am pleased to offer for your consideration the proposed 2022 Operating & Capital Budget for all 
eleven funds of the Town of Bayfield. This 2022 budget for the Town of Bayfield was prepared, 
and is a balanced budget.  
Direct questions to Town Manager Katie Sickles at ksickles@bayfieldgov.org or 970-884-9544 
Ext 101.  
The process was a collaboration of the Board of Trustees and Department Directors at scheduled 
Budget Work Session meetings as outlined below.   

State Statute Regarding the Bayfield Budget 
Fiscal Responsibility  
The Town of Bayfield is regulated by C.R.S. 29-1-101 The Local Government Budget Law of 
Colorado.  The Bayfield basis of budgeting for the purposes of measurement of timing for revenue 
and expenditures is “Modified Accrual Basis”.   
Modified accrual basis defined:  (when revenue and other financing sources are due and available 
and when obligations or liabilities are incurred for expenditures and other financing uses, except 
for certain stated items such as, but not limited to, prepaids, inventories of consumable goods, and 
interest payable in a future fiscal year) 
The Draft 2022 Budget financial activities are fully reported within each fund for the budget year 
and have set forth the following: 
All proposed expenditures for administration, operations, maintenance, debt service, and capital 
projects to be undertaken; 

• Anticipated revenues for the budget year; 
• Estimated beginning and ending fund balances; 
• The corresponding actual figures for two prior fiscal years (only one is required) and 

estimated figures projected through the end of the current fiscal year, including disclosure 
of all beginning and ending fund balances, consistent with the basis of accounting used to 
prepare the budget; 

• Department Directors testified to the draft budget describing the important features of the 
proposed budget and the final budget will include written documentation; and 

• Explanatory schedules or statements classify the expenditures by object and the revenues 
by source. 

 
The budget document for the Public Hearing provides both revenues and beginning fund balances 
in excess of expenditures. 
Adoption of Budget  
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The adoption of the budget requires that the Town of Bayfield hold a hearing to consider the 
adoption of the proposed budget, at which time objections of the electors of the Town shall be 
considered.  The Board of Trustees shall revise, alter, increase, or decrease items as the Board 
deems necessary in view of the needs of the various spending and the anticipated revenue.   
Before the Mill Levy is certified pursuant to section C.R.S. 39-5-128 the Board of Trustees shall 
enact a Resolution adopting the budget and making appropriations for the year not exceeding the 
expenditures specified in the budget.   
The following Resolutions are presented for the 2022 Budget Adoption action at the November 2, 
2021 meeting.   

• Adoption of Budget 
• Annual Appropriations  
• Mill Levy Certification  
• Constrained Fund Balances 
• Wage Scale 

Changes to the Budget after the October 25, 2021 Public Hearing  
Community Development Director/Professional Planner 
Added $75,000 to the budget, with $45,000 in the General Fund, $15,000 Sewer Fund and $15,000 
in the Water Fund.  Whether the Professional Planner is an employee or the two consultants this 
cost is estimated to increase significantly from last year.   

Non-Profit and Partnerships 
Added $4,980 to the Partnerships and requested that the Town be updated as to 2022 pledges from 
other local governments.       
2022 Budget Non-Profit Requests/Funding  2022 Budget Partnership Contributions 
A1 $5,000/$2,500 – Pine River Shares  B1 $6,000 – SW Mental Health (Axis) 
A2 $2,000/$1,000 – Community Connections  B2 $1,806 Colorado Municipal League 
A3 $1,000/$1,000 – Woman’s Resource Center B3 $350 – Downtown Colorado  
       B4 $9,040 – HomesFund 
A5 $1,500/$1,000 – Be Frank Foundation B5 $5,000 – The Alliance  
A6 $700/$700 – Small Business Development  B6 $1,420 – Region 9 
A7 $4,000/$2,000 – Community Treehouse  B7 $7,903 – SW CO Council of Govts 
A8 $3,000/$1,500 – Southwest Center for Ind B8 $343 – SW Transportation  
A9 $3,000/$1,500 – BAAM    A4 $12,000 – Road Runner Pub/Trans  

A10 $7,800 – La Plata Youth Services 
             $4,980 – SWCCOG additional 

Total  $20,200 Requested/$11,200 Fund  Total $56,642 Fund 
Broadband 
Removed the $1-Million dollar loan to Clearnetworx.  I believe it is proper for Clearnetworx to 
provide their proposal prior to any preconceived assumptions inserted into the budget.    

Changes to the Budget after Adoption 
If after adopting the budget and making appropriations, the Board of Trustees deems it necessary 
for additional transfers, they may consider a supplemental appropriation by Resolution.   In the 
event revenues are lower than anticipated in the adopted budget the Board of Trustees may adopt 
a revised appropriation.   
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2022 Budget Schedule 
July 26 – Review Cinnamon Heights Lots 12-41, site development/irrigation 
And 2021 Goals and Draft 2022 Goals (Finalized October 5, 2021) 

 
 
 

August 23 – Review Cinnamon Heights Lots 12-41 Homesfund/CHFA 
And Capital Improvements (highlights below) 

Playground Joe Stephenson Park 
Bobcat Toolcat and Truck 
Tamarack Street Re-construct/Line Striping  
Truck/Snow plow 
Asphalt Assessment/Sign Inventory  
I&I Camera Inspection 
Biological Nutrient Removal  
Meter Relocation/Replacement  
Water Tank access road improvement 
 
 

September 7 – Review Cinnamon Heights Lots 12-41 Homesfund  
And Labor and Benefit Expenditures along with additional FTE’s  

Add 3 additional FTE’s to the current 25 FTE plus Part-time staffing 
1-Assistant Town Manager – Best & Brightest Intern 
1-Recreation Coordinator  
1-Deputy 
$221,099 increase includes 2% COLA, 3% Pool, 5% Health Insurance and 3 FTE’s 
 
 

September 27 – Department Operations  
Reviewed all operational expenditures with labor and capital improvements  

  

Priority
Mayor 
Tarkington

Mayor Pro 
Tem 
Dallison

Trustee 
Black

Trustee 
Joswick

Trustee 
Morlan

Trustee 
Polites

Trustee 
Zazzaro Average

Sharing the #1 priority Housing 
Development and Broadband 1 & 2 1 & 2 1 & 2 1 & 2 1 & 2 1 & 2 1 & 2 1.50
24/7 Town Marshal deputy coverage 3 9 3 3 3 5 3 4.14

Dove Ranch Stormwater Development 5 3 9 7 5 3 5 5.29
Stormwater management throughout 
town 4 4 8 9 7 4 9 6.43
School Resource Officer 6 12 5 4 4 10 6 6.71
Paving Streets 9 5 10 5 6 7 10 7.43

Senior Center Commercial Kitchen use 7 7 7 6 12 9 7 7.86
Mill Street Revitalization 10 10 6 10 11 6 4 8.14
Roadside park restrooms 11 8 4 8 8 11 12 8.86
Access to the River 8 6 11 12 9 12 8 9.43
The Farm proposed by Pine River 
Shares 12 11 12 11 10 8 11 10.71
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October 5 – Broadband,  
Cinnamon Heights Lots 12-41 Proposal to develop housing, 
Economic and Community Engagement Coordinator Revised Proposal 
And Community Non-profit requests and partnership membership/fees 
 

 
October 13 – Final Draft Budget submitted to the Board of Trustees 
 
 
October 16 and October 22 – Durango Herald public notices regarding the public hearing  
 
 
October 25 – Public Hearing  
 
 
November 2 – Adoption  
 
Bayfield  
The Town of Bayfield is a statutory town incorporated August 18, 1906 located in La Plata County 
Colorado.  April of 1898 the Bay’s and Schiller’s donated land for a town.   Bayfield became a 
trading and social center for the farmers and ranchers of the Pine River Valley.   

Today the population of Bayfield is 2838 and is ranked 100th of 272 municipalities.  Bayfield is a 
community focused on continued prosperity and economic growth while maintaining small town 
values and the natural scenic environment. The following is from the Town Branding exercise:   

• We respect our heritage – our community work ethic is rooted in the hard-earned 
achievement of past generations.  

• We respect independence, foster education, and value our natural scenic environment.  
• We welcome diversity in our schools, residents and businesses that enhances the cultural 

fabric of our community.  
• We are a community family devoted to the quality of life for every resident. We are helpful, 

caring and morally grounded.  

Bayfield is a community family devoted to the quality of life for every resident – an authentic 
small town experience in the Heart of Pine River Valley. 
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Bayfield, Colorado

Statutory Town[1]

Town of Bayfield[1]

Bayfield Town Hall

Location of the Town of Bayfield in
La Plata County, Colorado.

Location of the Town of Bayfield in the
United States.

Coordinates: 37°14′07″N
107°35′41″W[2]

Bayfield, Colorado
The Town of Bayfield is a Statutory Town located in La
Plata County, Colorado, United States.[1] The town population
was 2,838 at the 2020 United States Census, a +21.65%
increase since the 2010 United States Census.[6] Bayfield is
part of the Durango, CO Micropolitan Statistical Area.

History 
Geography 
Demographics 

The town derives its name from W.A. Bay, founder.[9]

Bayfield is located at  (37.230532,
-107.599539),[10] along U.S. Highway 160.

At the 2020 United States Census, the town had a total area of
1,054 acres (4.264 km2), all of it land.[6]

Bayfield

Contents

History

Geography

37°13′50″N 107°35′58″W
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Country  United States
State  Colorado
County La Plata[1]

Incorporated
(town)

August 18, 1906[3]

Government
• Type Statutory Town[1]

• Mayor Ashleigh
Tarkington[4]

• Town Manager Katie Sickles[5]

Area[6]

• Total 1.646 sq mi
(4.264 km2)

• Land 1.646 sq mi
(4.264 km2)

• Water 0.000 sq mi
(0.000 km2)

Elevation[7] 6,900 ft (2,103 m)

Population (2020)[6]

• Total 2,838
• Density 1,724/sq mi

(666/km2)
• Metro 55,638
Time zone UTC−07:00 (MST)
• Summer (DST) UTC−06:00 (MDT)
ZIP code 81122[8]

Area code(s) 9708849544
FIPS code 08-05265
GNIS feature ID 0184411
Website www.colorado.gov

/townofbayfield (htt
ps://www.colorado.
gov/townofbayfield)

Historical population
Census Pop. %±

1910 227 —
1920 267 17.6%
1930 277 3.7%
1940 372 34.3%
1950 335 −9.9%
1960 32 −90.4%
1970 320 900.0%
1980 724 126.3%
1990 1,090 50.6%
2000 1,549 42.1%
2010 2,333 50.6%
2020 2,838 21.6%

U.S. Decennial Census

As of the census[11] of 2000, there
were 1,549 people, 567
households, and 409 families
residing in the town. The
population density was 1,433.3
people per square mile
(553.8/km2). There were 597
housing units at an average
density of 552.4 per square mile
(213.4/km2). The racial makeup
of the town was 91.67% White,
0.19% African American, 2.13%
Native American, 0.13% Asian,
3.36% from other races, and
2.52% from two or more races.
Hispanic or Latino of any race
were 10.46% of the population.

There were 567 households, out of which 43.2% had children
under the age of 18 living with them, 59.3% were married
couples living together, 8.6% had a female householder with
no husband present, and 27.7% were non-families. 22.8% of
all households were made up of individuals, and 6.0% had
someone living alone who was 65 years of age or older. The
average household size was 2.71 and the average family size
was 3.19.

In the town, the population was spread out, with 31.2% under
the age of 18, 7.4% from 18 to 24, 30.0% from 25 to 44, 23.8%
from 45 to 64, and 7.5% who were 65 years of age or older.
The median age was 35 years. For every 100 females, there
were 98.3 males. For every 100 females age 18 and over, there
were 92.9 males.

Demographics

The median income for a household in the town was $39,336, and the median income for a family was
$46,583. Males had a median income of $34,464 versus $22,027 for females. The per capita income 
for the town was $17,324. About 2.9% of families and 5.6% of the population were below the poverty 
line, including 3.8% of those under age 18 and 7.9% of those age 65 or over.
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Trustee 
David Black

Trustee 
Brenna 
Morlan

Trustee Josh 
Joswick

Trustee 
Kelly Polites

WaterORC &Sewer

Secretary
Abdella

Contract/Staff Planner
Dosdall/Hawkins

ECEC-Contract
Lamberson

Assistant Town Manager
Vacant

Deputy
Vacant

Cashwell

Campbell
Deputy Deputy
Morlan Strietzel

Mitchell

SRO
Vacant

Investigator
Abdella ChoateCorporal

Deputy

Sergeant

Deputy

PARKS & RECREATION Aamot Vacant

Town Marshal
McIntyre

Program Support
Wisner

Vyborny
Vacant

PW Maintenance I PW Maintenance I

PW Maintenance II

Park Seasonal
Vacant SabaWater Treat Operator

WasteW Treat Operator
Toles

Park Manager Rec Coordinator Deputy Town Clerk/Tre
Robinson Vacant Davenport

Park Maintenance 
Madrid

ComEngAssist

Admin Assistant Assistant PW Dir

McKennie

Weber Griffis

Town Clerk/FinDir/Tre Public Works Director
Eisenbraun Cathcart Schulz

Parks & Rec Director

Sickles

2022 Organizational Chart

Bayfield Citizens

Kristin 
Dallison 
Mayor 
Protem

Mayor Ashleigh Tarkington 

Trustee Lori 
Zazzaro 

Board of Trustees

Town Attorney Judge
Goldman Davlin

Town Manager
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TOWN OF BAYFIELD 
ELECTED OFFICIALS 

2022 
TOWN BOARD 
Ashleigh Tarkington  Mayor   2020-2024 
Kristin Dallison    Mayor Pro-tem  2020-2024 
David Black   Trustee   2020-2022 
Brenna Morlan   Trustee   2018-2022 
Kelly Polites   Trustee   2018-2022 
Lori Zazzaro   Trustee   2020-2024 
Josh Joswick   Trustee   2020-2022 (2024) 
 

 
 

EXECUTIVE OFFICERS 
 

Kathleen “Katie” Ann Sickles  Town Manager 
Kathleen “Kathy” Cathcart   Town Clerk & Finance Director  
Jeremy Schulz     Director of Public Works 
Joseph McIntyre     Marshal 
Rebecca Eisenbraun    Director of Parks & Recreation 
Rachel Davenport    Deputy Town Clerk/Treasurer 
Corey Griffis     Assistant Public Works Director 
Michael Goldman    Town Attorney 
Shawn Davlin     Municipal Judge 
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2022 Budget 

SUMMARY OF DEBT BY FUND 

 
 
 
 
 
 
 
 
 
 
 

Sewer Operating & Capital Fund 
Description: Colorado Water Resources & Power Development Authority WWTF 
 Loan Number  W07A195 
 
Date of Origin: 

Recovery Fund Loan (WPRF) 
8/1/2007 

Amount: $4,780,000 
Date of Retirement: 8/1/2028 
Annual Payment: $343,165 

  
Description: Loan from General Fund for Lagoon Decommissioning 
Resolution Number  291A 
Date of Origin: 12/18/2012 
Amount: $475,038 
Date of Retirement: 7/24/2032 
Annual Payment: $28,838 

  
Description: Colorado Water Resources & Power Development Authority for Infiltration 
 Loan Number  W13F195 
Date of Origin: 2/22/13 
Amount: $600,000 
Date of Retirement: 11/1/2033 
Annual Payment: $36,547 

 
Water Operating & Capital Fund 
Description: Colorado Water Resources & Power Development Authority for 

Waterlines  
Date of Origin: 2/14/2020 
Amount: *$3,000,000 
Date of Retirement: 2/1/2026 
Annual Payment: *$246,789 2022 and thereafter until retired. 

*NOTE:    The project has been completed and the loan amount is 
estimated to be $1,000,000 instead of $3,000,000.  The final loan amount 
will be confirmed on or before 12/31/2021.  The annual payment will be 
adjusted per CWR&PDA per the loan amount.  
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2022 October 26, 2021 Final

Revenue Expenditures Annual Differe3% State RequReserves Fund DifferencRev-% Exp%
3,363,800$ (3,343,029)$ 20,771$ (100,291)$ 1,168,698$ 1,089,178$ 33.55% 30.99%

Special Imp Dist -$ -$ -$ -$ -$ -$ 0.00% 0.00%
Conservation TF 30,010$ (100,000)$ (69,990)$ (3,000)$ 156,768$ 83,778$ 0.30% 0.93%
Sewer Fund 1,542,440$ (1,983,813)$ (441,373)$ 1,640,237$ 1,198,864$ 15.39% 18.39%
Capital Imp Fund 752,500$ (675,500)$ 77,000$ (20,265)$ 708,838$ 765,573$ 7.51% 6.26%
Water Fund 1,102,250$ (1,210,945)$ (108,695)$ 2,238,134$ 2,129,439$ 11.00% 11.23%
Garbage Fund 188,876$ (187,220)$ 1,656$ 61,133$ 62,789$ 1.88% 1.74%
Transportation Fund -$ -$ -$ -$ -$ -$ 0.00% 0.00%
Street Fund 2,001,350$ (2,217,679)$ (216,329)$ (66,530)$ 2,176,965$ 1,894,106$ 19.96% 20.56%
Housing Development 1,006,838$ (961,600)$ 45,238$ (28,848)$ -$ 16,390$ 10.04% 8.91%
Equipment Replaceme 36,940$ (107,259)$ (70,319)$ (3,218)$ 450,787$ 377,250$ 0.37% 0.99%

10,025,004$ (10,787,044)$ (762,040)$ (222,152)$ 8,601,560$ 7,617,368$ 100% 100%

Parks & Recreation Director - Becky Eisenbraun
Assistant PWD - Corey Griffis and Deputy Clerk/Finance Director  Rachel Davenport

Fund
General Fund

Trustee - Lori Zazzaro

Town Manager - Kathleen Ann Sickles
Town Clerk/Finance Director - Kathleen Cathcart

Marshal - Joe McIntyre
Public Works Director - Jeremy Schulz

Trustee - Kelly Polites

1199 Bayfield Parkway
Bayfield, CO  81122

Telephone 970-884-9544
FAX 970-884-2195

https://townofbayfield.colorado.gov/

Mayor - Ashleigh Tarkington
Mayor Pro Tem - Kristin Dallison

Trustee - David Black
Trustee - Josh Joswick

Trustee - Brenna Morlan

Town of Bayfield
PO Box 80

Town of Bayfield

2022 Budget
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Chart 
Number Fund Category Reserves 2021

10 General Fund 792,075$               Current Y-Bgn
Revenue 2,640,076$            Revenue
Expenditures (2,263,453)$          Expenditures

1,168,698$            Current Y-End
11 Special Improvement District -$                             Current Y-Bgn

Revenue Revenue
Expenditures Expenditures

-$                             Current Y-End
20 Conservation Trust Fund 126,768$               Current Y-Bgn

Revenue 30,000$                  Revenue
Expenditures -$                             Expenditures

156,768$               Current Y-End
30 Sewer Fund 2,239,965$            Current Y-Bgn

Revenue 1,592,810$            Revenue
Expenditures (2,192,538)$          Expenditures

1,640,237$            Current Y-End
40 Capital Improvement Fund 554,582$               Current Y-Bgn

Revenue 769,256$               Revenue
Expenditures (615,000)$              Expenditures

708,838$               Current Y-End
50 Water Fund 2,229,824$            Current Y-Bgn

Revenue 1,868,861$            Revenue
Expenditures (1,860,551)$          Expenditures

2,238,134$            Current Y-End
60 Garbage Fund 63,784$                 Current Y-Bgn

Revenue 196,786$               Revenue
Expenditures (199,437)$              Expenditures

61,133$                 Current Y-End
70 Transportation Fund -$                             Current Y-Bgn

Revenue Revenue
Expenditures Expenditures

-$                             Current Y-End
71 Street Fund 1,503,846$            Current Y-Bgn

Revenue 1,351,683$            Revenue
Expenditures (678,564)$              Expenditures

2,176,965$            Current Y-End
80 Housing Development Fund (Under Development) -$                             Current Y-Bgn

Revenue -$                             Revenue
Expenditures -$                             Expenditures

-$                             Current Y-End
90 Equipment Replacement Fund 1,056,257$            Current Y-Bgn

Revenue 36,940$                  Revenue
Expenditures (642,410)$              Expenditures

450,787$               Current Y-End

Charted Account
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Chart 
Number Fund Category Reserves 2022

10 General Fund 1,168,698$            Budget Y-Bgn
Revenue 3,363,800$            Revenue
Expenditures (3,343,029)$          Expenditures

1,189,469$            Budget Y-End
11 Special Improvement District -$                             Budget Y-Bgn

Revenue Revenue
Expenditures Expenditures

-$                             Budget Y-End
20 Conservation Trust Fund 156,768$               Budget Y-Bgn

Revenue 30,010$                  Revenue
Expenditures (100,000)$              Expenditures

86,778$                 Budget Y-End
30 Sewer Fund 1,640,237$            Budget Y-Bgn

Revenue 1,542,440$            Revenue
Expenditures (1,983,813)$          Expenditures

1,198,864$            Budget Y-End
40 Capital Improvement Fund 708,838$               Budget Y-Bgn

Revenue 752,500$               Revenue
Expenditures (675,500)$              Expenditures

785,838$               Budget Y-End
50 Water Fund 2,238,134$            Budget Y-Bgn

Revenue 1,102,250$            Revenue
Expenditures (1,210,945)$          Expenditures

2,129,439$            Budget Y-End
60 Garbage Fund 61,133$                 Budget Y-Bgn

Revenue 188,876$               Revenue
Expenditures (187,220)$              Expenditures

62,789$                 Budget Y-End
70 Transportation Fund -$                             Budget Y-Bgn

Revenue Revenue
Expenditures Expenditures

-$                             Budget Y-End
71 Street Fund 2,176,965$            Budget Y-Bgn

Revenue 2,001,350$            Revenue
Expenditures (2,217,679)$          Expenditures

1,960,636$            Budget Y-End
80 Housing Development Fund (Under Development) -$                             Budget Y-Bgn

Revenue 1,006,838$            Revenue
Expenditures (961,600)$              Expenditures

45,238$                 Budget Y-End
90 Equipment Replacement Fund 450,787$               Budget Y-Bgn

Revenue 36,940$                  Revenue
Expenditures (107,259)$              Expenditures

380,468$               Budget Y-End

Charted Account
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

1,984,004$ 2,395,875$ 2,363,069$ 2,640,076$ 2,731,041$ 

315,000$ 
Conservation Trust Fund 100,000$ 
Capital Improvement Fund (Park in Lieu Funds) -$ 
Equipment Replacement Parks Fleet Truck & Toolcat 107,259$ 
Capital Improvement Fund Senior Center/DM & Budgeting 75,500$ 
OEDIT Grant 25,000$ 
DOLA Best and Brightest 10,000$ 

1,984,004$ 2,395,875$ 2,363,069$ 2,640,076$ 3,363,800$ 

90,073$ 102,757$ 161,206$ 149,704$ 796,523$ 
90,073$ 102,757$ 161,206$ 149,704$ 796,523$ 

168,587$ 140,800$ 359,309$ 349,493$ 473,018$ 
339,923$ 328,238$ 399,790$ 357,658$ 368,558$ 
508,510$ 469,038$ 759,099$ 707,151$ 841,576$ 

723,024$ 713,894$ 881,148$ 819,887$ 988,769$ 
185,630$ 155,457$ 197,839$ 176,600$ 190,753$ 
908,654$ 869,351$ 1,078,987$ 996,487$ 1,179,522$ 

260,551$ 257,408$ 300,031$ 282,502$ 335,908$ 
172,924$ 185,194$ 180,343$ 127,609$ 189,499$ 
433,475$ 442,602$ 480,374$ 410,111$ 525,407$ 

90,073$ 102,757$ 161,206$ 149,704$ 796,523$ 
508,510$ 469,038$ 759,099$ 707,151$ 841,576$ 
908,654$ 869,351$ 1,078,987$ 996,487$ 1,179,522$ 

433,475$ 442,602$ 480,374$ 410,111$ 525,407$ 
(57,594)$ 219,462$ -$ 

1,883,118$ 2,103,210$ 2,479,666$ 2,263,453$ 3,343,029$ 

Total Revenue & Transfers 1,984,004$ 2,395,875$ 2,363,069$ 2,640,076$ 3,363,800$ 

Total Expenditures 1,883,118$ 2,103,210$ 2,479,666$ 2,263,453$ 3,343,029$ 

Revenue over Expenditures 100,886 292,665 (116,597) 376,623 20,771 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

General Fund
Revenue and Expenditures All Pages

Account Number Account Title
Revenue
Revenue Page
GOCO Grant

Total

Legislative and Other
Total

Administration
Labor
Operations
Total

Marshal Office
Labor
Operations

Adminsitration

Total

Parks & Recreation
Labor

Legislative and Other

Total Expenditures

Marshal Office
Parks & Recreation
*Balance 2019 & 2020

Operations
Total
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

981,960$ 1,123,404$ 950,000$ 1,228,000$ 1,228,000$ 

355,858$ 481,797$ 395,000$ 519,000$ 519,000$ 
213,946$ 232,132$ 220,000$ 235,000$ 213,000$ 

14,493$ 7,400$ 14,000$ 14,000$ 14,000$ 
3,634$ 4,006$ 3,300$ 3,300$ 3,300$ 

11,591$ 11,047$ 12,500$ 10,000$ 12,500$ 
-$ 
-$ 100$ -$ 100$ 

85,423$ 87,198$ 93,700$ 90,000$ 106,000$ 
56,524$ 66,621$ 76,000$ -$ 76,000$ 

6,000$ 3,000$ 3,000$ 

63,806$ 40,000$ 63,806$ 

25,592$ 21,907$ 21,500$ 35,000$ 30,000$ 
13,835$ 17,700$ 17,000$ 16,000$ 16,000$ 

1,879$ 1,526$ 1,000$ 1,000$ 1,000$ 
2,575$ 1,987$ 15,000$ 5,000$ 5,000$ 

10,000$ 
110$ 105$ 100$ 115$ 115$ 

16,041$ 16,673$ 15,562$ 15,562$ 20,500$ 
5,360$ 3,161$ 3,000$ 4,000$ 3,500$ 
1,975$ 2,871$ 1,500$ 1,100$ 1,500$ 

735$ 1,000$ 400$ 400$ 500$ 
11,262$ 2,980$ 7,500$ 5,000$ 5,500$ 

4,163$ -$ 
-$ 253,807$ 

71,056$ 19,234$ 

31,830$ 7,570$ 37,595$ 18,000$ 20,000$ 
18,692$ 1,473$ 18,222$ 10,000$ 15,000$ 

6,980$ 950$ 4,600$ 3,750$ 3,000$ 
1,870$ -$ 1,700$ 1,300$ 1,500$ 

11,366$ -$ 9,285$ 8,000$ 8,000$ 
284$ 4$ 400$ -$ -$ 

6,132$ 484$ 1,000$ 250$ 4,500$ 

28,838$ 28,838$ 28,838$ 28,838$ -$ Housing
150,962$ 150,962$ 155,000$ 
98,475$ 98,475$ 100,000$ 
26,841$ 26,841$ 21,720$ 
68,183$ 68,183$ 70,000$ 

TOTAL 1,984,004 2,395,875 2,363,069 2,640,076 2,731,041 

*2021 Budgeting combined and eliminated multiple codes for similar budget items.

General Fund
Revenue

Account Number Account Title
010-3-3000-0001
010-3-3000-0005
010-3-3000-0010

010-3-3050-4250

010-3-3000-0070

COUNTY SALES TAX
CITY SALES TAX
PROPERTY TAX
BP ROYALTIES
CIGARETTE TAX
MOTOR VEHICLE REG 602

010-3-3000-0035
010-3-3000-0045

010-3-3000-0065
010-3-3000-0060

MOTOR VEHICLE REG 603
COUNTY ROAD & BRIDGE F

010-3-3050-4205
010-3-3050-4207
010-3-3050-4241

BUILDING PERMIT FEES
BUSINESS LICENSE FEES

HIDTA GRANT
School Resource Officer M  
IN SERVICE CONTINUING E
CDOT DUI/SEATBELT GRAN

LIQUOR LICENSE FEES

010-3-3050-4257

010-3-3100-0005
010-3-3100-0010
010-3-3100-0015

JAG NEW OFFICER 2019

DEVELOPMENT FEES
REIMBURSEMENT FEES

010-3-3100-0030
010-3-3100-0110
010-3-3100-3220

010-3-3100-0025
010-3-3100-0020

010-3-3100-3310
010-3-3100-3320
010-3-3100-3330

DOG LICENSE FEES
MOSQUITO CONTROL FEE
VIN INSPECTIONS
TRAFFIC SURCHARGE
COURT COSTS
COURT FINES
DOJ - ASSET FORFEITURE - 

010-3-3100-3225

DOLA CVRF Funds

010-3-3440-0100
010-3-3440-0120
010-3-3440-0140
010-3-3440-0160

2019 & 2020*
010-3-3400-0073

010-3-3470-1030
010-3-3470-1120

YOUTH ATHLETIC PROGRA
ADULT ATHLETIC PROGRAM
FACILITY USE RENTALS
CONCESSION STAND
SPECIAL EVENTS
SENIOR CITIZEN PROGRAM
PINE RIVER SC-RENTALS

010-3-3440-0180

Sewer Debt Retirement
Sewer Admin Fees
Water Admin Fees
Garbage Admin Fees
Street  Admin Fees

010-3-3900-0010
010-3-3900-0030
010-3-3900-0050
010-3-3900-0060
010-3-3900-0071
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

2,400$       2,600$ 2,400$ 2,400$ 2,400$ 
7,200$       6,900$ 7,200$ 7,200$ 9,000$ 

612$          2,954$ 2,000$ 1,000$ 2,000$ 
4,572$       8,723$ 5,000$ 1,000$ 5,000$ 

955$          718$ 1,363$ 1,363$ 750$ 
139$          138$ 141$ 141$ 175$ 
115$          120$ 12$ 12$ 12$ 

7,200$       6,600$ 7,200$ 7,200$ 7,200$ 
-$                1,304$ -$ -$ 5,000$ 

4,281$       4,694$ 4,695$ 4,695$ 4,659$ 
-$                -$ 100$ -$ 100$ 

8,000$       9,340$ 12,000$ 15,000$ 20,500$ 
-$ -$ -$ 

100$ 20$ 100$ 
14,500$     27,000$ 6,500$ 6,500$ 11,200$ 
30,134$     30,358$ 51,865$ 51,865$ 56,642$ 

2,000$ -$ 1,000$ -$ 1,000$ 
1,308$ 1,308$ 1,500$ 1,308$ 1,308$ 

-$ 

JULY 4TH CELEBRATION 20,000$ 
7,500$ 

Document Management System & Budgeting Software 58,130$ 50,000$ 37,000$ 
AED Replacements 3 at $1300 (1-Town Hall/2-BMO) 3,900$ 

-$ 
-$ 

Park Master Plan update 50,000$ 
Joe Stephenson Playground 366,018$ 
Bear Proof Trash Can, Park Benches & Picnic Tables 12,500$ 
Park Landscaping Materials & Infield Softball Material 17,800$ 
Park Shop Internet, and Security for Senior Center and Skate Park 10,000$ 
Senior Center Kitchen and Storage 37,500$ 
Fleet Truck and Bobcat Tool Cat 107,259$ 

6,657$       
TOTAL 90,073$ 102,757$ 161,206$ 149,704$ 796,523$ 

*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Town/Admin Special Operations

010-4-4500-0100 PENSION PAID TO RECIPIEN

010-4-4188-0099
010-4-4189-0099

NON-PROFIT CONTRIBUTIO
PARTNERSHIP MEMBERSH

Marshal Special Operations 

TRAFFIC SAFETY EVENT010-4-4160-0400

MUNICIPAL JUDGE010-4-4160-0005
010-4-4160-0101
010-4-4160-0200
010-4-4160-0202
010-4-4160-0300

ELECTIONS
PROPERTY TAX TREASURER  
PROPERTY TAX ABATEMEN  
MOSQUITO CONTROL 

General Fund
Expenditures

Legislature

010-4-4111-1310 WORKERS COMPENSATION 

Legislature and Other

Account Number Account Title

010-4-4111-0191 TOWN BOARD SALARY
010-4-4111-0205 TOWN BOARD MEETINGS

010-4-4111-1110 MEDICARE
010-4-4111-1100 PERA

010-4-4111-0190 MAYOR SALARY

010-4-4111-0221 TRAINING, TRAVEL & MEET

010-4-4160-0600 NSF FEES

010-4-4234-0700 MARSHAL SCHOLARSHIP F

BLOCK PARTIES

Parks & Recreation Special Operations 

010-4-4490-0100 CAPITAL IMPROVEMENTS
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

168,587$ 140,800$ 260,750$ 261,243$ 354,976$ 
-$ -$ 

400$ -$ 
36,477$ 36,027$ 50,662$ 

3,725$ 3,642$ 5,173$ 
-$ -$ 
-$ -$ 

1,028$ 760$ 1,070$ 
391$ 391$ 535$ 

-$ 
48,581$ 40,000$ 51,040$ 

406$ 350$ 435$ 
3,471$ 3,750$ 3,534$ 

-$ -$ 
2,400$ 1,650$ 3,000$ 
1,680$ 1,680$ 2,592$ 

Sub-Total 168,587$ 140,800$ 359,309$ 349,493$ 473,018$ 
1,894$ 656$ 1,500$ 2,655$ $1,800
3,875$ 1,746$ 14,000$ 3,036$ $6,500
8,480$ 13,375$ 5,750$ 6,000$ $5,750
8,389$ 8,255$ 10,000$ 7,000$ $6,750
1,903$ 2,642$ 500$ 3,000$ $2,500

1,500$ $1,500
3,500$ 10,000$ $8,000

8,715$ 12,141$ 3,500$ 6,528$ $5,000
6,398$ 13,441$ 17,500$ 14,484$ $40,000
3,900$ 3,250$ 3,900$ 4,250$ $6,000

-$ $100
5,500$ 2,530$ $2,000

58,024$ 2,000$ $1,000
21,972$ 30,292$ 55,000$ 21,000$ $20,000

5,432$ 5,485$ 15,000$ 21,000$ $21,000
12,080$ 37,856$ 30,000$ 21,000$ $65,000

5,109$ 1,577$ 3,000$ $5,000
44,306$ 46,201$ 49,000$ 45,000$ $45,000
20,436$ 15,531$ 15,000$ 15,000$ $15,000
36,887$ 46,498$ 82,500$ 82,500$ $60,000
59,221$ 56,168$ 55,150$ 55,150$ $19,208
15,228$ 14,151$ 15,000$ 12,000$ $12,000

3,683$ 3,630$ 4,000$ 4,000$ $4,000
3,000$ 1,150$ $1,500

4,797$ 7,009$ 3,000$ 3,750$ $4,500
239$ 299$ 240$ 1,125$ $900

6,624$ 7,103$ 4,550$ 4,550$ $4,550
1,673$ 932$ 1,200$ 450$ $500

658$ 1,500$ 4,000$ $3,500
Total 508,510$ 469,038$ 759,099$ 707,151$ 841,576$ 

010-4-4130-1000 Salary

General Fund
Operation Expenditures

Administration

Account Number Account Title

010-4-4130-1020 On-Call
010-4-4130-1040 Overtime
010-4-4130-1100 PERA

010-4-4130-1310 Workers Comp
010-4-4130-1350 Police Pro-Liability

010-4-4130-1110 Medicare
010-4-4130-1200 FPPA
010-4-4130-1210 FPPA D&D
010-4-4130-1300 Unemployment

SUPPLIES

010-4-4134-0206

COMPUTER HARDWARE/SO

010-4-4134-0117

TRAINING, TRAVEL & MEET

010-4-4134-0121

PERSONNEL RELATIONS

010-4-4134-0125

OFFICE SUPPLIES
010-4-4134-0109
010-4-4134-0113

POSTAGE

010-4-4134-0105

010-4-4134-0210

PUBLISHING/ADVERTISING

010-4-4134-0351

BUILDING/FACILITY MAINT
VEHICLE/EQUIP MAINTENA

OPERATIONAL FEES

010-4-4134-0129
010-4-4134-0202

LEGAL-CONSULTING SERVI

010-4-4134-0457

AUDIT-CONSULTING SERVI

010-4-4134-0359
010-4-4134-0441
010-4-4134-0445

PROGRAMS

010-4-4134-0602

OTHER-CONSULTING SERV

010-4-4134-0611

INSURANCE
ELECTRICITY010-4-4134-0601

010-4-4134-0461

LAND USE-CONSULTING SE

010-4-4134-0465

ENGINEER-CONSULTING SE

010-4-4134-0500

IT-CONSULTING SERVICES

010-4-4134-0449
010-4-4134-0453

010-4-4134-0101

010-4-4130-1510 Cell Phone Stipend
010-4-4130-1520 Wellness

MEMBERSHIP DUES

010-4-4130-1400 Health Ins 
010-4-4130-1410 Vision

010-4-4130-1500 U/C Allowance
010-4-4130-1420 Dental

MISCELLANEOUS

010-4-4134-0651
010-4-4134-0661
010-4-4134-0999

VEHICLE/EQUIP FUEL

BUILDING-CONSULTING SE

SEWER
WATER
GARBAGE
TELEPHONE
INTERNET

010-4-4134-0631

ELECTRICITY/OPTION 2

010-4-4134-0641

NATURAL GAS/PROPANE
010-4-4134-0621
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Date of Hire Date of Hire
Salary 354,976$  Salary
On-Call -$               On-Call
Overtime -$               Overtime
Payroll Stipend 1,800$       Payroll Stipend
Other Salary -$               Other Salary
Total Salary 356,776$  Total Salary 261,150$  95,626$ 
PERA 50,662$     PERA
Medicare 5,173$       Medicare
FPPA -$               FPPA
FPPA D&D -$               FPPA D&D
Unemployment 1,070$       Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 535$          Workers Comp
Police Pro-Liability -$               Police Pro-Liability
Total Labor Charges 57,441$     Total Labor Charges 41,621$     15,820$ 
Health Ins 51,040$     Health Ins
Vision 435$          Vision
Dental 3,534$       Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend 3,000$       Cell Phone Stipend
Wellness 2,592$       Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 60,601$     Total Benefit Cost 56,538$     4,063$ 
Total Salary,Labor & Benefits 474,818$  Total Salary,Labor & Benefit 359,309$  115,509$ 
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

723,024$ 713,894$ 587,504$ 579,698$ 656,668$ 
-$ -$ 

14,000$ 15,000$ 
5,526$ 6,024$ 7,464$ 
8,337$ 8,085$ 9,791$ 

45,564$ 42,774$ 52,930$ 
8,041$ 7,626$ 9,341$ 
2,300$ 1,673$ 2,026$ 

20,150$ 17,768$ 22,310$ 
20,942$ 20,942$ 24,908$ 

145,774$ 119,913$ 170,170$ 
1,279$ 1,063$ 1,352$ 

11,531$ 9,421$ 10,858$ 
-$ -$ 

6,000$ 900$ 1,200$ 
4,200$ 4,000$ 4,752$ 

Sub-Total 723,024$ 713,894$ 881,148$ 819,887$ 988,769$ 
1,072$ 1,788$ 1,000$ 750$ 900$ 
6,318$ 840$ 11,500$ 11,000$ 11,000$ 

6,000$ 4,500$ 6,000$ 
6,489$ 9,317$ 8,000$ 7,000$ 7,500$ 

837$ 564$ 750$ 200$ 500$ 
25,849$ 18,350$ 29,000$ 20,000$ 20,000$ 

2,000$ 
325$ 1,450$ 1,000$ 500$ 1,000$ 

17,761$ 18,183$ 7,600$ 15,000$ 15,000$ 
18,609$ 12,477$ 13,000$ 15,000$ 16,500$ 
68,321$ 57,304$ -$ 45,000$ 70,000$ 

68,199$ 20,000$ 

13,412$ 14,518$ 29,100$ 29,100$ 17,500$ 

6,328$ 6,431$ 12,000$ 500$ 5,500$ 
8,753$ 

-$ 
-$ 

10,309$ 11,976$ 10,000$ 5,000$ 9,600$ 
1,297$ 782$ 190$ 300$ 300$ 
8,703$ 1,477$ 500$ 750$ 700$ 

Total 908,654$ 869,351$ 1,078,987$ 996,487$ 1,179,522$ 

010-4-4210-1000 Salary

General Fund
Operation Expenditures
Bayfield Marshal Office

Account Number Account Title

010-4-4210-1020 On-Call
010-4-4210-1040 Overtime
010-4-4210-1100 PERA
010-4-4210-1110 Medicare
010-4-4210-1200 FPPA
010-4-4210-1210 FPPA D&D
010-4-4210-1300 Unemployment
010-4-4210-1310 Workers Comp
010-4-4210-1350 Police Pro-Liability
010-4-4210-1400 Health Ins 
010-4-4210-1410 Vision
010-4-4210-1420 Dental
010-4-4210-1500 U/C Allowance
010-4-4210-1510 Cell Phone Stipend
010-4-4210-1520 Wellness

010-4-4234-0101 MEMBERSHIP DUES
010-4-4234-0105 TRAINING, TRAVEL & MEET
010-4-4234-0109 PERSONNEL RELATIONS
010-4-4234-0113 OFFICE SUPPLIES
010-4-4234-0117 POSTAGE
010-4-4234-0121 SUPPLIES
010-4-4234-0125 COMPUTER HARDWARE/SO
010-4-4234-0129 PUBLISHING/ADVERTISING
010-4-4234-0202 BUILDING/FACILITY MAINT
010-4-4234-0206 VEHICLE/EQUIP MAINTENA
010-4-4234-0210 VEHICLE/EQUIP FUEL
010-4-4234-0351 OPERATIONAL FEES
010-4-4234-0359 PROGRAMS
010-4-4234-0441 LEGAL-CONSULTING SERVI
010-4-4234-0445 AUDIT-CONSULTING SERVI
010-4-4234-0449 LAND USE-CONSULTING SE
010-4-4234-0453 ENGINEER-CONSULTING SE
010-4-4234-0457 IT-CONSULTING SERVICES

010-4-4234-0601 ELECTRICITY

BUILDING-CONSULTING SE
010-4-4234-0465 OTHER-CONSULTING SERV
010-4-4234-0500 INSURANCE

010-4-4234-0999 MISCELLANEOUS

010-4-4234-0611 NATURAL GAS/PROPANE
010-4-4234-0621 SEWER
010-4-4234-0631 WATER

ELECTRICITY/OPTION 2

010-4-4234-0661 INTERNET

010-4-4234-0641 GARBAGE
010-4-4234-0651 TELEPHONE
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Date of Hire Date of Hire
Salary 656,668$  Salary
On-Call -$               On-Call
Overtime 15,000$     Overtime
Payroll Stipend 3,600$       Payroll Stipend
Other Salary -$               Other Salary
Total Salary 675,268$  Total Salary 601,504$  73,764$ 
PERA 7,464$       PERA
Medicare 9,791$       Medicare
FPPA 52,930$     FPPA
FPPA D&D 9,341$       FPPA D&D
Unemployment 2,026$       Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 22,310$     Workers Comp
Police Pro-Liability 24,908$     Police Pro-Liability
Total Labor Charges 128,769$  Total Labor Charges 110,860$  17,909$ 
Health Ins 170,170$  Health Ins
Vision 1,352$       Vision
Dental 10,858$     Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend 1,200$       Cell Phone Stipend
Wellness 4,752$       Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 188,332$  Total Benefit Cost 168,783$  19,549$ 
Total Salary,Labor & Benefits 992,369$  Total Salary,Labor & Benefit 881,147$  111,222$ 
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

260,551$ 256,036$ 215,508$ 206,766$ 229,606$ 
-$ -$ 
-$ 4,500$ 

28,076$ 28,572$ 33,243$ 
2,867$ 2,884$ 3,395$ 

-$ -$ -$ 
- -$ -$ 

791$ 604$ 702$ 
5,691$ 4,812$ 8,732$ 

-$ -$ -$ 
40,290$ 33,553$ 47,870$ 

367$ 274$ 482$ 
3,381$ 2,577$ 3,850$ 

1,372$ -$ -$ 
1,800$ 1,200$ 1,800$ 
1,260$ 1,260$ 1,728$ 

Sub-Total 260,551$ 257,408$ 300,031$ 282,502$ 335,908$ 
216$ 780$ 650$ 550$ $650
457$ 580$ 2,250$ 2,199$ $2,250

1,100$ 2,680$ $2,100
2,603$ 1,649$ 4,000$ 2,641$ $4,000

483$ 333$ 600$ 25$ $600
15,139$ 17,665$ 20,360$ 20,000$ $20,360

4,000$ 2,500$ $4,000
951$ 1,004$ 800$ 1,850$ $1,500

8,105$ 3,892$ 5,000$ 6,800$ $5,000
14,423$ 25,896$ 5,000$ 3,505$ $5,000

2,916$ 2,157$ 7,000$ 2,400$ $7,000
9,800$ 3,500$ $9,800

48,775$ 9,215$ 50,900$ 24,000$ $50,900
2,982$ 

2,500$ 1,250$ 
3,480$ 3,610$ 19,200$ 9,285$ $12,500

$1,000
1,602$ 3,400$ $19,200
8,961$ 10,286$ 10,000$ 10,000$ $5,136
4,896$ 2,907$ 7,000$ 5,424$ $7,000
7,684$ 8,649$ 8,029$ 8,475$ $8,473
3,440$ 2,659$ 4,418$ 3,500$ $2,543

6,581$ 2,900$ $2,906
13,750$ 15,995$ 6,581$ 9,500$ $12,814

2,367$ 2,774$ 2,350$ $2,308
1,385$ 2,973$ 1,400$ 2,100$ $2,060

459$ 88$ 300$ 150$ $300
30,832$ 68,474$ 100$ 25$ $100

Total 433,475$ 442,602$ 480,374$ 410,111$ 525,407$ 

010-4-4300-1000 Salary

General Fund
Operation Expenditures

Parks & Recreation

Account Number Account Title

010-4-4300-1020 On-Call
010-4-4300-1040 Overtime
010-4-4300-1100 PERA
010-4-4300-1110 Medicare
010-4-4300-1200 FPPA
010-4-4300-1210 FPPA D&D
010-4-4300-1300 Unemployment
010-4-4300-1310 Workers Comp
010-4-4300-1350 Police Pro-Liability
010-4-4300-1400 Health Ins 
010-4-4300-1410 Vision
010-4-4300-1420 Dental
010-4-4300-1500 U/C Allowance
010-4-4300-1510 Cell Phone Stipend
010-4-4300-1520 Wellness

010-4-4334-0101 MEMBERSHIP DUES
010-4-4334-0105 TRAINING, TRAVEL & MEET
010-4-4334-0109 PERSONNEL RELATIONS
010-4-4334-0113 OFFICE SUPPLIES
010-4-4334-0117 POSTAGE
010-4-4334-0121 SUPPLIES
010-4-4334-0125 COMPUTER HARDWARE/SO
010-4-4334-0129 PUBLISHING/ADVERTISING
010-4-4334-0202 BUILDING/FACILITY MAINT
010-4-4334-0206 VEHICLE/EQUIP MAINTENA
010-4-4334-0210 VEHICLE/EQUIP FUEL
010-4-4334-0351 OPERATIONAL FEES
010-4-4334-0359 PROGRAMS
010-4-4334-0441 LEGAL-CONSULTING SERVI
010-4-4334-0445 AUDIT-CONSULTING SERVI
010-4-4334-0449 LAND USE-CONSULTING SE
010-4-4334-0453 ENGINEER-CONSULTING SE
010-4-4334-0457 IT-CONSULTING SERVICES

BUILDING-CONSULTING SE
010-4-4334-0465 OTHER-CONSULTING SERV
010-4-4334-0500 INSURANCE
010-4-4334-0601 ELECTRICITY

ELECTRICITY/OPTION 2
010-4-4334-0611 NATURAL GAS/PROPANE
010-4-4334-0621 SEWER
010-4-4334-0631 WATER
010-4-4334-0641 GARBAGE
010-4-4334-0651 TELEPHONE
010-4-4334-0661 INTERNET
010-4-4334-0999 MISCELLANEOUS
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Date of Hire Date of Hire
Salary 229,606$  Salary
On-Call -$               On-Call
Overtime 4,500$       Overtime
Payroll Stipend -$               Payroll Stipend
Other Salary -$               Other Salary
Total Salary 234,106$  Total Salary 215,508$  18,598$  
PERA 33,243$     PERA
Medicare 3,395$       Medicare
FPPA -$               FPPA
FPPA D&D -$               FPPA D&D
Unemployment 702$          Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 8,732$       Workers Comp
Police Pro-Liability -$               Police Pro-Liability
Total Labor Charges 46,072$     Total Labor Charges 37,424$     8,648$     
Health Ins 47,870$     Health Ins
Vision 482$          Vision
Dental 3,850$       Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend 1,800$       Cell Phone Stipend
Wellness 1,728$       Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 55,730$     Total Benefit Cost 47,098$     8,632$     
Total Salary,Labor & Benefits 335,908$  Total Salary,Labor & Benefit 300,030$  35,878$  
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

42,482$ -$ -$ -$ -$ 
61$ 1$ -$ 

42,543$ 1$ -$ -$ -$ 

70,000$ 
3,850$ 

150$ 2,851$ 

74,000$ 2,851$ -$ -$ -$ 

Total Revenue & Transfers 42,543$ 1$ -$ -$ -$ 
Total Expenditures 74,000$ 2,851$ -$ -$ -$ 

Revenue over Expenditures (31,457) (2,850) - - - 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

011-4-4700-0300 TRANSACTION FEES

Total

Expenditures
011-4-4700-0100 PRINCIPAL ON BONDS
011-4-4700-0200 INTEREST ON BONDS

Total

011-3-3600-0001 SPECIAL ASSESSMENT
011-3-3600-0002 INTEREST INCOME

Special Improvement District
All Revenue and Expenditures

Account Number Account Title
Revenue
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

30,954$ 28,172$ 30,000$ 30,000$ 30,000$ 
660$ -$ -$ -$ -$ 
186$ -$ -$ -$ 10$ 

31,800$ 28,172$ 30,000$ 30,000$ 30,010$ 

-$ -$ -$ -$ 
-$ -$ -$ -$ 100,000$ 
-$ -$ -$ -$ 

-$ -$ -$ -$ 100,000$ 

Total Revenue & Transfers 31,800$ 28,172$ 30,000$ 30,000$ 30,010$ 
Total Expenditures -$ -$ -$ -$ 100,000$ 

Revenue over Expenditures 31,800 28,172 30,000 30,000 (69,990) 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

INTEREST

Total

020-4-4 OTHER

Expenditures
020-4-4 EXPENDITURES
020-4-4 TRANSFER TO OTHER FUND

Total

020-3-3100-0005 LOTTERY FUNDS
020-3-3100-0030 GOCO PLANNING GRANT

CTF-Conservation Trust Fund (Lotto)
All Revenue and Expenditures

Account Number Account Title
Revenue
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

1,030,467$ 1,070,338$ 1,097,120$ 1,097,120$ 1,000,000$ 
-$ 57,000$ 104,000$ 
-$ 337,940$ 337,940$ 

33,067$ 11,414$ 12,000$ 750$ 500$ 
87,652$ 103,818$ 45,000$ 100,000$ 100,000$ 

1,151,186$ 1,185,570$ 1,154,120$ 1,592,810$ 1,542,440$ 

342,065$ 347,440$ 347,440$ 347,440$ 347,400$ 
36,547$ 36,358$ 36,358$ 36,358$ 36,358$ 

-$ 150,962$ 150,962$ 150,962$ 

19,518$ 19,518$ 17,819$ 17,819$ 17,819$ 
28,838$ 28,838$ 28,838$ 28,838$ 28,838$ 

135,000$ 32,500$ 1,091,461$ 1,091,461$ 

I&I Camera inspection  $  198,450 
Gem Village Flow meter  $    69,200 
East Court Gravity Realignment  $    56,810 
Biological Nutrient Removal Upgrades 394,700$  
Gem Village Lift Station Communication  $    15,000 
Macs RV Park Flow Meter  $    20,000 
Replacement  pumps/drives 26,300$    
Heat and Air conditioner  $    10,000 
Enclose UV a   Enclose UV at sewer plant  $    29,000 

Total Special Programs 561,968$ 464,654$ 1,672,878$ 1,672,878$ 1,400,837$ 

194,404$ 244,533$ 265,091$ 261,810$ 281,092$ 
289,447$ 227,598$ 264,272$ 257,850$ 301,884$ 
483,851$ 472,131$ 529,363$ 519,660$ 582,976$ 

1,151,186$ 1,185,570$ 1,154,120$ 1,592,810$ 1,542,440$ 
561,968$ 464,654$ 1,672,878$ 1,672,878$ 1,400,837$ 
483,851$ 472,131$ 529,363$ 519,660$ 582,976$ 

Revenue over Expenditures 105,367 248,785 (1,048,121) (599,728) (441,373) 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Sewer Fund

Account Number Account Title
030-3-3000-0001 SEWER FEES

Revenue, Special Program Expenditures & Totals

030-3-3000-0010 I & I FEE
030-3-3200-0010 GRANTS
030-3-3300-0361 INTEREST
030-3-3900-0001 PLANT INVESTMENT FEES

Total Revenue

030-4-4310-0001 WWTF LOAN
030-4-4310-0002 INFILTRATION LOAN
030-4-4310-0030 SEWER ADMIN FEES

030-4-4325-0002 TRANSFER TO EQUIPMENT 
030-4-4325-0003 TRANSFER TO GENERAL (D

030-4-4900-0100 CIP SEWER

Sewer Fund Operations
Labor
Operations
Total

Total Revenue
Total Special Programs
Total Operations
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

194,404$ 244,533$ 178,190$ 176,000$ 180,464$ 
5,200$ 3,000$ 
1,200$ 3,000$ 

24,126$ 23,604$ 26,478$ 
2,464$ 2,419$ 2,704$ 

-$ 
-$ 

680$ 500$ 559$ 
4,473$ 4,473$ 4,680$ 

-$ 
42,143$ 48,690$ 53,900$ 

364$ 435$ 365$ 
3,191$ 4,029$ 3,446$ 

-$ 
1,800$ 400$ 1,200$ 
1,260$ 1,260$ 1,296$ 

Sub-Total 194,404$ 244,533$ 265,091$ 261,810$ 281,092$ 
-$ 

2,174$ 1,435$ $3,500 1,500$ $4,500
1,000$ 

982$ 955$ $1,000 250$ $1,000
1,744$ 2,517$ $2,000 4,000$ $2,500
9,916$ 10,919$ $11,000 15,000$ $15,000

$1,500 11,500$ $1,500
1,653$ 462$ $4,500 3,000$ $4,500

$51,900 54,500$ $54,400
3,162$ 702$ $2,500 500$ $3,000
4,301$ 583$ $3,000 4,500$ $3,000

$8,850 2,750$ $8,850
70,693$ 81,120$ $39,500 27,500$ $39,500

505$ 750$ 
5,431$ 3,985$ -$ 

-$ $15,000
62,027$ 241$ $10,500 4,500$ $15,000

7,530$ 7,231$ $15,500 22,000$ $19,500

15,127$ 23,170$ $2,000 100$ $2,000
20,371$ 20,371$ $23,997 19,500$ $20,709
53,145$ 30,002$ $55,000 54,750$ $55,000

7,893$ 31,549$ $8,300 8,300$ $8,300
1,582$ 1,055$ $1,800 750$ $1,800

$8,000 2,850$ $8,000
15,755$ 6,324$ $8,000 15,500$ $16,000

676$ 693$ $825 200$ $825
3,115$ 2,805$ $0 1,700$ $900
1,665$ 1,479$ $1,000 800$ $1,000

100$ 150$ $100
Total 483,851$ 472,131$ 529,363$ 519,660$ 582,976$ 

030-4-4000-1000 Salary

Sewer Fund
Operation Expenditures

Account Number Account Title

030-4-4000-1020 On-Call
030-4-4000-1040 Overtime
030-4-4000-1100 PERA
030-4-4000-1110 Medicare
030-4-4000-1200 FPPA
030-4-4000-1210 FPPA D&D
030-4-4000-1300 Unemployment
030-4-4000-1310 Workers Comp
030-4-4000-1350 Police Pro-Liability
030-4-4000-1400 Health Ins 
030-4-4000-1410 Vision
030-4-4000-1420 Dental
030-4-4000-1500 U/C Allowance
030-4-4000-1510 Cell Phone Stipend
030-4-4000-1520 Wellness

030-4-4134-0101 MEMBERSHIP DUES
030-4-4134-0105 TRAINING, TRAVEL & MEET
030-4-4134-0109 PERSONNEL RELATIONS
030-4-4134-0113 OFFICE SUPPLIES
030-4-4134-0117 POSTAGE
030-4-4134-0121 SUPPLIES
030-4-4134-0125 COMPUTER HARDWARE/SO
030-4-4134-0129 PUBLISHING/ADVERTISING
030-4-4134-0202 BUILDING/FACILITY MAINT
030-4-4134-0206 VEHICLE/EQUIP MAINTENA
030-4-4134-0210 VEHICLE/EQUIP FUEL
030-4-4134-0351 OPERATIONAL FEES
030-4-4134-0359 PROGRAMS
030-4-4134-0441 LEGAL-CONSULTING SERVI

AUDIT-CONSULTING SERVI
030-4-4134-0449 LAND USE-CONSULTING SE
030-4-4134-0453 ENGINEER-CONSULTING SE
030-4-4134-0457 IT-CONSULTING SERVICES

BUILDING-CONSULTING SE
030-4-4134-0465 OTHER-CONSULTING SERV
030-4-4134-0500 INSURANCE
030-4-4134-0601 ELECTRICITY
030-4-4134-0602 ELECTRICITY/OPTION 2
030-4-4134-0611 NATURAL GAS/PROPANE
030-4-4134-0621 SEWER
030-4-4134-0631 WATER
030-4-4134-0641 GARBAGE
030-4-4134-0651 TELEPHONE
030-4-4134-0661 INTERNET
030-4-4134-0999 MISCELLANEOUS

Town of Bayfield - 2022 Budget Page 26 Adopted November 2, 2021



Em
pl

oy
ee

/P
os

iti
on

To
ta

l

Bu
dg

et
 Y

ea
r

Cu
rr

en
t Y

ea
r

Di
ffe

re
nc

e

Date of Hire Date of Hire
Salary 180,464$  Salary
On-Call 3,000$       On-Call
Overtime 3,000$       Overtime
Payroll Stipend -$               Payroll Stipend
Other Salary -$               Other Salary
Total Salary 186,464$  Total Salary 184,590$  1,874$     
PERA 26,478$     PERA
Medicare 2,704$       Medicare
FPPA -$               FPPA
FPPA D&D -$               FPPA D&D
Unemployment 559$          Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 4,680$       Workers Comp
Police Pro-Liability -$               Police Pro-Liability
Total Labor Charges 34,421$     Total Labor Charges 31,742$     2,679$     
Health Ins 53,900$     Health Ins
Vision 365$          Vision
Dental 3,446$       Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend 1,200$       Cell Phone Stipend
Wellness 1,296$       Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 60,207$     Total Benefit Cost 48,758$     11,449$  
Total Salary,Labor & Benefits 281,092$  Total Salary,Labor & Benefit 265,090$  16,002$  
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

355,858$ 481,792$ 395,000$ 518,000$ 518,000$ 
76,176$ 44,403$ 30,000$ 2,503$ 500$ 
26,470$ 18,097$ 30,000$ 24,753$ 10,000$ 

COUNTY LEASE PAYMENT 13,213$ 7,200$ -$ -$ 
INTEREST 38,415$ 7,582$ 10,000$ 500$ 500$ 
IN LIEU PARKS FEES 4,736$ 7,908$ 6,000$ 17,500$ 17,500$ 
PARKFACILITY IMPACT FEE 816$ 3,672$ -$ 6,000$ 6,000$ 
GRANT REVENUE 210,000$ 200,000$ 200,000$ 

502,471$ 576,667$ 688,200$ 769,256$ 752,500$ 

465,000$ 415,000$ 400,000$ Broadbnd
TOWN HALL 82,049$ 

-$ 
102,125$ 102,125$ 
200,000$ 200,000$ 200,000$ 200,000$ 200,000$ 

75,500$ 

302,125$ 384,174$ 665,000$ 615,000$ 675,500$ 

Total Revenue & Transfers 502,471$ 576,667$ 688,200$ 769,256$ 752,500$ 
Total Expenditures 302,125$ 384,174$ 665,000$ 615,000$ 675,500$ 

Revenue over Expenditures 200,346 192,493 23,200 154,256 77,000 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Total

040-4-4990-0003 TRANSFER TO STREET FUN
TRANSFER TO GENERAL FU

WAYFINDING

Total

Expenditures
040-4-4920-0100 CAPITAL IMPROVEMENT

040-4-4990-0002 TRANSFER TO EQUIPMENT 

040-4-4920-0006
040-4-4920-0007

040-3-3920-0001
040-3-3930-0361
040-3-3940-0020
040-3-3940-0021
040-3-3950-0050

040-3-3900-0001 CITY SALES TAX
040-3-3900-0003 SEVERENCE TAX
040-3-3900-0004 FEDERAL MINERAL LEASIN

Capital Improvement Fund
All Revenue and Expenditures

Account Number Account Title
Revenue
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

660,304$ 725,641$ 625,000$ 942,441$ 900,000$ 
15,768$ 9,475$ 5,000$ 15,000$ 10,000$ 
34,465$ 64,710$ 50,000$ 70,000$ 70,000$ 

2,750$ 2,760$ -$ -$ 
5,747$ 13,733$ 5,000$ 15,000$ 15,000$ 

GIS MAPPING SERVICES 150$ -$ 120$ -$ 
TURN ON/OFF FEES 750$ 545$ -$ 1,050$ 1,500$ 

30,450$ 10,888$ 30,000$ 750$ 750$ 
18,246$ 664,005$ 100,000$ 250,000$ 

150,000$ 450,000$ 
76,934$ 79,787$ 40,000$ 112,000$ 100,000$ 

5,476$ -$ 12,500$ 5,000$ 

845,414$ 1,577,170$ 1,005,000$ 1,868,861$ 1,102,250$ 

12,066$ 13,072$ 13,500$ 13,275$ 13,500$ 
16,152$ 16,152$ 16,152$ 15,971$ 16,500$ 

-$ 20,000$ 48,000$ 50,000$ 
4,166$ 5,000$ 11,000$ 12,000$ 

10,735$ 10,735$ 19,056$ 19,056$ 19,056$ 

98,475$ 98,475$ 98,475$ 

146,397$ 1,750,000$ 1,176,248$ 1,175,000$ 

Water storage Tank accsess  $    20,000 
Spare sensors 9,500$       
Meter replacement  $    75,000 
Head Loss Instrumintation Scada  $    12,700 
Meter Relocation  $               - 
Smart hydrants x 2 15,000$    
Caselle Backflow Module 7,050$       
Water Meter Relocation & Radio Read Meters 45,000$ 

69,824$ -$ 20,089$ 20,089$  $  246,000 
Loan TBD Clearnetworx -$ 
Total Special Programs 255,174$ 1,794,125$ 1,368,520$ 1,400,866$ 639,781$ 

183,300$ 214,703$ 268,640$ 221,210$ 281,092$ 
208,342$ 267,042$ 241,505$ 238,475$ 290,072$ 
391,642$ 481,745$ 510,145$ 459,685$ 571,164$ 

845,414$ 1,577,170$ 1,005,000$ 1,868,861$ 1,102,250$ 
255,174$ 1,794,125$ 1,368,520$ 1,400,866$ 639,781$ 
391,642$ 481,745$ 510,145$ 459,685$ 571,164$ 

Revenue over Expenditures 198,598 (698,700) (873,665) 8,310 (108,695) 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

CWRPDA DEBT RETIREMEN

Total Operations

Water Fund Operations
Labor
Operations
Total

050-4-4959-0059

Total Revenue
Total Special Programs

050-4-4819-0050

050-4-4910-0000

ADMIN FEES

050-4-4900-0100 CIP WATER

050-4-4331-0232 WATER RIGHTS ADJUDICAT
050-4-4331-0359 WATER SALESMAN PROCES
050-4-4331-0227 TRANSFER TO EQUIPMENT 

Total Revenue

050-4-4331-0227 DITCH FEES LOS/SCH
050-4-4331-0228 PRID

050-3-3900-0001 PLANT INVESTMENT FEES
050-3-3900-0002 CASH IN LIEU OF WATER R

050-3-3100-0361 INTEREST INCOME
050-3-3200-0001 DOLA GRANT WATERLINE
050-3-3200-0002 LOAN PROCEEDS CWRPDA

050-3-3000-0015 WATER METERS AND SUPP
050-3-3000-0020
050-3-3100-0001

050-3-3000-0002 PENALTIES AND INTEREST
050-3-3000-0005 WATER SALESMAN
050-3-3000-0010 HYDRANT METER DEPOSIT

Water Fund
Revenue, Special Program Expenditures & Totals

Account Number Account Title
050-3-3000-0001 WATER SALES
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

183,300$ 214,703$ 186,212$ 160,000$ 180,464$ 
7,800$ -$ 3,000$ 
6,700$ -$ 3,000$ 

25,739$ 22,500$ 26,478$ 
2,628$ 2,500$ 2,704$ 

-$ -$ 
-$ -$ 

725$ 450$ 559$ 
7,691$ 7,500$ 4,680$ 

-$ -$ 
25,914$ 24,500$ 53,900$ 

251$ 200$ 365$ 
1,920$ 1,500$ 3,446$ 

-$ 
1,800$ 800$ 1,200$ 
1,260$ 1,260$ 1,296$ 

Sub-Total 183,300$ 214,703$ 268,640$ 221,210$ 281,092$ 
2,008$ -$ 

3,139$ $3,500 1,500$ $3,500
1,000$ 

823$ 611$ 
1,928$ 1,993$ $2,000 4,000$ $2,500

36,898$ 56,330$ $35,000 37,500$ $55,000
20,000$ $12,000 24,750$ $12,000

973$ 735$ $5,000 4,000$ $5,000
39,764$ $21,500 22,500$ $31,500

2,498$ 5$ $2,500 500$ $2,500
4,189$ 887$ $4,000 2,000$ $4,000

13,500$ $11,950 12,000$ $12,000
16,209$ $6,500 7,900$ $6,500

715$ 3,352$ $2,500 250$ $2,500
5,432$ 3,985$ $4,430 -$ $4,430

$15,000
770$ 683$ $20,000 12,000$ $20,000

7,130$ 9,272$ $10,000 15,000$ $14,000

33,958$ 32,605$ $27,325 22,500$ $27,325
8,149$ 27,325$ $35,000 35,000$ $27,638

31,046$ 36,641$ $8,000 8,000$ $8,000
11,868$ 9,312$ $5,400 6,700$ $5,400

7,453$ 5,747$ $7,600 5,500$ $7,600
$7,000 11,400$ $11,397

13,607$ 13,780$ $7,000 700$ $7,000

2,600$ 2,089$ $2,200 1,000$ $2,000
1,666$ 3,659$ $1,000 2,750$ $3,182

50$ $100 25$ $100
Total 391,642$ 481,745$ 510,145$ 459,685$ 571,164$ 

050-4-4134-0651 TELEPHONE
050-4-4134-0661 INTERNET
050-4-4134-0999 MISCELLANEOUS

050-4-4134-0621 SEWER
050-4-4134-0631 WATER
050-4-4134-0641 GARBAGE

050-4-4134-0601 ELECTRICITY
050-4-4134-0602 ELECTRICITY/OPTION 2
050-4-4134-0611 NATURAL GAS/PROPANE

BUILDING-CONSULTING SE
050-4-4134-0465 OTHER-CONSULTING SERV
050-4-4134-0500 INSURANCE

050-4-4134-0449 LAND USE-CONSULTING SE
050-4-4134-0453 ENGINEER-CONSULTING SE
050-4-4134-0457 IT-CONSULTING SERVICES

050-4-4134-0359 PROGRAMS
050-4-4134-0441 LEGAL-CONSULTING SERVI

AUDIT-CONSULTING SERVI

050-4-4134-0206 VEHICLE/EQUIP MAINTENA
050-4-4134-0210 VEHICLE/EQUIP FUEL
050-4-4134-0351 OPERATIONAL FEES

050-4-4134-0125 COMPUTER HARDWARE/SO
050-4-4134-0129 PUBLISHING/ADVERTISING
050-4-4134-0202 BUILDING/FACILITY MAINT

050-4-4134-0113 OFFICE SUPPLIES
050-4-4134-0117 POSTAGE
050-4-4134-0121 SUPPLIES

050-4-4134-0101 MEMBERSHIP DUES
050-4-4134-0105 TRAINING, TRAVEL & MEET
050-4-4134-0109 PERSONNEL RELATIONS

050-4-4000-1500 U/C Allowance
050-4-4000-1510 Cell Phone Stipend
050-4-4000-1520 Wellness

050-4-4000-1400 Health Ins 
050-4-4000-1410 Vision
050-4-4000-1420 Dental

050-4-4000-1300 Unemployment
050-4-4000-1310 Workers Comp
050-4-4000-1350 Police Pro-Liability

050-4-4000-1110 Medicare
050-4-4000-1200 FPPA
050-4-4000-1210 FPPA D&D

050-4-4000-1020 On-Call
050-4-4000-1040 Overtime
050-4-4000-1100 PERA

050-4-4000-1000 Salary

Water Fund
Operation Expenditures

Account Number Account Title
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Date of Hire Date of Hire
Salary 203,160$  Salary
On-Call 4,500$       On-Call
Overtime 4,500$       Overtime
Payroll Stipend -$               Payroll Stipend
Other Salary -$               Other Salary
Total Salary 212,160$  Total Salary 200,712$  11,448$  
PERA 30,127$     PERA
Medicare 3,076$       Medicare
FPPA -$               FPPA
FPPA D&D -$               FPPA D&D
Unemployment 636$          Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 8,762$       Workers Comp
Police Pro-Liability -$               Police Pro-Liability
Total Labor Charges 42,602$     Total Labor Charges 36,783$     5,819$     
Health Ins 43,930$     Health Ins
Vision 365$          Vision
Dental 2,899$       Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend 600$          Cell Phone Stipend
Wellness 1,296$       Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 49,090$     Total Benefit Cost 31,145$     17,945$  
Total Salary,Labor & Benefits 303,852$  Total Salary,Labor & Benefit 268,640$  35,212$  
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

138,696$ 165,797$ 179,786$ 179,786$ 188,876$ 
465$ -$ -$ -$ 

14,754$ 18,084$ 17,000$ 17,000$ -$ 
INTEREST 124$ -$ 

154,039$ 183,881$ 196,786$ 196,786$ 188,876$ 

133,388$ 154,280$ 153,096$ 153,096$ 160,750$ 
SPRING CLEAN-UP 700$ 2,000$ 2,000$ 2,000$ 

12,000$ 14,500$ 15,000$ 15,000$ -$ 
-$ -$ 
-$ 1,000$ 1,000$ 

7,240$ 7,238$ 26,841$ 26,841$ 21,720$ 
2,500$ 1,500$ 1,750$ 

153,328$ 176,018$ 199,437$ 199,437$ 187,220$ 

Total Revenue & Transfers 154,039$ 183,881$ 196,786$ 196,786$ 188,876$ 
Total Expenditures 153,328$ 176,018$ 199,437$ 199,437$ 187,220$ 

Revenue over Expenditures 711 7,863 (2,651) (2,651) 1,656 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

060-4-4329-0060 GARBAGE ADMIN FEES
060-4-4800-0100 UTILITY RELIEF

Total

060-4-4300-0004 RECYCLE CONTRACT
060-4-4324-0220 COMPUTER SUPPORT & M
060-4-4324-0381 POSTAGE

Total

Expenditures
060-4-4300-0001 WASTE CONTROL CONTRA
060-4-4300-0003

060-3-3483-0361

060-3-3482-0100 GARBAGE FEES
060-3-3482-0150 CLEAN-UP FEES
060-3-3482-0175 RECYCLE FEES

Garbage Fund
All Revenue and Expenditures

Account Number Account Title
Revenue
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

-$ -$ -$ -$ -$ 

978$ 
6,271$ 

306,659$ 

313,908$ -$ -$ -$ -$ 

Total Revenue & Transfers -$ -$ -$ -$ -$ 
Total Expenditures 313,908$ -$ -$ -$ -$ 

Revenue over Expenditures (313,908) - - - - 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Total

070-4-4800-0001 TRANSFER TO STREET FUN

Expenditures
070-4-4100-0001 BRIDGE REPLACEMENT 
070-4-4100-0001 WETLAND MONITORING

Total

Transportation Fund
All Revenue and Expenditures

Account Number Account Title
Revenue
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

355,858$ 481,792$ 395,000$ 518,000$ 518,000$ 
102,495$ 73,581$ 71,333$ 71,333$ 70,000$ 

23,185$ 23,777$ 20,000$ 20,000$ 20,000$ 
16,407$ 14,516$ 16,000$ 14,500$ 14,500$ 

TV FRANCHISE FEE 1,115$ 1,362$ 2,000$ 1,000$ 
INTERSECTION IMPROVE B  12,734$ 5,684$ 10,000$ 10,000$ 
COUNTY ROAD & BRIDGE 926$ 13,852$ 14,000$ 14,000$ 14,000$ 

3,961$ 3,500$ 3,250$ 3,250$ 

17,643$ 6,903$ 8,000$ 600$ 600$ 
200,000$ 200,000$ 200,000$ 200,000$ 200,000$ 
306,659$ 500,000$ 500,000$ -$ 

52,880$ 4,432$ 1,150,000$ 
1,089,902$ 829,860$ 1,229,833$ 1,351,683$ 2,001,350$ 

68,183$ 68,183$ 

105,962$ 124,916$ 763,138$ 362,968$ 
Line Stripping  $         65,000 
SGM assessment/master plan  $         70,000 
Sign Inventory  $         30,000 
Two new Snow plows  $         15,900 
Utility Truck  $         51,593 
Big Tex 25GN  $         19,500 
Water Filled Barriers  $            9,080 
Safety Devices/Street signs  $            5,000 
Crack Seal  $         40,000 
Surface Treatment  $       200,000 
Culvert Los Pinos/East Oak DR  $       120,000 
Sidewalks  $         50,000 
Bayfield Center Trail Project 1,000,000$    
Mill Street Gateway 250,000$ 

Total Special Programs 105,962$ 124,916$ 831,321$ 431,151$ 1,926,073$ 

162,537$ 227,926$ 134,564$ 130,928$ 138,065$ 
674,717$ 352,379$ 157,693$ 116,485$ 153,541$ 
837,254$ 580,305$ 292,257$ 247,413$ 291,606$ 

1,089,902$ 829,860$ 1,229,833$ 1,351,683$ 2,001,350$ 
105,962$ 124,916$ 831,321$ 431,151$ 1,926,073$ 
837,254$ 580,305$ 292,257$ 247,413$ 291,606$ 

Revenue over Expenditures 146,686 124,639 106,255 673,119 (216,329) 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Total Special Programs
Total Operations

Total

Total Revenue

Street Fund Operations
Labor
Operations

071-4-4323-0100 CIP STREETS

GRANTS
Total Revenue

071-4-4322-0799 ADMIN FEES

071-3-3800-0001 INTEREST
071-3-3900-0015 TRANSFER FROM CI FUND
071-3-3920-0003 TRANSFER FROM EQUIP/T

071-3-3000-0020 HIGHWAY USERS TAX
071-3-3000-0040 SPECIFIC ONWERSHIP TAX
071-3-3000-0050 NATURAL GAS FRANCHISE 
071-3-3000-0055
071-3-3000-0056
071-3-3000-0070
071-3-3100-0021 RIGHT OF WAY FEES

Street Fund
Revenue, Special Program Expenditures & Totals

Account Number Account Title
071-3-3000-0005 CITY SALES TAX
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

162,537$ 227,926$ 77,621$ 83,211$ 80,153$ 
5,200$ -$ 3,000$ 
3,600$ -$ 3,000$ 

11,951$ 11,500$ 12,234$ 
1,220$ 1,125$ 1,249$ 

-$ -$ -$ 
-$ -$ -$ 

337$ 250$ 258$ 
3,858$ 5,000$ 4,282$ 

-$ -$ -$ 
26,221$ 26,500$ 30,800$ 

253$ 252$ 254$ 
2,263$ 2,250$ 1,971$ 

-$ -$ 
1,200$ -$ -$ 

840$ 840$ 864$ 
Sub-Total 162,537$ 227,926$ 134,564$ 130,928$ 138,065$ 

502$ $2,500 500$ $2,500
3,036$ 2,064$ $4,000 4,000$ $4,000

83$ 106$ $250 250$ $250
243$ 224$ $250 100$ $250

4,397$ 541$ $10,000 9,575$ $10,000
$2,500 1,800$ $2,500

199$ 70$ $4,100 500$ $1,000

7,234$ 11,832$ $6,500 10,000$ $7,000
11,782$ 9,020$ $10,500 6,000$ $10,500

551,110$ 241,918$ $278 200$ $500
12,000$ 9,000$ $42,200 29,000$ $42,000

2,250$ 1,235$ 400$ 
1,923$ 1,411$ 

2,979$ 2,189$ $30,000 10,000$ $30,000
7,422$ 6,631$ $4,000 4,000$ 

26,357$ 25,763$ 
14,686$ 12,186$ $12,185 12,185$ $14,441

1,902$ 1,470$ $2,500 1,750$ $2,500
19,468$ 18,883$ $20,000 20,000$ $20,000

2,148$ 2,517$ $2,500 2,500$ $2,500
$750 1,150$ $750

2,035$ 1,828$ $750 350$ $750
959$ 1,199$ $1,000 900$ $1,000

1,849$ 1,700$ 1,250$ $1,000
655$ 90$ $830 -$ $0

$100 75$ $100
Total 837,254$ 580,305$ 292,257$ 247,413$ 291,606$ 

071-4-4134-0651 TELEPHONE
071-4-4134-0661 INTERNET
071-4-4134-0999 MISCELLANEOUS

071-4-4134-0621 SEWER
071-4-4134-0631 WATER
071-4-4134-0641 GARBAGE

071-4-4134-0601 ELECTRICITY
071-4-4134-0602 ELECTRICITY/OPTION 2
071-4-4134-0611 NATURAL GAS/PROPANE

BUILDING-CONSULTING SE
071-4-4134-0465 OTHER-CONSULTING SERV
071-4-4134-0500 INSURANCE

LAND USE-CONSULTING SE
071-4-4134-0453 ENGINEER-CONSULTING SE
071-4-4134-0457 IT-CONSULTING SERVICES

071-4-4134-0359 PROGRAMS
071-4-4134-0441 LEGAL-CONSULTING SERVI

AUDIT-CONSULTING SERVI

071-4-4134-0206 VEHICLE/EQUIP MAINTENA
071-4-4134-0210 VEHICLE/EQUIP FUEL
071-4-4134-0351 OPERATIONAL FEES

071-4-4134-0125 COMPUTER HARDWARE/SO
071-4-4134-0129 PUBLISHING/ADVERTISING
071-4-4134-0202 BUILDING/FACILITY MAINT

071-4-4134-0113 OFFICE SUPPLIES
071-4-4134-0117 POSTAGE
071-4-4134-0121 SUPPLIES

071-4-4134-0101 MEMBERSHIP DUES
071-4-4134-0105 TRAINING, TRAVEL & MEET
071-4-4134-0109 PERSONNEL RELATIONS

071-4-4000-1500 U/C Allowance
071-4-4000-1510 Cell Phone Stipend
071-4-4000-1520 Wellness

071-4-4000-1400 Health Ins 
071-4-4000-1410 Vision
071-4-4000-1420 Dental

071-4-4000-1300 Unemployment
071-4-4000-1310 Workers Comp
071-4-4000-1350 Police Pro-Liability

071-4-4000-1110 Medicare
071-4-4000-1200 FPPA
071-4-4000-1210 FPPA D&D

071-4-4000-1020 On-Call
071-4-4000-1040 Overtime
071-4-4000-1100 PERA

071-4-4000-1000 Salary

Street Fund
Operation Expenditures

Account Number Account Title
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Date of Hire Date of Hire
Salary 80,153$     Salary
On-Call 3,000$       On-Call
Overtime 3,000$       Overtime
Payroll Stipend -$               Payroll Stipend
Other Salary -$               Other Salary
Total Salary 86,153$     Total Salary 86,421$     (268)$       
PERA 12,234$     PERA
Medicare 1,249$       Medicare
FPPA -$               FPPA
FPPA D&D -$               FPPA D&D
Unemployment 258$          Unemployment
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 4,282$       Workers Comp
Police Pro-Liability -$               Police Pro-Liability
Total Labor Charges 18,023$     Total Labor Charges 17,365$     658$        
Health Ins 30,800$     Health Ins
Vision 254$          Vision
Dental 1,971$       Dental
U/C Allowance -$               U/C Allowance
Cell Phone Stipend -$               Cell Phone Stipend
Wellness 864$          Wellness
Other 2 -$               Other 2
Other 3 -$               Other 3
Total Benefit Cost 33,889$     Total Benefit Cost 30,777$     3,112$     
Total Salary,Labor & Benefits 138,065$  Total Salary,Labor & Benefit 134,563$  3,502$     
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

-$ -$ -$ -$ 28,838$ 10 of 20
-$ -$ -$ -$ 450,000$ 

080-3-3880-0003 Lot Shared Ownership -$ -$ -$ -$ 528,000$ 30-Lots
080-3-3880-0004 -$ -$ -$ -$ -$ 

-$ -$ -$ -$ 1,006,838$ 

-$ -$ -$ -$ 19,600$ HomesF
-$ -$ -$ -$ 90,000$ 
-$ -$ -$ -$ 2,000$ 
-$ -$ -$ -$ 100,000$ 
-$ -$ -$ -$ 100,000$ 
-$ -$ -$ -$ 150,000$ 
-$ -$ -$ -$ 450,000$ 
-$ -$ -$ -$ 50,000$ 

-$ -$ -$ -$ 961,600$ 

Total Revenue & Transfers -$ -$ -$ -$ 1,006,838$ 

Total Expenditures -$ -$ -$ -$ 961,600$ 

Revenue over Expenditures - - - - 45,238 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Housing Development Fund
All Revenue and Expenditures

Account Number Account Title
Revenue

080-3-3880-0001 Sewer Debt Retirement
080-3-3880-0002 DOLA Grant

Total

Expenditures
080-4-4134-0801 PROGRAMS
080-4-4134-0802 Site Engineering
080-4-4134-0803 Architecture
080-4-4134-0804 Open Space Irrigation
080-4-4134-0805 Landscaping
080-4-4134-0806 Infrastructure
080-4-4134-0807 Driveways
080-4-4134-0808 Other

Total
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2019 2020 2021 2021 2022 Notes
Actual Actual Budget Estimated Budget Other

102,125$ 102,125$ 
19,518$ 19,518$ 17,819$ 17,819$ 17,819$ 

090-3-3900-0004 TRANSFER FROM WATER F 10,735$ 10,735$ 18,621$ 18,621$ 18,621$ 
090-3-3920-0361 INTEREST 5,096$ 6,738$ 7,500$ 500$ 500$ 

137,474$ 139,116$ 43,940$ 36,940$ 36,940$ 

500,000$ 500,000$ 
142,410$ 142,410$ 

-$ 107,259$ 

-$ -$ 642,410$ 642,410$ 107,259$ 

Total Revenue & Transfers 137,474$ 139,116$ 43,940$ 36,940$ 36,940$ 
Total Expenditures -$ -$ 642,410$ 642,410$ 107,259$ 

Revenue over Expenditures 137,474 139,116 (598,470) (605,470) (70,319) 
*2021 Budgeting combined and eliminated multiple codes for similar budget items.

Total

090-4- TRANSFER TO GENERAL FU

Expenditures
090-4-4900-0025 TRANSFER TO STREET FUN
090-4-4900-0100 CIP EQUIPMENT 

Total

090-3-3900-0002 TRANSFER FROM CAPITAL 
090-3-3900-0003 TRANSFER FROM SEWER F

Equipment Replacement Fund
All Revenue and Expenditures

Account Number Account Title
Revenue
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Date of Hire Date of Hire
Salary 1,705,027$    Salary 1,505,784$   
On-Call 10,500$         On-Call 18,200$        
Overtime 30,000$         Overtime 25,900$        
Payroll Stipend 5,400$           Payroll Stipend -$                   
Other Salary -$                    Other Salary -$                   
Total Salary 1,821,700$    Total Salary 1,549,884$   271,816$       145,020$  
PERA 160,207$       PERA 131,895$      12,925$     
Medicare 25,388$         Medicare 21,240$        2,103$       
FPPA 52,930$         FPPA 45,564$        4,590$       
FPPA D&D 9,341$           FPPA D&D 8,041$           810$          
Unemployment 5,253$           Unemployment 5,859$           435$          
WC-Class Code WC-Class Code

WC-Rate WC-Rate

Workers Comp 49,301$         Workers Comp 42,253$        3,533$       
Police Pro-Liability 24,908$         Police Pro-Liability 20,942$        2,160$       
Total Labor Charges 327,328$       Total Labor Charges 275,794$      51,534$         26,556$     
Health Ins 397,710$       Health Ins 328,923$      43,570$     
Vision 3,253$           Vision 2,919$           368$          
Dental 26,558$         Dental 25,757$        3,089$       
U/C Allowance -$                    U/C Allowance -$               
Cell Phone Stipend 7,800$           Cell Phone Stipend 15,000$        1,200$       
Wellness 12,528$         Wellness 10,500$        1,296$       
Other 2 -$                    Other 2 -$               
Other 3 -$                    Other 3 -$               
Total Benefit Cost 447,849$       Total Benefit Cost 383,099$      64,750$         49,523$     
Total Salary,Labor & Benefits 2,596,877$    Total Salary,Labor & Benefit 2,208,777$   388,100$       221,099$  
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